Minutes

Keene’s Crossing Elementary PTO
General Board Meeting - PowerPoint Presentation

8/25/26
I

2026-2027 Board Members

Patricia McGaugh, President Tricia Lechmann, Volunteer Coordinator

Jennie Clarke, Vice President Sarah Bovich, Teacher Engagement Coordinator
Erin Novo, Co-Treasurer Chris Abel, Treasurer

Kim Conte, Communications Coordinator Maria Anguita, Fundraising Coordinator

Beth Ideson, Family Events Coordinator Brittani Fischetti, Holiday Events Coordinator
Sam Oddo, Community Outreach Coordinator

1. Call to Order - 5:32 pm

KCEPTO %
MEETING

AUGUST 25, 2026
KEENE'S CROSSING ELEMENTARY

@) xee-pro.com  (O) @KCE_P0 () EKEENESCROSSINGPTO

B ™

2. Officer Reports
a. President-
i. Intro of the board -
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b. Treasurer & Co-Treasurer-

i. Budget - anything that we spend money on, we put a vote on
1. Went over Income, Expenses, and Summary (see appendix)
2. We plan to at least pull in what we think we are going to spend
3. The PTO is in a healthy position for future years.
4. Vote - no opposed. Most hands raised for approval of the budget.

1.VOLUNTEER / SPONSOR T-SHIRT
1.COMMUNITY ENGAGEMENT-
1.1T'S NOT TOD LATE TO BECOME A SPONSOR
1. THANK YOU T0 OUR SPONSORS.
3.NEW BUSINESS
‘2. ADIDURNMENT
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c. Communications Coordinator-
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i. website highlights
ii. Facebookand IG
iii. Communications board
iv. Calendar is updated on the website
d. Teacher Engagement Coordinator -
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ii.  Other events this year: Snack Carts (will be done monthly), Teacher
Appreciation Week, etc.
e. Family Events Coordinator -

STEM NIGHT

September 18
5:30 - 7:30 pm

i. Bike Rodeo -
ii. STEM Night - food trucks, amazing presentation, will be looking for
volunteers
iii.  Friendship Dance - will be looking for volunteers

f. Fundraising Coordinator -
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i. Main initiatives for the year
1. Went over spirit nights
2. Auction
3. Cougar World Fair
4. But it would be helpful to fill out the Parent Interest Survey
g. Spirit Wear -

SPIRIT WEAR UPDATE
* Restocking fan favo

. Lo_ok for Spirit Wear d
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i. Replenishing stock
ii. New shirt
h. Volunteer Coordinator-

WE LOVE OUR PAWSOME
VOLUNTEERS.

vnlu NTEEH HOW TO GET INVOLVED? ’
COORDINATOR -

SIGN UP FOR
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MAKE A DIFFERENCE

i.  Volunteer Survey
ii. ADDitions Approval
i. President -

VOLUNTEER
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* $10 pre-sale by 9/8
* $12 thereafter, while
supplies last

i.  Volunteer / Sponsor T-Shirt
j.  Community Engagement-



COMMUNITY *

COMMUNITY
& KEENE'S CROSSING @ BECOME AN
OUTREACHf cerpsgsnnes® © 202 OUTREACH %f
IT IS NOT TOO LATE o

TO BECOME A SPONSOR W nu:‘l:::nu ST U d | O‘ B g 4 JFES A. /\JEXT
— A g un LEVEL
i & Biget s #
N N &
1 DAWSON
N\ -
SITETO SEE (| Slley Dovim
THANK YOU TO
Tk ve OUR SPONSORS  (RTad SHAW

i. It's nottoo late to become a sponsor
ii. Thank you to our sponsors
3. New Business

