Framework for
Lasallian-Catholic Formation

Justin-Siena High School ¢ Napa, California

“Grow in their understanding of themselves and of their participation in the mission.”

— Lasallian Formation for Mission, p. 12

“The Context, The Recipient and the Agent” (Rule 81, 2015)

Lasallian secondary schools in America are rapidly changing away from the institutions that were
founded by the brothers centuries ago. The teaching staff is entirely laypersons who come to education
with varying degrees of spiritual formation. In consideration of this reality, it is necessary for Lasallian
communities to invest in intentional, inclusive and pastoral formation for all members of the community
to support the on-going effort to form all members of the community. The following framework is a
preconfigured curriculum for formation that is designed to function at any Lasallian secondary school. In
order to model the framework, the exact context of the content of the presentation below is based on the
mission, vision and strategic goals of the Justin-Siena High School community in Napa, CA. In 1966, the
Christian Brothers founded Justin High School for boys and the Dominican Sisters founded St. Catherine
Siena High School for girls. By 1972, the school merged to become Justin-Siena High School, a
coeducational school serving both girls and boys.

The recipient audience includes new and continuing educators. This formation plan will take the form of
five hour-long sessions taking place across the academic year with the possibility of being combined for a
retreat activity. The program is to be led by the Director of Mission and Formation and the Adult
Formation Team. Adults in the community are placed in Lasallian Formation Teams which rotate each
year. The resources for this program are Lasallian Formation for Mission, The Pilgrim’s Handbook and
the 2016 District Chapter documents.

Organizing Framework:

1. Five Lasallian Core Principles:

Inclusive Community

Concern for the Poor and Marginalized

Faith in the Presence of God

Quality Education
o Concern for the Poor and Social Justice

2. Lasallian Learning Outcomes (Until the Portrait of Graduate is Developed)
o Practice critical thinking and problem solving, individually and collaboratively.

Research, analyze, and synthesize information.

Communicate through a variety of mediums.

Create, imagine, and innovate.

Value physical, mental, emotional and spiritual health.

Are prepared for college and lifelong learning.
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o Understand, articulate, and respect Christ’s message in the tradition of the Catholic
Church.

Act based on Gospel values and the Lasallian core principles.
Foster and participate fully in a caring community.

Seek to grow in faith.

Are compassionate.

Advocate for social justice.

Pursue the common good.

Are resilient and adaptable.

Are leaders that act with integrity.

Participate in the global community as responsible citizens.
Engage in self-reflection for growth.

Are confident in our ability to bring about change.
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Learning Objectives

Formation recipients will:

Appreciate the value of understanding the life and story of the person of De La Salle and how it
can deepen my sense of vocation and mission at Justin-Siena.

Understand the Lasallian charism and consider what aspects of it speak most directly to their own
gifts and history.

Understand that one of the defining characteristics of a Lasallian community is being open to and
appreciative of diversity.

Consider how pilgrimage and accompaniment are an essential component of membership in a
Lasallian community.

Develop an understanding of the value of service and how service becomes a formal dimension of
our school’s mission.

Session Format

Each session is structured around the following arc:

Opening Prayer (10 min)

Pedagogical Frame: Why This Matters (10—15 min)

Core Content (20-25 min)

Flextime (Facilitators can creatively employ one or multiple of these activities)
o Small Group Reflection or Structured Activity (20 min)
o Large Group Synthesis (10 min)
o Personal Commitment and Action (5-10 min)

Closing Prayer (10 min)

The sessions are designed to be facilitated as five 60-minute professional development sessions extended
across a full-year formation arc. Facilitators are encouraged to adapt the language and examples to their
specific community context while maintaining fidelity to the Lasallian charism.



Session 1: The Context, the Recipient, and the Agent

This opening session invites all members of the Justin-Siena community into the foundational question of
Lasallian formation: Why are you at Justin-Siena? Who are we to one another, and what is the unique
experience each of us brings? This session intends to establish a culture of curiosity so that we can be
seen, known and understood by each other. This session sets the tone for the year’s formation work.

Principle Focus: Inclusive Community

Essential Question: What aspect of the Lasallian charism speaks most directly to my own gifts and
history?

Lasallian Resources: Lasallian Formation for Mission, pp. 12, 15, 23; 2016 District Chapter
Materials: Three Pillars reflection cards (Faith / Service / Community); chart paper; markers

Learning Objectives
By the end of this session, participants will be able to:
e Articulate the purpose of Lasallian adult formation in their own words
e Identify which of the three Lasallian pillars (Faith, Service, Community) resonates most
personally
e Name one gift or talent they bring to the Lasallian pedagogical mission
e Understand the role of the Lasallian Adult Formation Team and Formation Families

Lasallian Educational Outcomes:
e Foster and participate in a caring community.
e Are confident in their ability to bring about change

Opening Prayer (10 min)
Prayer of a Lasallian

Father in heaven, God of love, all I have and am is yours.
Grant that I may become a living sign of your compassion in this world.
Grant me the faith to live my life,
always in the awareness of your loving presence.
Grant me zeal to serve without thought of reward,
those to whom you send me.
Grant me charity to bear the burdens of my brothers and sisters.
Teach me to seek your Son’s face, in the last, the lost, and the least.
In whatever I undertake, may I seek above all things, to procure your glory,
as far as [ am able, and as you will require of me.
Strengthen me by your Holy Spirit, to follow Jesus by living
the commitment [ make this day.
Amen .

