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Acronyms 
 

AA Alcoholics Anonymous 

AAWS Alcoholics Anonymous World Services, Inc. 

ASL American Sign Language 

CF/CFM/CFW Correctional Facilities - Men and Women 

CPC Cooperation with the Professional Community 

DCM District Committee Member 

GSB General Service Board 

GSC General Service Conference 

GSO General Service Office (New York) 

GSR General Service Representative 

GV Grapevine/La Viña 

GVR Grapevine/La Viña Representative 

ICYPAA International Conference of Young People in AA 

ORCYPAA Oregon Conference of Young People in AA 

PDAC Portland Deaf Access Committee 

PI Public Information 

PNC Pacific Northwest Conference 

PRAASA Pacific Region AA Service Assembly 

TF/CTF Treatment Facilities 

WACYPAA Western Area Conference of Young People in AA 

YPAA Young People in AA 

 
 

 
 



4 

Glossary of Terms 

Ad Hoc Committee A temporary committee assigned to address one specific item or topic.  

Area Assembly A quarterly, weekend-long gathering of the Area Committee and GSRs 
for business and sharing sessions 

Area Committee Composed of Area officers, service committee chairpersons, and 
DCMs. 

Business Meeting Portion of an Area Assembly or other service gathering where formal 
business is conducted and motions are presented and voted upon. 

Central Office An office for literature sales and phone hotline, usually operated by an 
Intergroup. 

Delegate Conference 
Panels 

Panel discussion groups that have as a purpose to discuss General 
Service Conference agenda items, literature, and GSO reports 
relevant to that committee, to make recommendations to the Delegate, 
and to propose motions to the Area or the General Service 
Conference 

District A geographical or linguistic unit usually containing 5 to 50 groups that 
elects a DCM. 

District Committee District Officers, Service Committee Chairpersons, and GSRs 

General Service 
Conference 

Annual meeting of delegates from all U.S. and Canadian Areas, 
trustees, and GSO staff; the group conscience of the U.S. and 
Canada. 

Intergroup A service body made up of group representatives, usually in large 
urban areas, but separate from the general service structure. 

Linguistic Of or relating to language or linguistics 

Motion A proposal made at a business meeting to be voted upon 

Service Committee  A subcommittee of an Area or District responsible for doing one 
specific form of service work.  

Substantial Unanimity Usually a two-thirds majority. 

Simple Majority  

A simple majority vote means that a proposal or candidate needs 
more than half of the votes cast to win.  "more than half" or "50% + 1" 
of the votes  

Simple Plurality A proposal or candidate with the most votes wins 

3rd Legacy Voting 
https://drive.google.com/file/d/1tijcA1dshHLNH0qmSO3SgDy8dYs7RT
YS/view?usp=sharing  

https://drive.google.com/file/d/1tijcA1dshHLNH0qmSO3SgDy8dYs7RTYS/view?usp=sharing
https://drive.google.com/file/d/1tijcA1dshHLNH0qmSO3SgDy8dYs7RTYS/view?usp=sharing
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AA Literature Links 

 
GSR   https://www.aa.org/gsr-general-service-representative  

GSR Kit https://www.aa.org/contents-general-service-representative-gsr-kit-list  

GSR Workbook Area 58 https://drive.google.com/drive/folders/1KBmKT-7VMthKQcCc6-vRDDE
13rBsmOD_  

DCM https://www.aa.org/your-dcm-district-committee-member  

DCM Kit https://www.aa.org/district-committee-member-dcm-kit-list  

Contents of Group 
Handbook  

https://www.aa.org/sites/default/files/literature/F-119_1124.pdf  

The AA Group Where it 
All Begins 

 https://www.aa.org/aa-groupwhere-it-all-begins  

How do you become an 
AA group member  

https://www.aa.org/faq/how-do-you-become-aa-group-member-0  

Informed Group 
Conscience  

What does "informed group conscience" in A.A. mean? | Alcoholics 
Anonymous 

Doing an AA group 
inventory 

https://drive.google.com/file/d/1_HwCysvdj-fkwUiFOK0iNlnSjA49LKm
w/view  

How do groups address 
problems  

https://www.aa.org/faq/how-do-groups-address-problems  

 

ASL DEAF DISTRICT 38 GUIDELINES 

What is a District? Deaf Centered  
ASL Deaf District 38 is composed of  Deaf AA Groups registered in Area 58.  
District 38 General Service Business Meetings are held monthly on the 2nd Sunday of each month.  
 