4. Adjournment at 5:56 -
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Appendix

Treasurer’s Report

2026-2027 FY KCE PTO Budget

July 1st to June 30th

INCOME 25-26 Budget 25-26 Actuals 26-27 Budget EXPENSES 25-26 Budget  25-26 Actuals  26-27 Budget
Dance/Family Event - Spring 3 250000 | & 333156 | % 2,500.00 Bank Fees - Truist £ 100.00 | § 308 (% 100.00
Disney Grants & Company Matching § 1.000.00 | § 326420 | § 2,000.00 Boohoo Breakfast 3 5000 )% 3596 | % 60.00
Fundraising - Fall § 35,000.00 | § 2720952 | § 15,000.00 Caring Cougars 5 5,000.00 | § 73495 | % 1,000.00
Fundraising - Fiith Grade 3 13,00000 [ § 1697359 | § 10,000.00 DancefFamily Event 5 500.00 | § 3,18850 [ § 2,500.00
Fundraising - Spring § 10,000.00 | § 6545041 | § 15,000.00 Fifth Grade Celebration 5 1,500.00 | % - 5 1,500.00
Fall Family Event (Stem - was GP day) 3 250000 | § 395198 | § 250000 Fundraising - Fall 2025 B 5,000.00 | § 1515042 [§  10,000.00
Holiday Shoppe & 1550000 | § 1132399 (5 12,000 00 Fundraising - Fifth Grade 3 - 3 1567338 | § 8,500.00
Media Center § - E] 818247 [ & 8,000.00 Fall Family Event (Stem - was GP day) $ 1,000.00 [ $ 134526 [ § 2,500.00
Misc (Box Tops, Supply Box) 3 15000 | § 538.80 | § 150.00 Holiday Shoppe 3 12,000.00 | § 8,44928 [ § 9,000.00
Miscellaneous Staff Request $ - 3 13451 | % - Insurance 3 805.00 | % - 5 900.00
Office Supplies & - § 899§ - Media Center 3 - 3 969014 [ § 8,000.00
Faw Grams 3 1.200.00 | § - 3 - Miscellaneous Admin expenses 3 75000 [ % 8419 | % 250.00
Printing & - 3 75T |8 - Miscellaneous Staff Request {incl Teachers) 5 750000 ] % 435947 | § 5,000.00
Proud Paws Book Sponsor(s} 3 1.200.00 | § 160394 | § 1,200.00 MoneyMinder Subscription 3 25000 | % 3014118 500.00
Spirit Nights § 1.000.00 | § 91485 | § 1,000.00 Office Supplies 5 500.00 [ § 21860 | § 500.00
Spirit Store 3 750000 § 794672 [ § 7.,500.00 Paw Grams 5 1,200.00 [ - 3 -
Sponsorships § 800000 | & 459654 | § 5,000.00 President's Fund 5 1,00000 | % 31975 | % 500.00
Spring Camival & 10,000.00 | § - 3 - Printing 3 50000 | § 16583 | § 250.00
Sunshine State Parties 3 - 3 1923 | § - Proud Paws Book Sponsor(s} 3 1,20000 | % 107655 | § 1,000.00
Teacher Appreciation g - 3 4658 | % - PTO General Meeting Expense (Pizza, GC, Etc)| § 250.00 | § 55147 | § 250.00
Trunk or Treat § - 3 3812113 - PTQ School Support (incl 5k for AR for 26-27) | § - 3 95387 | % 6.000.00
Yearbook [ - § 480518 [ 5 - Sign-up Genius k3 150.00 | § 10789 | % 150.00
Total Income $ 108,550.00 § 101,741.85 § 81,850.00 Spirit Store 5 50000 | % 733308 [§ 7.,500.00
Spring Camival {from Spring Fundraiser) 5 5,000.00 | % 402882 | % 5,000.00
25-26 Budget 25-26 Actuals 26-27 Budget Sunshine State Parties 3 250000 | % 246975 | 8 2,500.00
Net Change $ 46,545.00 § 11,132.00 ' § (5,110.00) Tax Filing 3 500.00 | % 40000 | % 500.00
Teacher Appreciation 5 12,000.00 [ § 885152 | $  12,000.00
Bank Balances ending 6/30/2 6 Trunk or Treat 3 1,00000 | % 99452 | § -
