
MICIP Collaboration Series Resources
Spring of 2021

General Resources About This Resource Series Facilitators

● Series Video Playlist - All videos from the series
● Resource Repository - Resource sharing from participants
● FAQ - Questions and answers generated from the series
● Practice Dataset - The dataset used for the series demonstration
● MICIP Process Guide - Definitive MDE resource on the MICIP process
● TBAISD MICIP Webpage - A wealth of MICIP info and resources
● SITimeline - Longstanding continuous improvement resource

The MICIP Collaboration Series was held in 4 sessions in the Spring of 2021.
All resources are free to use under the Creative Commons 4.0
Non-Commercial, Share Alike license.

● David Hundt, Muskegon Area ISD
● Hilda Irani, Dearborn Public Schools
● Mike Fine, Ottawa Area ISD
● Frank Holes, Allegan AESA

Session 1 Session 2 Session 3 Session 4

Videos:
Main Session Video
Optional Session Video

Session 1 Content:
● Considerations before starting MICIP
● Discover Data
● Optional Session - MICIP Administrators

Session 1 Resources:
● Session 1 Presentation
● “Pre-Work” Resources

○ MICIP Readiness Checklist
○ MICIP Scope and Sequence

● Discover Data Resources
○ GoogleDoc Template (MDE Official | Ottawa

ISD Enhanced Version)
○ Group Data Discovery - Examples to Share
○ Victoria Bernhardt - Four Types of Data
○ MDE - Initiative Inventory Toolkit

Optional Session 1 Resources:
● MICIP Platform Guide

Videos:
Main Session Video
Optional Session Video

Session 2 Content:
● Recap of process from Session 1
● Root Cause
● Optional Session - MICIP and ISD Programs

Session 2 Resources:
● Session 2 Presentation
● Root Cause Resources

○ Fishbone
■ Causal Categories
■ Fillable Fishbone - PDF
■ Fillable Fishbone - Google Doc

○ 5 Whys
■ NIRN 5 Whys Tool
■ 5 Whys Template - Google Doc
■ 5 Whys - Video

○ Other Root Cause Tools and Resources
■ Problem Solving 101 - “The

Mushroom Lovers”
■ 3 Succinct Examples
■ Force Field Analysis
■ Interrelationship Diagram
■ MiMTSS Root Cause Analysis Tool
■ Ladder of Inference Video

Optional Session 2 Resources:
● MAISD Example
● MAISD Planning Template
● Requirement of ISD’s for Continuous Improvement

- MDE
● ISD Data Set Template - Under the Guides/Tools

section of this webpage is where this template is
located.

Videos:
Main Session Video
Optional Session Video

Session 3 Content:
● Recap of process from Sessions 1 & 2
● Goals, End Targets, Interim Targets, Tasks
● Strategies and MiStrategy Bank
● Optional Session: NexSys

Session 3 Resources:
● Session 3 Presentation
● Strategy Resources

○ MiStrategy Bank Basics
○ Strategy Implementation Guide Directions
○ Strategy Implementation Guide Template
○ Strategy Implementation Guide Example

● MDE - Evaluating Current and New Initiatives and
Strategies

Optional Session 3 Resources:
● Nate’s Presentation
● MDE NexSYS web page
● Link to OES Spring Workshop Site
● MDE Consolidated App Important Information
● Creating an account in NexSys is a 3-part process:

○ Create a MILogin for Third Party Account
(Page 1 - 3)

○ Link existing MEIS Account to MILogin
(Page 4 - 10)

○ Request Access to MDE Systems (Page 11
- 13)

Videos:
Main Session Video
Optional Session Video

Session 4 Content:
● Recap of process from Sessions 1, 2, 3
● Strategies, Activities, Funding, Communicating
● Implementing, Monitoring, Adjusting, Evaluating
● Series Review
● Optional Session: Equity and Continuous

Improvement
Session 4 Resources:

● Session 4 Presentation
● Strategy Resources

○ Strategy Implementation Guide Directions
○ Strategy Implementation Guide - Template
○ Strategy Implementation Guide - HSAT