Attendance at the District 38 Business Meeting includes: All District 38 Officers - DCM, Alt DCM, 
Treasurer, Alt Treasurer, Secretary, District Committee Chairs, General Service Representatives 
(GSR) and Liaisons.​
  
The purpose of the District 38 General Service Meeting is to provide a forum for the interchange of 
ideas and information among the groups represented, District 38, Area 58 and GSO. 
 

https://www.aa.org/gsr-general-service-representative
https://www.aa.org/contents-general-service-representative-gsr-kit-list
https://drive.google.com/drive/folders/1KBmKT-7VMthKQcCc6-vRDDE13rBsmOD_
https://drive.google.com/drive/folders/1KBmKT-7VMthKQcCc6-vRDDE13rBsmOD_
https://www.aa.org/your-dcm-district-committee-member
https://www.aa.org/district-committee-member-dcm-kit-list
https://www.aa.org/sites/default/files/literature/F-119_1124.pdf
https://www.aa.org/aa-groupwhere-it-all-begins
https://www.aa.org/faq/how-do-you-become-aa-group-member-0
https://www.aa.org/faq/what-does-informed-group-conscience-aa-mean
https://www.aa.org/faq/what-does-informed-group-conscience-aa-mean
https://drive.google.com/file/d/1_HwCysvdj-fkwUiFOK0iNlnSjA49LKmw/view
https://drive.google.com/file/d/1_HwCysvdj-fkwUiFOK0iNlnSjA49LKmw/view
https://www.aa.org/faq/how-do-groups-address-problems
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Purpose of Guidelines and Procedures:  
The purpose of these guidelines is to describe the duties, responsibilities and  procedures which 
apply to District Service. The overall intent of these guidelines serves as a supplement to, not as 
replacement of, the AA SERVICE MANUAL  and/or AREA 58 GUIDELINES.  

The Fellowship of Alcoholics Anonymous and the Three Legacies of: 
RECOVERY, as outlined in the Twelve Steps, 
UNITY, as outlined in the Twelve Traditions, and 
SERVICE, as outlined in the A.A Service Manual Combined With Twelve Concepts For 
World Service  

Structure and Function of the District  

General Service Representative (GSR)  
The GSR has the job of linking his or her group with AA as a whole. The GSR represents the voice of 
the group  conscience, reporting the group's thoughts to the DCM and to the Delegate, who passes 
them on to the Conference. This communication is a two-way street, making the GSR responsible for 
bringing any Conference Actions that affect  A.A. unity, health, and growth back to their group. 

a.​ Term of Service - 2 years  In Area 58 service terms are usually rotated the month of 
November. 

b.​ Suggested Qualifications for the GSR   
i.​ 2 years or more of continuous sobriety. (Can be less) 
ii.​ Active member of the group and attends the business meeting for the group. 
iii.​ Is not a GSR in another group registered in the same area. 
iv.​ Character qualities that mark a good trusted servant: patience, understanding, 

and firm determination “to place principles before personalities.” 
v.​ The time, energy and willingness to serve the AA Group and attend District 38 

Business Meeting and quarterly Assembly   
c.​ Duties and Responsibilities of the GSR & Alt GSR (read the GSR pamphlet for more 

information) 
i.​ GSR's attend District 38 monthly Business Meeting 
ii.​ Attend Quarterly Area Assembly & Votes for the group. Assembly happens four 

times a year. Usually held the 2nd weekend in March and the 3rd weekend in 
May, September, and November. 

iii.​ Supplies their Group with a brief monthly report during the Group business 
meeting which could include: 

1.​ Pertinent AA information obtained from the District 38 Business meeting 
2.​ Treasury Reports 
3.​ Assembly Reports 
4.​ Provide flyers for AA related events 

iv.​ Votes at District 38 Business Meetings and Area Assemblies 
v.​ Serves as their Group's contact person for District 38, Area 58, and GSO  

vi.​ Works with their Group's Treasurer to develop practical plans for the 7th Tradition 
contributions 

https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://drive.google.com/drive/folders/1-xfG14bmIFL9ESoAhXsRN8azbD6OYB9T
https://www.aa.org/gsr-general-service-representative
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vii.​ Supplies the DCM with up-to-date Group information 
viii.​ GSR's familiarize themselves with the 12 Traditions  
ix.​ Obtaining a service sponsor is strongly recommended 

The Alt GSR  

Share duties and rotate who attends business meetings. Alt GSR votes if the GSR is not able 
to attend.  