PTO 3 83,267.00 ‘Website/Domain Expense 5 500.00 [ § 40144 | § 500.00
Media & 284370 Yard Signs B 500.00 | § 3103118 500.00
5th Grade 13 1,150.10 Yearbook 3 - 3 341061 (% -
Total $ 87,260.80 Zoom 3 250.00 | 3 - 3 -
== 5th Grade & Mediia Center maintain separafe. accounts Total Expense § 6200500 § 90609.85 $§  86,960.00
2026-2027 FY KCE PTO Budget
JULY 2026 Budget Update
INCOME 26-27 Budget YTD Jul-26 EXPENSES 26-27 Budget YTD Jul-26
Dance/Family Event - Spring 3 2,500.00 | § - 3 - Bank Fees - Truist 5 100.00 | § - 3 -
Disney Grants & Company Matching 5 2,000.00 | § - 5 - Boohoo Breakfast 5 60.00 [ & - § -
Fundraising - Fall 3 15,000.00 | § - 3 - Caring Cougars 3 1,000.00 | § - 3 -
Fundraising - Fifth Grade 3 10,000.00 | § - 3 - Dance/Family Event 5 2500005 - 3 -
Fundraising - Spring 5 15,000.00 | & - 5 - Fifth Grade Celebration 5 1,500.00 | & - § -
Fall Family Event (Stem - was GFP day) 3 250000 (F - 3 - Fundraising - Fall 2025 §  10,00000 | § - 3 -
Holiday Shoppe 3 12,000.00 | § - 3 - Fundraising - Fifth Grade 5 8500005 - 3 -
Media Center 3 8.000.00 | 5 - 3 - Fall Family Event (Stem - was GP day) 3 2500005 - 3 -
Misc (Box Tops, Supply Box) 3 15000 | § - 3 - Holiday Shoppe 3 9.00000( 8 - 3 -
Miscellaneous Staff Request ] - ] - ] - Insurance ] 90000 | § 84300 | § 84800
Office Supplies 3 - 3 - $ - Media Center $ 8.000.00 | § 104262 | § 1,042.62
Paw Grams 3 - 3 - 3 - Miscellaneous Admin expenses 3 25000 § - 5 -
Printing ] - 3 - ] - Miscellaneous Staff Request (incl Teachers) ] 500000 8 - 3 -
Proud Paws Book Sponsor(s) 5 1,200.00 | $ - 5 - MoneyMinder Subscription 5 500.00 | & - § -
Spirit Nights 3 1,00000 | § - 3 - Office Supplies 3 50000 [ § - 3 -
Spirit Store ] 7.500.00 | § - ] - Paw Grams ] - L} - 3 -
Sponsorships 5 5,000.00 | § 158835 | % 1,588.35 President's Fund 5 500.00 | & - § -
Spring Camival 3 - 3 - 3 - Printing 3 25000 [ § - 3 -
Sunshine State Parties ] - ] - ] - Proud Paws Book Sponsor{s) B 1.00000 | & - $ -
Teacher Appreciation 5 - 5 - 5 - PTO General Meeting Expense (Pizza, GC, Eic)| § 250.00 | & - § -
Trunk or Treat 3 - 3 - 5 - PTO School Support (incl 5k for AR for 26-27) | § 6,000.00 [ & - 5 -
Yearbook E - E - 5 - Sign-up Genius § 150.00 | & - 5 -
Total Income $ 81,850.00 $ 1,588.35 § 1,588.35 Spirit Store 3 750000 [ & - 5 -
Spring Camival (from Spring Fundraiser) 3 5,000.00 | § - 3 -
26-27 Budget YTD Jul-26 Sunshine State Parties 5 2500005 - 3 -
Net Change $ (5,110.00) $ (808.12) $ {808.12) Tax Filing 3 500.00 | & - 5 -
Teacher Appreciation § 1200000 § 277.66 | § 277 .66
Bank Balances ending 7/31/2 6 Trunk or Treat 5 - § - § -
PTO 3 83,501.50 Website/Domain Expense 5 500.00 | & 2319 | % 2319
Media 3 1,801.08 Yard Signs 3 500.00 | § 20500 | § 205.00
5th Grade 5 1,150.10 Yearbook 5 - § - § -
Total $ 86,452.68 Zoom 5 - 5 - 5 -
== 3th Grade & Media Center mainiain separafe accounts Total Expense $  86,960.00 § 2,396.47 § 2,396.47




