
 
 

11TH Project Coordination Meeting - Online 

AGENDA 

Tuesday, 15th September 2026 

Address: Oktoih 1, Podgorica, Montenegro 

University of Donja Gorica, Montenegro 

Link for online meeting:​
https://us06web.zoom.us/j/87606413252?pwd=t8bNRITx0Aa7aUbkq576UU4Xhny5az.1 

 

 
8:45-9:00 Registration of the participants 
 
9:00 – 9:15 Overview of Project activities (University of Donja Gorica) 

●​ Prof. dr Ramo Šendelj, Project Coordinator: Overview of the main project activities completed 
and expected in the upcoming period. 

 
9:15 – 9:30 WP 1 Project Management & Quality Control (WP leader: University Donja Gorica) 

●​ Prof. dr Ivana Ognjanović, WP Leader: Overview of the WP activities completed and expected 
in the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation.  

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 

9:30 – 9:45 WP 2 Establishment of National Cyber Security Framework for MNE HE System (WP 
leader: Hochschule Furtwangen) 

●​ Prof. dr Christof Rouch, WP Leader: Overview of the WP activities completed and expected in 
the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 

9:45 – 10:00 WP 3 National Academic CSIRT Establishment (WP leader: Ministry for Education, 
science and innovation) 

●​ MSc Tatjana Ćalasan, WP Leader: Overview of the WP activities completed and expected in 
the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 

10:00 – 10:15 WP 4 Cyber Security Governance at HE Stakeholders (WP leader: University of 
Montenegro) 
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●​ Prof. dr Irena Orović, WP Leader: Overview of the WP activities completed and expected in the 
upcoming period, including the status of relevant deliverables and milestones, key challenges 
or deviations from the work plan, and any actions or decisions required to ensure timely 
implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
10:15 – 10:30 WP 5 Cyber Security Governance at HE Stakeholders (WP leader: University of 
Maribor) 

●​ Prof. dr Ines Kožuh Rouch, WP Leader: Overview of the WP activities completed and expected 
in the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
10:30 – 10:45 WP 6 Protection Capabilities Development (WP leader: HOCHSCHULE FURTWANGEN) 

●​ Prof. dr Christof Rouch, WP Leader: Overview of the WP activities completed and expected in 
the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
10:45 – 11:00 WP 7 Technical Security Operations Development (WP leader: University of Belgrade) 

●​ Prof. dr Slavko Gajin, WP Leader: Overview of the WP activities completed and expected in the 
upcoming period, including the status of relevant deliverables and milestones, key challenges 
or deviations from the work plan, and any actions or decisions required to ensure timely 
implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
11:00 – 11:45 Coffee/Breakfast Break 
 
11:45 – 12:00 WP 8 Sustainable Planning of MNE HE System Response, Recovery and Actioning (WP 
leader: AGH University Krakow) 

●​ Prof. dr Jerzy Duda, WP Leader: Overview of the WP activities completed and expected in the 
upcoming period, including the status of relevant deliverables and milestones, key challenges 
or deviations from the work plan, and any actions or decisions required to ensure timely 
implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
12:00 – 12:15 WP 9 Piloting and Evaluation (WP leader: University Donja Gorica) 

●​ Prof. dr Ramo Šendelj, WP Leader: Overview of the WP activities completed and expected in 
the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
 
 
 



 
 

 
12:15 – 12:30 WP 10 Disemination and Community Building (WP leader: University Mediterannean) 

●​ Prof. dr Marija Janković, WP Leader: Overview of the WP activities completed and expected in 
the upcoming period, including the status of relevant deliverables and milestones, key 
challenges or deviations from the work plan, and any actions or decisions required to ensure 
timely implementation. 

●​ Discussion on the presentation approach for Work Packages during the monitoring visit. 
 
12:30 – 13:00 Summary of Key Conclusions and Closing of the Meeting (Coordinator: University 
Donja Gorica)  
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