District 38 Officers:  

d.​ DCM, Alt DCM,  Secretary, Treasurer, ALT Treasurer and Committee Chairs 
e.​ Elected at October District 38 Business Meeting by GSRs and other voting members of 

the District (Officers, Service Committee Chairs and members representing Groups in 
the absence of the GSR) 

f.​ Term of office is two years and begins with the start of New Business on the 
agenda for the November District 38 Business Meeting 

g.​ The DCM has overall responsibility for the operations of District 38 
h.​ Each District 38 Officer is allowed one (1) vote as member of District 38 Committee 
i.​ Rotation for Officers:  

i.​ Odd Years DCM, Alt DCM, Treasurer, Alt Treasurer, Secretary 
j.​ Attendance: In the event that an officer is unable to fulfill their duties due to 

non-attendance the District will elect a new officer.  
1.​ An officer's repeated failure to attend the District 38 monthly business 

meeting for two consecutive months, coupled with a lack of 
communication with other officers, will lead to the position being filled by 
someone else.  

k.​ District 38 Officer Email:   
i.​ District 38 assigned email for DCM is for District 38 and Area 58 related 

correspondence only 
ii.​ The Area DCM email address is the property of District 38 and Area 58 
iii.​ The District 38 DCM, Alt DCM, Treasurer, Alt Treasurer, Secretary and 

Committee Chair emails are the property of District 38.  
iv.​ District 38 Officers are responsible for monitoring and replying to 

correspondence.  
v.​ These email addresses are available to help you in your service to District 38, 

Area 58 and your fellow alcoholics  
vi.​ The DCM is responsible for reaching out to the Area 58 Technology Outreach 

Chair to set up Area 58 DCM email. The DCM is responsible for monitoring and 
replying to correspondence from Area 58 email. 

vii.​ All important correspondence from Area 58 may need to be forwarded to all 
District 38 Service Members 

viii.​ The DCM will guide Alt DCM in the process of getting the District 38 and Area 58 
emails set up.  
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l.​ Duties And Responsibilities Of The District 38 Officers:  All officers are asked to attend 

and report at the monthly District 38 Business Meeting. A full description of the officers’ 
responsibilities is in the AA Service Manual.  

District Committee Member (DCM):   

m.​The DCM is elected by the District GSRs and other voting members of the District 
(Officers, Service Committee Chairs and members representing Groups in the 
absence of the GSR). The DCM is a voting member of the Area Assembly and 
member of the Area Committee. The DCM is an essential link between the GSRs and 
the Area Delegate to the General Service Conference.  

n.​ Term of Service - 2 years. 
o.​ Suggested Qualifications for the DCM   

i.​ The time, energy and willingness to serve the District 38  
ii.​ A background in AA Service work, serving two years as a GSR, Alternate 

DCM or combination of both positions totaling two consecutive years  
iii.​ 4 - 5 years of continuous sobriety  
iv.​ Holds no other Area Service position  
v.​ Obtaining a service sponsor is strongly recommended   

p.​ Duties and Responsibilities of DCM 
i.​ Generally as described in the AA Service Manual & DCM pamphlet  
ii.​ Review all “Suggested Qualifications for DCM” above 
iii.​ Review all “Duties and Responsibilities of District 38 Officers”  
iv.​ First year of term attends the Oregon Area Orientation held in January.  
v.​ Appoint Service Committee Members 

vi.​ Set agenda for and facilitate District 38 Business Meetings 
vii.​ Provide a report at the monthly District 38 Business meetings.  
viii.​ Make revisions to Guidelines that reflect any changes in current practices 
ix.​ Help service committees, as needed 
x.​ Attend Area Assemblies. Provide digital Area Assembly report to the Area 

Secretary 
xi.​ Appoint Ad Hoc committees to address specific issues, as needed 
xii.​ Oversee the Special Events hosted by the District 38  
xiii.​ Assist District 38 Secretary by reading, correcting and approving minutes prior to 

mailing. 
xiv.​ Visit with groups within District 38 and make announcements when necessary 
xv.​ Assist groups in understanding the service structure and importance of electing 