2025-2026 FY KCE PTO Budget

JUNE 2026 Budget Update
INCOME 25-26 Budget YTD June "26 EXPENSES 25-26 Budget YTD June "26
DancefFamily Event - Spring 5 250000 | & 333156 | 5 - Bank Fees - Truist B 10000 | & 308(% -
Disney Grants & Company Matching 3 1.000.00 | § 3.264.20 | § - Boohoo Breakfast 3 5000 § 3596 | % -
Fundraising - Fall 5 35,000.00 | & 2720952 | § - Caring Cougars $ 500000 § 73495 % -
Fundraising - Fifth Grade 3 1300000 | § 16,7359 | § - Dance/Family Event 3 50000 [ § 318850 |8 -
Fundraising - Spring 3 10,000.00 | § 645041 | § - Fifth Grade Celebration 3 150000 % - 3 -
Fall Family Event (Stem - was GP day) 3 250000 | § 395198 (35 - Fundraising - Fall 2025 $ 500000 § 1515042 | § -
Holiday Shoppe 3 15,500.00 | § 1132393 | 5 - Fundraising - Fifth Grade 3 - 5 1567338 (8 -
Media Center 3 - 3 818247 |5 - Fall Family Event (Stem - was GP day) 3 1.00000 [ § 134526 [ § -
Misc (Box Tops, Supply Box) 3 150.00 | § 58380 |5 - Holiday Shoppe $ 1200000 § 544023 |8 -
Miscellaneous Staff Request ] - § 13451 | § - Insurance 3 80500 | § - 5 -
Office Supplies 5 - § 899§ - Media Center $ - $ 9.690.14 | § -
Paw Grams 3 1.200.00 | § - 5 - Miscellaneous Admin expenses 3 75000 | § 8419 | § -
Printing ] - & TET[S - Miscellaneous Staff Request {incl Teachers) $ 750000 % 435947 [§ 596.76
Proud Paws Book Sponsor(s) £ 1,200.00 | & 1,603.94 | % - MoneyMinder Subscription B 25000 | & 30141 |8 -
Spirit Nights 3 1.000.00 | § 91485 | § - Office Supplies 3 50000 § 2186035 -
Spirit Store 3 7.500.00 | § 794672 | § 144.1% Paw Grams 3 1200001 § - 3 -
Sponsorships 3 8,00000 | § 459654 | § - President’s Fund 3 1,00000 | § 31975 | § -
Spring Camival 3 10,000.00 | § - 3 - Printing 3 50000 [ § 165.83 | % -
Sunshine State Parties 3 - 3 1923 | § - Proud Paws Book Sponsor(s) 3 1.20000] § 107655 | § -
Teacher Appreciation 3 - 3 4658 | § - PTO General Meeting Expense (Pizza, GC, Etc)| § 25000 [ § 55147 | 8§ -
Trunk or Treat 5 - § 381215 - PTO School Support (incl 5k for AR for 26-27) | § - 5 95387 | § -
Yearbook 3 - $ 480518 [ 5 - Sign-up Genius B 150.00 | & 10783 | § -
Total Income $ 108,550.00 § 101,741.85 § 144.15 Spirit Store 3 50000 (% 7.333.08 | % -
Spring Camnival (from Spring Fundraiser) $ 500000 § 402862 | § -
.__25-26 Budget YTD June '26 Sunshine State Parties 3 250000 % 246975 (8 -
Net Change 5 46,545.00 § 11,132.00 § 1,982.08) Tax Filing 3 50000 [ § 400.00 [ 5 -
Teacher Appreciation £ 12,000.00 | & 885152 | % -
Bank Balances ending 6/30/2 6 Trunk or Treat 3 1.00000 | § 99452 | § -
PTO % 83,267.00 Website/Domain Expense $ 50000 § 40144 | % -
Media 5 2,843.70 Yard Signs B 50000 [ § 31031 | § -
5th Grade % 1,150.10 Yearbook 3 - § 341061 (3 1,529.47
Total $ 87,260.80 Zoom 5 25000 § - 5 -
== 5th Grade & Media Center maintain separate accounts Total Expenses $ 6200500 § 90,609.85 $ 2,126.23

KCE PTO Annual Room Parent Meeting Recap

ROOM PAREN’W

DUTIES

KCE RODM %

PAHENT MEHINE « SEND A ROSTER LETTER TO COLLECT PARENT CONTACT INFO [TEACHERS CAN'T SHARE
|

THIS WITHOUT PERMISSION]

« STAY INVOLVED WITH PTO EVENTS AND KEEP CLASSROOM PARENTS IN THE LOD
Ao ° DECORATE THE CLASSROOM DOOR
5= - PLAN AND RUN THE WINTER CLASS PARTY

« SHARE TEACHER APPRECIATION WEEK INFO WITH FAMILIES

« PLAN AND RUN THE END-OF-YEAR CLASS PARTY

« HELP WITH OTHER CLASS ACTIVITIES AS THEY COME UP

« ORGANIZE TEACHER GIFTS FOR HOLIDAYS, BIRTHDAYS, AND END OF YEAR

FACEBODK 0%
GROUP

I KCE Room Parents
STBTIeDICOOILEDT DS

ROOM PARENT A &7

INTRO LETTER

EMAIL WAS SENT TODAY, AUGUST 25TH

o DIDN'T RECEIVE IT?
PLEASE EMAIL OUR VOLUNTEER CODRDINATOR, TRICIA

AT KCEVOLUNTEERCOORDINATOR[@GMAIL.COM

WITH YOUR NAME, TEACHER NAME AND

YOUR PREFERRED CONTACT EMAIL

DOOR DECORATION

nunn PARAMATERS
SUGGESTEB nnun nEcuHATlnN ¢ Paper can be found

THEME: TEAM KCE B « P10 papar s oy o1
: the door

CAN BE FOUND IN THE ROOM PARENT
FACEBOOK GROUP * Hallway decor

should be limited for
fire code

* Always leave any
signs uncovered

¢ Leave the window at
least 50% uncovered

*
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