Example
○ Updated MSB Features since our last

meeting
● Activity Resources

○ Activity Planning Tool - Template
○ Activity Planning Tool - HSAT Example

● Portfolio Resources
○ Monitoring

■ Strategy Implementation Monitoring
Plan - Template

■ Strategy Implementation Monitoring
Plan - HSAT Example

■ Strategy Implementation Monitoring
Documentation - Template

● Series Review
○ District Organization Around MICIP

Optional Session 4 Resources:
● Presentation

Last Updated on 1/11/2022

https://youtube.com/playlist?list=PLwA7k9cGVVxh7c66hI3rkI8nPxsXBuJbv
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1SGQFTb2Xpp5fdTeMhBIDTzz231yTvnHw-YRfijY7F40/edit?usp=sharing
https://docs.google.com/document/d/12cIcBTVz-yEJ7gJR66MRkf5ZYV6Nt-UczeFQmsJbjxU/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Process_Guide_713924_7.pdf
https://sites.google.com/tbaisd.org/micip/overview
https://www.sitimeline.com/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://youtu.be/9cYdTGbERnI
https://youtu.be/MgJYkb4_CDI
https://docs.google.com/presentation/d/1ueEgWELnBF-bemfBBT2LKCUPL9U9yb7cEYHqzaACxOs/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Readiness_Checklist_680173_7.pdf
https://docs.google.com/document/d/1kMucLiJZIKNUJOpnkK41zehqH9SQu2Jhiacjps6xihk/edit?usp=sharing
https://docs.google.com/document/d/1aOPQMaSHhSci3INYNo0xuLG5FidZwWxK8wCtmozz1RQ/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://docs.google.com/document/d/1JynRJpgMYMeaeCUy5I0CgSZn-ZhsJHGYFqswYRaYSPg/edit?usp=sharing
https://docs.google.com/document/d/1OfrTCHqNz-gCeUxrjJyPAIwKoB38yikbLoFXsbYAHLw/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Initiative_Kit_732471_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Platform_Guide_713203_7.pdf
https://youtu.be/kLp5o61Q8lQ
https://youtu.be/JgZpT9EqeFQ
https://docs.google.com/presentation/d/1z3qXqAF497VmYJ2cNdNvP3GYTptvhEUW087D6B_gxAY/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://docs.google.com/document/d/1oTrCTUb5kkoOBCgmD27O64FWHgyzWWf1OpDUgwWJ1JI/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA%20Resources_11.7.18_0.pdf
https://docs.google.com/document/d/1J3ZVuMpOYZj3w7_ULbUSa5yT-mi1MvX306FvmL-zDzY/edit?usp=sharing
https://www.youtube.com/watch?v=SrlYkx41wEE
https://drive.google.com/file/d/1_QOFO2ZAtEpJ_ENId2micQBMbYGTlt2b/view?usp=sharing
https://drive.google.com/file/d/1Zgg7s_Jth27CFlYhu5l5HXjW9mQXECq6/view?usp=sharing
https://www.mindtools.com/pages/article/newTED_06.htm
https://asq.org/quality-resources/relations-diagram
https://mimtsstac.org/sites/default/files/Documents/MTSS_Structures/MTSS_Supports_for_MICIP_Platform/Discover/MTSS_Root_Cause_Analysis_Tool.pdf
https://www.youtube.com/watch?v=XA94chykm-c&t=6s
https://docs.google.com/document/d/1VWWpTeToR5nUHtAzKYpwUwefDf7Mvif-NFjCzaIEbRs/edit?usp=sharing
https://docs.google.com/document/d/1HmhRxxIH0J0NLzK0P5kTyH9YJ0bvdYt4AfUspbpk_EQ/edit?usp=sharing
https://content.govdelivery.com/accounts/MIMDE/bulletins/2c6a220
https://content.govdelivery.com/accounts/MIMDE/bulletins/2c6a220
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://youtu.be/g4JCVj80Ajo
https://youtu.be/aZeOsHaM0mg
https://docs.google.com/presentation/d/1VUS_X_onebCq3sm7niKlDizA4UZnrFtFNXfCCwE5OFc/edit?usp=sharing
https://docs.google.com/document/d/1pn-b56qyecrK-9iCwURWspG9pzOqDPi5fkFP3X4BHfM/edit?usp=sharing
https://www.michigan.gov/documents/mde/directions_to_create_a_strategy_implementation_guide_708170_7.pdf
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/19VsUaEOqvrV4yLPNIAc6_fE5d4ev68YQ5zy-8hgaKz4/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://www.michigan.gov/documents/mde/2021-Consolidated_Application_ADA_723874_7.pdf
https://www.michigan.gov/mde/0,4615,7-140-5236_103242---,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_51051-558225--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_51051-383610--,00.html
https://www.michigan.gov/documents/mde/CreatingMILoginAccount_713955_7.pdf
https://youtu.be/Vk_ebo0lCwk
https://youtu.be/5t9hPg5OLf4
https://docs.google.com/presentation/d/1o7Rm-yU3d-qZaS46H6OyctPHQ152VH0mGaH3nzu2cj4/edit?usp=sharing
https://www.michigan.gov/documents/mde/directions_to_create_a_strategy_implementation_guide_708170_7.pdf
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/16gaE5fDFm-p7CBkkfqFue9X3GcKTgVoyaB0kZJAV0oY/edit?usp=sharing
https://docs.google.com/document/d/16gaE5fDFm-p7CBkkfqFue9X3GcKTgVoyaB0kZJAV0oY/edit?usp=sharing
https://docs.google.com/document/d/1t3wQlaGCRDTOS992sLwy5kfD_aDd6D2b38MVWjGUtg0/edit?usp=sharing
https://docs.google.com/document/d/1lohQRQrQUOCb6x8bINoCHhwn77zVc-NDt1HnladKw54/edit?usp=sharing
https://docs.google.com/document/d/1udt7qzUqcJdrONHxv9AgjH-DxTLOWqpjwVdAF44fG68/edit?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://docs.google.com/document/d/1IZ35Us-F3JmvXljcH3ZKfHze5fzitT5b9MZzWu8EciE/edit?usp=sharing
https://docs.google.com/document/d/1IZ35Us-F3JmvXljcH3ZKfHze5fzitT5b9MZzWu8EciE/edit?usp=sharing
https://docs.google.com/document/d/1RdN-eSXY56WoHaWTkiFqamNgrjRKfhGQ-jzEGGqYY_w/edit?usp=sharing
https://docs.google.com/document/d/1RdN-eSXY56WoHaWTkiFqamNgrjRKfhGQ-jzEGGqYY_w/edit?usp=sharing
https://drive.google.com/file/d/1Wc-VbASeQtkhHX16dd0infvi369pGReh/view?usp=sharing
https://drive.google.com/file/d/1DHJTDmVe55OkEaOMQsJB0aaDn-gDAHRq/view?usp=sharing