GSR and registering their group with GSO 
xvi.​ Assist Area Delegate with processing of Conference agenda items at District 38 

level 
xvii.​ Assist Delegate in scheduling Pre / Post Conference reports to the District 38  
xviii.​ Attend PRAASA (Pacific Region Alcoholics Anonymous Service Assembly), 

when funds are available 
xix.​ Attendance to PNC (Pacific Regional Conference) may be an option in addition 

to PRAASA, or in place of PRAASA, depending on the District 38 current 
financial standing 

https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/your-dcm-district-committee-member
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xx.​ Attend DCM Orientation on zoom​in January 
xxi.​ Maintain Digital files of all important materials and documents on Google Drive 
xxii.​ Review these guidelines and duties with the incoming DCM  
xxiii.​ Mentor incoming DCM 
xxiv.​ Current DCM will be a signer on the District 38 bank account if no Alt Treasurer  

 

March 2nd Weekend 
Pre-Conference 
Information 

May - 3rd Weekend 
Post Conference 
Report 

September - 3rd 
Weekend 
Area Elections 

November - 3rd 
Weekend 
Area Roundtables 

Sharing Sessions  

Designed to involve GSR and other Service members and provide the opportunity for the DCM and 
Alt DCM to "round  table" with their respective GSR. Its format is aimed at drawing out the ideas and 
opinions about the welfare of AA Service Manual. Topics shall be determined and selected by the 
DCM, Alt DCM and GSR from Area Assembly discussions or as requested from the GSR's.  

q.​ Pre Assembly Sharing Sessions 
i.​ Schedule Pre Assembly Sharing Session during the first 15 minutes of the 

District 38 Business Meeting before each Quarterly Assembly (Feb, May, 
September, November) 

ii.​ Topics will vary depending on the upcoming Assembly 
r.​ Post Assembly Sharing Sessions 

i.​ Schedule a 1 hr Post Assembly Sharing Session within 10 days after each 
Quarterly Assembly  

ii.​ Topics will vary depending on the past Assembly 

Alt DCM information  

can be found in the AA Service Manual. The Alt DCM is the backup for the DCM. If the DCM resigns 
or is unable to continue service for any reason, the alternate DCM steps in. The DCM is encouraged 
to assist, participate, and share in the DCMs responsibilities at District and Area meetings.  

s.​ Term of Service - 2 years 
t.​ Suggested Qualifications for the DCM   

i.​ The time, energy and willingness to serve the District 38  
ii.​ Recommended completion of a GSR term or Committee Chair position 
iii.​ 4 years of continuous sobriety  
iv.​ Holds no other Area 58 Service position  
v.​ Obtaining a service sponsor is strongly recommended. 

u.​ Duties and Responsibilities of District 38 Alt DCM 
i.​ Generally as described in the AA Service Manual 
ii.​ Review all “Suggested Qualifications for DCM” above 
iii.​ Review all “Duties and Responsibilities of District 38 Officers” above 
iv.​ Perform duties of DCM in DCM’s absence 
v.​ Assist DCM as needed  

vi.​ Attend quarterly Oregon Area Assemblies 
vii.​ Visit with groups within District 38 and make announcements when necessary 

https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
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viii.​ Assist groups in understanding the service structure and importance of electing 

GSR and registering their group with GSO 
ix.​ Assist the Secretary with keeping District 38 Group Roster updated.  
x.​ Coordinate with DCM for the development and implementation of GSR-driven 

workshops, sessions or school 
xi.​ Participate in Pre and Post Assembly Sharing Session  
xii.​ Assist DCM with processing of Conference agenda items and reports at the 

