a thln JOB DESCRIPTION

todo

BANG MO TA CONG VIEC

Chtre vy

Branding & Merchandise Associate Lead - Phé trudng nhém Thuong hiéu va San
xuat &n pham

B6 phan Branding & Merchandise

Bédo cédo cho | CEO

CHUC NANG CHiNH

Branding & Merchandise Associate Lead c6 chic nidng chinh chiu trach nhiém thiét |ap nén tang

va dan dat hoat déng branding & merchandise cla céng ty va du an khach hang, bao gém:

Xay dung, trién khai & thir nghiém chién lugc branding & merchandise.

Dinh hudng, diéu phoi tir § tudng - thiét ké - san xuat - phan phéi cac du an lién quan
Branding - Rebranding - Merchandise & Packaging Design bao gém: Internal &
External/Client.

Thiét 1ap hé théng nhan dién va quy trinh van hanh (Figma, brand guideline, template).

Quan Iy & mentor t6ng ddi ngli sang tao, dao tao junior, intern va dinh hudng chat lugng
output.

Diéu phéi vendors, kiém soat sdn xuat merchandise, va ddm bdo chat lugng dau ra.
Dam bdo merchandise phu hgp véi dinh vi thuong hiéu & muc tiéu kinh doanh.

Xay dung & céi tién quy trinh lam viéc.

Sole responsible (S)
NHIEM VY CHiNH Co-responsible (C)
Preparatory (P)

Xay dung, trién khai & th& nghiém chién luge branding &
merchandise:

Ph&i hgp véi CEO/ Creative Director dé phat trién hudng di
thuong hiéu cho cbéng ty & du an khach hang.

Xay dung framework th&r nghiém chién lugc thuong hiéu (brand C
mood, concept, touchpoint).

Theo d&i k&t qud thir nghiém dé danh gia hiéu qua vé nhan dién
va muc dé ghi nhé thuong hiéu. Tt dé dé xuat diéu chinh chién
luge thuong hiéu.




. Dinh huéng, diéu phadi tir § tudng - thiét ké - san xuat - phan
phdi cac du an lién quan Branding - Rebranding - Merchandise
& Packaging Design,

Thuc hién creative brief/art direction cho team
designer/freelancer.

Dinh hudng hinh anh, brand guidelines, diéu phéi ( tudng dam
bdo trong qua trinh sdn xuat.

Quan Iy, theo ddi toan bd quy trinh san xuat (thiét k&, chon chat
liéu, test mau, giam sat chat lugng).

Quén Iy tién d6 san xuat & phan phéi merchandise dén dung déi
tugng/campaign.

Tim kiém, lam viéc v&i vendor v&é mau ma, chat liéu, dam phan gia
ca.

Pam bao chat lugng output dat chuédn brand guideline & yéu cau
thuc té s dung.

. Thiét 1ap hé thdng nhan dién va quy trinh van hanh (Figma,
brand guideline, template):

Thiét & duy tri Figma library ndi bd: logo, icon, template post,
report, deck.

Cap nhat & hoan thién Brand Guideline dé >90% output ndi bd
ap dung théng nhat.

T6 chic budi training néi bd hudng dan s dung guideline &
template.

. Quan Ig & mentor téng ddi ngii sang tao, dinh hudng chat lugng
output:

Giao viéc, hudng dan quy trinh lam viéc trén Figma, naming file,
va chuén brand.

Danh gia nang luc junior theo thang & phan haéi truc tiép vé chat
lugng design.

. PAm bdo merchandise phu hgp véi dinh vi thuong hiéu & muc
tiéu kinh doanh:

Dé xuit g tudng merch phu hgp vai tung chién dich (brand,
event, internal, external,..).

Xay dung merch concept deck va prototype thir nghiém cho
md&i quy hodc theo yéu cau tiép nhan.

. Nghién ctru, xay dung va cdi tién céng cu, quy trinh lam viéc:
Danh gia bottleneck trong quy trinh thiét k& - in &n - giao hang
dé dé xuat hudng gidi quyét.

Chu&n hoa céc biéu mau: brief form, checklist nghiém thu,
vendor sheet.

Lap checklist/standard cho duy &n merchandise.

Cai tién quy trinh lam viéc cla phong ban.

Nghién clu tools, quy trinh, xu hudng mdi trong nganh dé ap




dung cai tién céng viéc.

Cong viéc khac theo su phan coéng ctia lanh dao:
Cac cong viéc khac theo su phan céng tUr quan Iy truc tiép

S,C,P

QUYEN HAN - PHAM VI

Dinh huéng va phé duyét concept, visual key, merch design,
guideline trudc khi phat hanh.

Dé xuét chién dich branding mdi hodc céi tién hé théng nhan
dién.

Panh gia, luva chon va loai vendor/freelancers khéng dat chuan.

Chuyén moén

Phan céng, danh gia hiéu suat nhan su trong du an, hodc nhan
su cap fresher, junior.

Pugc quyén yéu cau hd trg hodc phan bé nhan lyc ti cac bd
phan lién quan khi can thiét.

Quan Ig nhan sy

Duyét chi cac khoén chi merch, in &n, concept th& nghiém trong
han muc quy dinh.
Dé xuat tdng ngan sach khi cé du an dic thu.

Tai chinh va vat tu

Béo céo truc tiép cho CEQ / Creative Director.
Ph&i hgp vai Account, Creative, Marketing, HRM, Chief
Accountant,... trong toan b chién dich.

Bao cao & phdi hgp

DPudc quyén t6 chuc training, workshop, sharing ndi bd lién quan
dén branding & merchandise allign theo k& hoach phat trién cla
HR va phong ban.

Pao tao
& phat trién ndi bd

YEU CAU VE NANG LUC LOI VA KY NANG

Strategic Thinking
Brand System Building
Project Management
Leadership
Cross-team Coordination
System Thinking
Brand Consistency
Process Design
Mentoring

Quality Control

Team Development
Vendor Management
Production Quality
Brand Alignment
Business Awareness
Negotiation

Process Optimization
Documentation
Problem Solving




QUAN LY TRUC TIEP
(Ky tén, ghi ré ho tén)

NHAN VIEN
(Ky tén, ghi ré ho tén)