Pedagogical Frame (15 min)
The facilitator briefly presents the distinction between vocation and profession, grounding it in the
Lasallian tradition. Key points:



e Justin-Siena was co-founded in 1966—72 as a merger of two charisms.

e The 2016 District Chapter calls us to “establish a culture of formation and accompaniment of
each member.”

e Formation is not theological instruction; it is about pilgrimage and accompaniment.

e “The community supports and challenges each of its members toward growth and integration.”
Lasallian Formation for Mission, p. 15

Core Content (20-25 min)
Distribute the Three Pillars reflection cards. Each card presents one pillar with two or three guiding
questions:

Faith
e Where do I encounter the sacred in my work?
e How does my faith (or searching) inform how I teach?
e What spiritual practices sustain me?

Service
e Who are the ‘poor and marginalized’ in our school community?
e What does accompaniment look like in my role?
e Where am I called to give more?

Community
e What relationships at school are life-giving for me?
e Where do I feel most fully myself in this community?
e What does it mean to be in ‘fraternity’ with colleagues?

Participants individually choose the pillar that speaks most to them and write a personal reflection on a
post-it note. They then share these reflections with a partner. The group posts these on chart paper around
the room. The Adult Formation Team will organize these with the help of some members of the
community then analyze them looking for trends.

Large Group Synthesis (10 min)

The facilitator draws out key themes, connecting participant responses to the Lasallian formation
framework. Explicitly name the concept of “context, recipient, and agent”: the school creates conditions
(context), each person brings a unique story (recipient), and formation forms each of us as agents of
mission. “Lasallian formation for mission takes place in the context of community. Each person’s
experience of the pilgrimage is unique, requiring individual accompaniment and formation. Lasallian
formation is based on mutual learning and accompaniment.”
https://www.lasalle.org/wp-content/uploads/2020/11/EN_Lasallian_Family CIAMEL_ web.pdf

Personal Commitment and Action (5-10 min)

Each participant writes one sentence: “This year, I will grow in my understanding of as part
of my Lasallian vocation.” Cards are sealed and returned to participants mid-year as a formation
touchstone.

Closing Prayer (10 min)



Left: The image of a God who welcomes,

who walks alongside of us,

who asks us to trust in the unimaginable,

is the daily act of faith that has sustained

the Brothers of the Christian Schools for more than three centuries.

Right: This image also symbolizes the vocational call of all Lasallians
to confide in a God who calls

“in a quiet imperceptible way...

so that one commitment lead[s] ...into another

without... having foreseen it in the beginning.”

Left: This was De La Salle’s miraculous adventure
with a God who always welcomed him.

All of us who serve the Lasallian Mission

should remember what God has promised us.

As He spoke to the prophet Jeremiah

so He speaks to us today:

Right: “I know what my plans are for you,

plans to save you and not to harm you,

plans to give you a future and to give you hope...
When you call on me I will listen...

I will gather you up from among all the nations...
I will bring you home”

ALL: Let us all rejoice in this pledge of hope...this bright future...
this life-giving dream that invites us

to remember always the holy presence of God

and to touch the hearts of the young, especially the poor,

together and by association.



LEO: JSHS Students...
e Foster and participate in a

Steps:

“the context, the recipient and the agent”

caring community. 1. The school through the Formation Team creates opportunities for the cc
e Are confident in their ability to to understand the unique experience of each person.
bring about change 2. The school invites members of the community to reflect on their gifts a
) in relation to Lasallian pedagogy.
Goal: Invite al{‘memb.ers of the 3. “The community supports and challenges each of its members toward g
community o “grow in their and integration.” Lasallian Formation for Mission p. 15.
understanding of themselves and of « . . ; ,
. Lo R 4. “Draw on Lasallian spirituality as an opportunity to welcome all.” Lasa
their participation in the mission. F i Missi 3
Lasallian Formation for Mission p. 12. ormation for Mission p. 23.
From the 2016 district chapter:
“Establish a culture of formation and
accompaniment of each member (of
school community).”
Principle: Inclusive Community
Action: Ask members of the
community to evaluate which pillars of
Lasallian Identity speak most to them:
Faith, Service or Community.
LEOs: JSHS Students. .. Steps:
e Are compassionate. 1. Encourage inclusive practices in prayer and faith formation experiences
e Advocate for social justice. facilitated by the school community while still affirm and respecting ou
e Pursue jche common good. Lasallian-Catholic identity.
® Are resilient and adaptable. 2. Answer the question, “What is the role of the Lasallian community in b
to and appreciating diversity in formation?”
. . . 3. Explore the various ways that CB, as a Lasallian community can be a
Goal: Be intentional recognizing that . . - .
. . > witness to the potential of authentic dialogue among people from differ
Lasallian formation for mission .. ’
. . traditions.
necessarily prioritizes the . o .
4. Using the The Pilgrims Handbook, the school community should engag

circumstances and needs of children
and youth, particularly those who are
poor and marginalized.