District 38 level 
xiii.​ Mentor incoming Alt DCM 

Secretary:  
General secretarial duties for District 38. An effective Secretary needs to have a sense of 
order, and the ability to capture the essentials of what is happening at the meeting. (AA Service 
Manual)  

v.​ Term of Service - 2 years 
w.​ Suggested Qualifications 

i.​ The time, energy and willingness to serve District 38 
ii.​ Suggested 2 years of continuous sobriety 
iii.​ Obtaining a service sponsor is strongly recommended 
iv.​ Attendance at quarterly Area Assemblies is optional, but a great experience 

and strongly recommended   
x.​ Duties and Responsibilities of District 38 Secretary 

i.​ Generally as described in the AA Service Manual 
ii.​ Review all “Suggested Qualifications for Recording Secretary” above 
iii.​ Review all “Duties and Responsibilities of District 38 Officers” above 
iv.​ Attends monthly District 38 Business Meetings 
v.​ Records and capture the essentials during transcription of minutes 

vi.​ Provide DCM with a working draft of monthly District 38 Business Meeting 
minutes in a timely manner, for review and corrections prior to sending Final Draft 
to the District 38 Service Body 

vii.​ Provide District 38 Business Meeting minutes, meeting agenda, motions, Area 58 
business, event flyers and other pertinent material, to the District 38 Service 
Committee members and each GSR  

viii.​ Maintains District 38 Roster - Confidential Contact records of Officer, Committee 
Chairs, and General Service Representatives.  

ix.​ Assist Area Registrar with updating group information, as well as, current DCM 
and Alt contact information 

x.​ Group information changes are typically submitted to the Area Registrar by 
accessing the Area 58 Group Change Form as well as the New Group Form. 
These forms can also be found on aa-oregon.org 

xi.​ May assist the new GSR to complete the Group Change Form and submit it to 
the Area Registrar.  

xii.​ Communicates with the DCM regarding upcoming AA event announcements for 
the District 38 Business Meeting agenda 

https://aainri.com/2021-2023-edition-of-the-aa-service-manual-revised-and-updated-now-available/
https://aainri.com/2021-2023-edition-of-the-aa-service-manual-revised-and-updated-now-available/
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://docs.google.com/forms/d/19ERIxlW6brNt6iIfwe5MG84eb79S1fRW1Th4QECWONs/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSdVJTzB-Z9FFdh_WiSQui9lqln6iMs2y5wg8-Ae0q7eYqUaFA/viewform
https://www.aa-oregon.org/
https://docs.google.com/forms/d/19ERIxlW6brNt6iIfwe5MG84eb79S1fRW1Th4QECWONs/viewform?edit_requested=true
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xiii.​ The Secretary is responsible for monitoring and replying to correspondence from 

District 38 secretary email ​  
xiv.​ Keeps a file of important material and reports to turn over to the newly elected 

Recording Secretary 
xv.​ Mentor incoming Secretary 

Treasurer:  
The Treasurer keeps financial records for District 38 and reports regularly at District 38 
business meetings. (AA Service Manual)  

y.​ Term of Service - 2 years 
z.​ Suggested Qualifications for the Treasurer  

i.​ The time, energy and willingness to serve District 38 
ii.​ A background in Service at the Group or District level 
iii.​ Suggested 4 years of continuous sobriety  
iv.​ A responsible person with a good bookkeeping background   
v.​ Obtaining a service sponsor is strongly recommended   

vi.​ Attendance at quarterly Area Assemblies is optional, but a great experience 
and strongly recommended  

aa.​Duties and Responsibilities of District 38 Treasurer 
i.​ Generally as described in the AA Service Manual 
ii.​ Review all “Suggested Qualifications for Recording Treasurer” above 
iii.​ Review all “Duties and Responsibilities of District 16 Officers” above 
iv.​ Prepare and provide a Treasurer's Report to the District 38 Secretary and DCM              

prior to the monthly District 38 Business Meetings 
v.​ Attends monthly District 38 Business Meetings 

vi.​ Makes deposits and payments for District 38 expenses 
vii.​ Monitor Treasurer email 
viii.​ Shall maintain clear and adequate accounting records of all District 38 funds 
ix.​ Present a proposed annual budget for next fiscal year, in October, to be taken 

back to the groups for approval at the November District 38 Business Meeting 
x.​ Current DCM will be a signer on the District 38 bank account in the absence of 

an Alt-Treasurer  
xi.​ Mentor incoming Treasurer 
xii.​ The Treasurer shall maintain all books of  District 38 in accordance with generally 

accepted accounting  principles utilized by Area 58 Finance Committee using the 
Expenses and Reimbursements Form  

