Town Hall on Chapter Culture, Conduct, and Conflict Resolution
June 18th, 6:30PM-8:30PM

Topic: Town Hall on Chapter Culture, Conduct, and Conflict Resolution

Time: Jun 18, 2020 06:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/830089912437?pwd=SzI2N1dIT1BHZzZRMGIDVHY0TW5aZz09
Meeting ID: 830 0899 1243

Password: Nola-DSA

1. Introductions 10 minutes
a. Facilitator, Andrew S
b. Stack, Sean D
c. PMs,EmmayY
d. Secretary, Manny S & Nikki S
2. Setting the table, Amira or Emma § minutes
3. Background on group, Nikki S 5 minutes
a. Questions for LC 30 minutes
4. Town Hall 70 minutes
a. Antiracism within our chapter
i.  What have we done poorly?
i. What have we done well?
iii.  What do we need to do moving forward?
b. How can we improve our chapter culture?
i.  What does it feel like to be a DSA member?
i. Do you feel connected to the organization?
iii. How do we decrease burnout while increasing buy-in?
c. How should conflict resolution operate within our chapter?
i.  What should be kept private?
i.  What does the general membership have a right to know?
iii. How is restorative justice achieved, and who facilitates?


https://slack-redir.net/link?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83008991243%3Fpwd%3DSzl2N1dlT1BHZzZRMGlDVHY0TW5aZz09

DSA Guidelines For Respectful Discussion

Assume good faith in your fellow comrades Assume good faith in each other. Please try to speak
from experience, speak for yourself, and actively listen to each other. Encourage yourself and others
to maintain a positive attitude, honor the work of others, avoid defensiveness, be open to legitimate
critique and challenge oppressive behaviors in ways that help people grow.

Know whether you need to “step up” or “step back” Help create a safe and inclusive space for
everybody. Please respect others by recognizing how often, much, and loud you're speaking and
whether or not you're dominating conversation. Step back to leave space for others to voice their
opinions and feelings. On the other hand, if you don't often speak up, we encourage you to do so
now!

Please ask yourself “Why am I Talking?” We have a limited amount of time for discussion and to
accomplish the tasks before us. When in discussion, consider whether or not what you want to say
has already been said, whether what you want to say is on topic or if there's a better time and place
to say it, and other methods for showing how you feel about the conversation (nodding your head,

etc.)

Please recognize and respect others feelings, background, and cultural differences Many
people have different levels of experience, knowledge, and feelings in social justice and all
participants should respect and embrace this diversity. While we all don't have to agree on
everything, we should respect our diversity of opinions. Recognize that everyone has a piece of the
truth, everybody can learn, and everybody has the ability to teach and share something.

We have “one mic” so do not interrupt or speak while others are talking Many of us will have
different opinions on matters. However, speaking while others are talking or adding comments
when they cannot respond appropriately does not build community. If you have a disagreement,
wait for your turn to address it. This is basic politeness.

Respect the facilitator when they use Progressive Stack Progressive Stack is a form of leading
discussions which involves a facilitator keeping a list of names of people who wish to speak.
However, the facilitator does not simply write a list of names in the order that people raise their
hand. Rather, if someone who has not spoken raises their hand, they go to the top of the list. If
someone who is of an oppressed group raises their hand, they go to the top of the list unless they
have already contributed significantly to the discussion.

Have a sense of humor Who said movement building can’t be fun? This is a great opportunity for
people to get to know one another, building lasting friendships and relationships, to laugh, love, and
build a movement

And, as always, please inform organizers of inappropriate behavior immediately by emailing
our chapter's Harassment & Grievance officers at hgo@dsaneworleans.org.