Lasallian Formation for Mission p. 19.

Principle(s): Concern for the Poor and
Marginalized; Respect for All Persons

Action: Use culturally sensitive
dialogue for experience driven
formation that centers around the
unique identity of the students and
faculty/staff (context and recipient).

reflection on what “Catholicism in Transition” means for our communi




LEOs: JSHS Students. ..

o Understand, articulate, and
respect Christ’s message in the
tradition of the Catholic
Church.

e Act based on Gospel values
and the Lasallian core
principles.

e Foster and participate fully in a
caring community.

e Seek to grow in faith.

Goal 1: Encourage members of the
community to unify around the notion
of a shared “Pilgrim’s Journey” in the

Steps:

Creation of Lasallian Adult Formation Team. Consists of members fron
community that meets regularly throughout the year to help formulate a
school formation activities.

Formation Families respond to the call to assist and accompany fellow |
on their journey.

FFF coordinates and plans for formation across the community starting
reflection on the 12 Virtues of a Lasallian Educator.

Formation Team facilitates prayer creation for the Lasallian Internation:
for Peace

Essential Understandings:

on-going process of Lasallian-Catholic 1. We are created in Love, in God’s Image and Likeness
formation. 2. In the Image and Likeness of the Trinity: Communion and unity
3. Freedom in the Image and Likeness of Jesus
Principle: Faith in the Presence of God 4. The formator’s most important task: To invite others into a more persor
) relationship with Christ.
Action: Encourage a pilgrimage of
many that focuses on, “seeing with the | Plan:
eyes of the faith, prayer and spiritual 1. Invite the community to ask themselves to translate the meaning of the
practices, growth in freedom and into their own words.
association and fraternity.” 2. Weekly mass/prayer offerings
3. Sacraments offered on campus throughout the year
Goal 2: Ensure that members of the 4. Month prayer services and mass
community have an opportunity to
examine the rich tradition of Christian
reflection on themes of ultimate
importance: character, purpose, what
is of ultimate value and seeking to live
a consistent and coherent life.
Principle: Faith in the Presence of God
Action: Invite members of LAFT to
share their interpretation of the
essential understandings at the right.
LEOs: JSHS Students... Steps:
e Practice critical thinking and 1. New faculty and staff and all freshman students are taught about De La
problem solving, individually his sainthood within the larger Catholic faith.
and collaboratively. 2. Community members are invited to Buttimer Institute of Lasallian Stud
® Research, analyze, and annual Huether Conference, district wide department retreats, and the E
synthesize information. Johnston Institute.
° Commumcate j[hrough a Completed:
variety of mediums. 3. 23-24 School Year focused on the 12 Virtues of a Lasallian Educator

e C(reate, imagine, and innovate.
e Value physical, mental,
emotional and spiritual health.




e Are prepared for college and
lifelong learning.

Goal: Ensure that each member of the
community has an opportunity to grow
in their knowledge of the person of De
La Salle and Lasallian-Catholic
Heritage.

From the District Chapter of 2016:

To focus on “...the creation of
sustained quality, customized
formation activities, materials and
programs for the majority of Lasallians
who do not benefit from Lasallian
formation beyond an initial
orientation”.

Principle: Quality Education

Action: New faculty/staff and
Freshman students are educated on the
personal and spiritual history of De La
Salle.

LEOs: JSHS Students. ..

e Are compassionate.
Advocate for social justice.
Pursue the common good.
Are resilient and adaptable.
Participate in the global
community as responsible
citizens

Goal: Continue to programs and
initiatives that are other-orientated
particularly in service the surrounding
Oak Park community.

Principal: Concern for the Poor and
Social Justice

Action: Formalize a service-learning
curriculum and continuing opportunity
for all members of the community to
engage in service.

Steps:

Plan

Utilize MobileServe to connect adults and students to service opportuni
community.

Continue the beginning of the year Adult Service Day

Inspire members of the community to serve in a variety of ways that su
skills and interests.

Formalize out service learning plan through the LSLO and partnership
academic departments.

Questions to Consider:



Ll .

How is formation provided for in policies and procedures at your ministry?

What evidence is there for clear Lasallian Catholic identity and mission in your ministry?

In there on-going interest in formation programs?

To what extent do members of the educational community see their work as a vocation rather than
just a profession?

What model of accompaniment exists in the ministry and/or community? Is it the responsibilities
of a person or a small group or is it a communal and shared responsibility?

Who accompanies members of the local community?
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