New England Masters Swim Club
2026 Annual Meeting Agenda

Roll Call and Introductions
Approval of 2025 minutes
Officer Reports
A. President — Tracy Grilli
B. Treasurer — Leo Letendre
C. Secretary — Beth Estel
4. Member Reports
Team Coordinator — Jen Downing
Communications Coordinator — Shannon Linsey
Webmaster — Nate McBride
Past President — Kevin Laughlin
NEM Club Representative to NELMSC Board — Dan Epstein
. NEM Club Representative to NELMSC Board — Susan O’Brien
5. Budget — Leo
A. Overview
6. Communications — Shannon
A. NEM News
B. Social Media
Website - Nate
Old Business
A. 1-Hour Swim
e Workout Group Challenge
B. Monster Meet
e Sunday, May 17, 2027
C. Fundraising
e Donations
e Annual Campaign
D. NEM Team Store
E. National Meets
e Greensboro
e Sacramento
9. New Business
A. NEM Personalized Swim Caps
e January 2027
B. NEM Swag Giveaways
e Bag Tags
e Magnets
e Patches
C. National Meets
e Irvine
e Richmond
D. International and World Meets
e Relays
10. Budget
e Approval
11. Board Members Election
A. Team Coordinator — Jen Downing
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12. Adjourn



