
 
 

Starting a Document Automation Project: The HotDocs Component 
 
 
So you have the forms that you want to automate, now what? Here are some next steps that we 
have come up with to help guide you in the process.  
 

●​ Make sure that you really have all the forms that your end user will need to complete the 
task.  

○​ (Ex. cover sheet or a notice of service) 
●​ Look at the form and highlight all the choices or answers that the end user will have to 

make or give you (Figure 1).  
 

 
Figure 1: Sample highlighted form.   



 
●​ Create a list of variables based off the highlighted areas. The variable list needs to contain 

all the answers that the end user will be giving you to complete the forms.  
○​ Use standard naming conventions. See Appendix C of our A2J Authoring Guide 

for more information on the community naming standards.  
○​ Ex. from Figure 1: 

■​ [Plaintiff name full TE] 
■​ [Defendent name full TE] 
■​ [Plaintiff is father or mother TF] 

 
●​ Look for areas on the form that will need to be repeated or will need addendums. For 

example, does the form ask about the user’s children (perfect for a repeat loop) or is there 
a limited amount of space on the form for information that looks like it will require more 
space (perfect for adding an addendum).  

 

 
Figure 2: Spot of the sample form that will require a repeat loop.  
 

https://docs.google.com/document/d/13OGHyqhyJg7CdWqXx_94FXi2Esvvu0ydPjvg0LiVFLE/edit#heading=h.c0kcpndg4dwr


 
Figure 3: Spot on the sample form that could require adding an addendum.  
 

●​ Start automating the document by adding in variables from your list to the document.  
 

 
Figure 4: Sample form with variables added to document. Variables are in blue.  



 
●​ Add in the logic next. In Figure 5, the IF/ELSE expression is testing whether the user has 

said the Plaintiff is the father or the mother. If the user says the Plaintiff is the father, the 
variable [Plaintiff is father TF] will be “true” and the first box next to “father” will be 
checked. Otherwise (ELSE), the box next to “mother” will be checked on the final form. 
(The boxes will not display twice to the end user. This is just how the logic looks in 
HotDocs. Anything in green is ultimately hidden from the end user.) 

 

 
Figure 5: Sample IF/ELSE logic for a true/false variable in an .rtf template.  
 
 

●​ Test! Test! Test! Every time you finish a section, test it. It’s easier to fix it as you go 
along, than to wait to test until the end and have big errors.  

 
●​ Import your .cmp (HotDocs component file) into A2J Author and start creating your A2J 

Guided Interview.  