Alternate Treasurer:  
Assists Treasurer with maintaining District 38 Finances  

bb.​Term of Service - 2 years 
cc.​Suggested Qualifications for the Alt Treasurer   

i.​ The time, energy and willingness to serve District 38  
ii.​ A background in Service at the Group or District level 
iii.​ Suggested 3 years of continuous sobriety  

https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
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iv.​ A responsible person with some bookkeeping background   
v.​ Obtaining a service sponsor is strongly recommended   

vi.​ Attendance at quarterly Area Assemblies is optional, but a great experience and 
strongly recommended  

dd.​Duties and Responsibilities of District 38 Alt Treasurer 
i.​ Attends monthly District 38 Business Meetings 
ii.​ Is signatory on District 38 checking account 
iii.​ Audits District 38 books every six months and provides a report at the District 38 

Business Meeting 
iv.​ Assist the Treasurer in all duties as needed 
v.​ Fulfills functions of the Treasurer in the event the Treasurer is unable 

vi.​ Mentor incoming Alt Treasurer 

Expenses and Reimbursements: 

ee.​Expenses: (add expense form here) 
i.​ Current experience indicates that many Groups provide full or partial financial 

support for their GSR's to the assemblies. If the group can not afford paying the 
area assembly registration fee they can request District 38 to pay the registration 
fee.  

ii.​ The DCM registration for Area Assemblies is paid from District 38 funds.  
iii.​ DCM attendance at PRAASA or Pacific Region Alcoholics Anonymous Service 

Assembly shall be fully funded for airfare and hotel when funds are available. 
iv.​ Attendance to PNC or the Pacific Region Forum may be an option in addition to 

PRAASA, or in place of PRAASA, depending on the District 38 current financial 
standing 

v.​ Requests for all reimbursement will be in writing, accompanied by receipts and 
District 38 Reimbursement form (add expense form here)  to the District 38 
Treasurer. 

vi.​ All expenditures shall remain within the approved budget and be submitted with 
an digital receipts 
 

ff.​ Reimbursements shall be submitted at the next District 38 Business Meeting or within 
30 days of expenditures 

i.​ Disbursement of Funds: 
1.​ The Treasurer will handle all reimbursements and save backup 

documentation. The DCM will be the approver of any reimbursements to 
the Treasurer  

ii.​ Prudent Reserve:  
1.​ The Treasurer may not disburse without the approval of voting members 
2.​ Should unexpected expenditures cause a need to use Prudent Reserve 

Funds, the Treasurer has authority to reimburse expenses made in good 
faith, out of the Prudent Reserve 

iii.​ Available Funds:  
1.​ The Treasurer will disburse these funds in accordance with the District 38 

Guidelines and the annual budget approved by the voting members 
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iv.​ Exceeding Budget:  

1.​ The Treasurer may not disburse funds exceeding the budget without the 
approval of voting members  

Financial Policy  

2.​  Required Budget Line Items  
a.​ Zoom account  
b.​ Web hosting fee; domain name rental  
c.​ Area assembly zoom registration for DCM & Alt DCM   

3.​ Discretionary Budget Line items (when funds are available)  
a.​ Area assembly zoom registration for GSRs when funds are available 
b.​ Area assembly zoom registration for District Officers and Committee Chairs when 

funds are available 
c.​ Zoom registration for PNC for the DCM, Alt DCM when funds are available 
d.​ Help with travel expense for the DCM to attend PRAASA when funds are 

available 
e.​ Events and workshops 

4.​  Finance Procedures 
a.​ The fiscal year is January 1 – December 31  
b.​ Service Committee Chairpersons will submit to the Treasurer by August their 

anticipated budgetary requirements for the coming fiscal year, based on the 
previous year’s expenses  

c.​ Officers and Service Committee reimbursements for authorized expenditures 
shall be paid to the respective member by the Treasurer. All reimbursements 
shall remain within the approved budget and be submitted with receipts. 

d.​ Reimbursement requests must be submitted by the next District 38 Business 
Meeting or within 30 days of expenditures 

e.​ A Proposed Budget for the upcoming fiscal year shall be prepared by the 
Treasurer and given to the District 38 Secretary for distribution with the 
September District 38 Business Meeting minutes. The budget will be voted upon 
at the October District meeting  

f.​ Any and all amendments to the current budget shall be finalized prior to 
considering adoption of next year’s budget  

g.​ District 38 prudent reserve reflects three months of operating expenses from the 
current annual budget 

h.​ The District 38 Annual Budget will be based on all contributions from the previous 
year  

i.​ Signers on the District 38 checking account will be the current Treasurer and 
Alternate Treasurer.  
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General Business Meeting Procedures ​
 

1.​ The District 38 Business Meeting is held on the 2nd Sunday of the month 
 

2.​ The DCM/Secretary shall prepare the agenda 
 

3.​ In the event the DCM is unable to conduct the meeting, the Alt DCM conducts the business 
meeting. 
 

4.​ The Secretary shall conduct the business meetings when the DCM or Alt DCM are not 
available  
 

5.​ The District 38 Business Meeting shall be run with “Modified” Robert’s Rule of Order (see 
below) 
 

6.​ Elections  
a.​ District 38 shall vote using the simple plurality method for elections. Using a private 

ballot via zoom poll. 
i.​ Simple plurality: Candidate with the most votes wins 

b.​ Single candidate: 
i.​ Acclamation for qualified candidate:  If only one person stands for a service position 

and they meet the basic qualifications listed in the job description they are approved for 
the position without a formal vote. 

ii.​ Not qualified: If the single candidate does not meet the basic qualifications listed in the 
job description the service position will remain open.    

c.​ The DCM may ask past District 38 Committee Member or Area officer to help conduct 
the elections.  

d.​ Term of office is 2 years and begins with the start of New Business on the agenda for 
the November District 38 Business Meeting  

e.​ The DCM asks if anyone present is available for the open or vacant position 
f.​ Those who are eligible stand and let the body know they are available, and each 

available candidate will give a very brief oral resume just prior  to the election  
 

7.​ Failure to Attend   
a.​ Failure to attend two or more consecutive District 38 business meetings without prior 

notice to the DCM may be considered a resignation / abandonment from any elected or 
appointed position. The DCM may make allowances for illness or other emergencies 

b.​ The position will be filled through the election process if it is called for in the District 38 
Guidelines. Otherwise, the DCM may appoint a new person. DCM may or may not 
consult with other District 38  Officers, depending on urgency.  

c.​ Elections or appointments would be to fill the remaining term 
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8.​  Motions - Motion - Template  Motion - Blank (add later) 
a.​ Only voting members of District 38 can submit motions requesting change to any 

process or policy of District 38 General Service Structure 
b.​ All proposals shall be limited to one issue  
c.​ Any proposal with multiple issues shall  automatically be broken down by the DCM into 

separate proposals for each separate issue or returned to the motion maker for 
clarification 

d.​ All motions presented shall be structured to include the following information:  
i.​ the motion itself statement of current practice budgetary impact if passed 

e.​ Only those items of business determined by a "sense of the meeting" to be urgent 
and/or administrative will be voted on immediately 

f.​ District 38 Business Meetings will, at the discretion of the DCM, follow modified Robert's 
Rules of Order 

Robert’s Rules of Order (modified)   

A Motion Is Made:  
If it does not receive a second, it dies 
After a second, discussion is opened 
If an eligible voter calls for the question, a second will be required, or discussion resumes 
A Question must be called in turn  
If the Question is seconded, a 2/3 majority will end the discussion, or discussion resumes 
If the Question is not called, discussion will go on until there is no more discussion 
Once discussion ends, a sense of the group will be taken by simple majority to vote or table  

 
A Motion Is Voted On:  

If it involves expenditure of District 38 funds, the Treasurer will be asked to report  
It requires a 2/3 majority to pass  
The losing side will be asked if they wish to speak to their position  
The winning side will be asked if there is a motion to re-vote, and requires a second 
A simple majority is required to revote 
 

A Motion Is Reconsidered:  
Full discussion pro and con is resumed (please limit discussion to only new considerations) 
The question may again be called, seconded, and requires a 2/3 majority to end discussion 
A sense of the meeting may be taken by simple majority to vote or table 
If voted on, the motion must have a 2/3 majority to pass 
Discussion has ended 
 

Discussion on a tabled motion will be resumed under “Old Business” at the next District 38 Business 
Meeting, and the voting process will  be the same as above. 
 
 
 

https://drive.google.com/file/d/13kVaXddGkQLo85sFEHf6V3OidI6rnXfy/view?usp=sharing
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Oregon Area 58 Service Structure  
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Structure of U.S./Canada – General Service Conference 
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