Czech:

Muj plan:
e Michaelllv business je servis a oprava telefon(

e V okoli je jen jeden servis, ktery je viibec nezvlada marketing, takZze market sophistication
je vl 2.

e Target audience: Lidé s rozbitym mobilem, urgentni oprava (Ivl 4. solution aware) je
Michaeldv hlavni pfijem. Tuhle skupinu lidi uz ma na 100% pod kontrolou (Hlinsko je
maly mésto, dost to tu funguje na doporu€eni —> offline funnel)

Zaméfuji se na lidi z Lvl 1. (problem unaware) a Ivl 2. (problem aware).

Michael skoro viibec nepouziva socialni sité na pfilakani novych zakazniku.

Nas cil s Michaelem je nabrat vice zakazniku aby mohl pfenechat praci zaméstnancim
(pfi nedostatku prace zaméstnanci nic nedélaji) a mohl zalozit novy business —> v
budoucnu chceme zahajit pick up servis na vyzvedavani zafizeni z domova zakaznika

e Business plan:

e Upgradovat jeho landing page, viibec ji nevyuziva, “big players® pouzivaji
rezervacCni systém

e FB ads (fotka, ne video) které povedou na stranku, kde se dozvédi vice o jejich
problému a nejlepsi FeSeni, nasledné zékaznik provede rezervaci pfes systém
nebo telefonni &islo (pfes systém dostaneme email a €islo, které mizeme v
budoucnu pouzit na udrZzeni zakaznik()

Stranka:
Casto kladené dotazy:

CTA:

Spé&cham s opravou, za jak dlouho dokazete opravit zafizeni? - Zadny problém, u nas vyfesSime
Jakou jistotu mam Ze nenaruSite mé soukromi? - Nepotfebujeme v&dét vic nez je potfeba. Kdyz
se vyskytne problém vyzadujici nékteré udaje, budete pfedem telefonicky kontaktovani.

Jak probiha oprava a jaké dily pouzivate? - Oprava probiha zakladni diagnostikou, poté s vami
zkonzultujeme problém a moznosti feSeni. Po domluvé prob&hne oprava zafizeni. Doba opravy
se odviji od druhu poruchy. U iPhone zafizeni pouzivame originalni dily se zarukou 6 mésic(, u
ostatnich zafizeni je moznost pouziti originalnich i neoriginalnich dila.

Dokazete zachranit data v mobilu? V ¢asném zasahu dokazeme zachranit data i z utopeného
zafizeni.

Pracujete i o vikendu? Po telefonické domluvé mGzeme provést opravu i o vikendu.

Kolik je cena za sluzby? Cena se odviji od druhu zafizeni a druhu po8kozeni, pokud chcete
detailn&j8i info, zavolejte na Cislo ......... a my vam radi sdélime &astku. U nas se snazime
provadét kvalitni praci s kvalitnimi dily za pfijatelnou cenu. Chceme, abyste byli spokojeni.
Nemam se k vam jak dostat, mGzu vam mobil poslat? Mlzete poslat vase zafizeni pfes nas pick
up servis, my vam zarizeni opravime a posleme zpatky.

Zarezervujte si servis do péti minut —>



e Rezervace servisu ZDARMA —>

Landing page popis:

e Kuvalitni oprava zafizeni v Hlinsku a okoli
e Spolehlivy servis a oprava zafizeni v Hlinsku a okoli
e Ovéfeny servis zarfizenich v Hlinsku a okoli
e Nejlepsi servis mobilt v Hlinsku a okoli
Reklama:
Hook:
e RychlejSi nez nabiti na 100% | —>
e Oprava na poékani zde & —>
e Treti kryci sklo ZDARMA -§—>
e Dopoledne odevzdate, odpoledne vyzvednete! () —>
e 6 mésicll zaruka zde “f—
e Zbavime vas pavucin za 60 minut 51 —>
Copy:

e Lvl 1. (problem unaware)

e Vite ze? nizka kapacita baterky mize vést k nafouknuti baterky, poSkozeni softwaru
zafizeni a nasledné ztraty veSkerych dat? Predejdéte nepfijemnym komplikacim a nechte
si provést servis u nas™,!

e V&dsli jste? Casté nabijeni mobilu mize vést k rychlej$imu vybijeni a ztraté kapacity
baterie? Nesedte u nabijecky a pfijdte k nam,

e Vé&déli jste? Cim niz$i kapacita baterky je, tim vic musite nabijet? A &asté nabijeni niéi
baterku? A Ze niCeni baterky vede ke zniCeni telefonu a nasledné ztraté dat? Predejdéte
velkym problémdm malou opravou. U n&s mate baterku vyménénou do 60 minut™! Vas
MikeFix.

e Lvl2. (problem aware)

e Ven jeding s powerbankou ()? U nas se o vasi baterku postarame do 60 minut! i ©
Vas MikeFix.

e Surfovani netu jediné u nabijecky? 60 minut u nas a muzete surfovat net klidné i na
horach #: ,),! Oprava mobilu do 60 minut! &

e v&E&Nn& vybity I =7 Skodte k nam a na pockani vam zafizeni oZivime! Vas
MikeFix.

e Prehfiva se zafizeni @ ? Dejte nam 60 minut a vase zafizeni zdstane ledové chladné i
na plazi! P L g! Vas MikeFix.

CTA:
e Za 60 minut dostanete bezproblémovy zivot —>
e VétSina problému trva opravit 60 minut, rychlej$i nez nabiti telefonu, presvédéte se sami —>
e UZ nemusite vSude nosit powerbanku, staci pfijit k ndm —>
e Nemusite celé dny stravit u nabijecky, zajdéte k nam —>
e Zaruka 6 mésicl na opravu —>



e Expresni oprava zafizeni —>

English:

Copy:

- My plan:

- Michael's business is phone service and repair.

- There is only one service in the area that doesn't manage marketing at all, so market
sophistication is level 2.

- Target audience: People with broken phones, urgent repair (level 4 solution aware) is Michael's
main income. He already has this group of people 100% under control (Hlinsko is a small town,
recommendations work quite well here -> offline funnel).

- | am focusing on people from Level 1 (problem unaware) and Level 2 (problem aware).

- Michael hardly uses social networks to attract new customers.

- Our goal with Michael is to get more customers so he can hand over work to employees (when
there is a shortage of work, employees do nothing) and start a new business -> in the future, we want to
start a pick-up service for picking up devices from customers' homes.

- Business plan:

* Upgrade his landing page, he doesn't use it at all, "big players" use a reservation
system.

* FB ads (photo, not video) leading to a page where they learn more about their
problem and the best solution, then the customer makes a reservation through the system or a phone
number (through the system we get an email and number that we can use in the future to retain
customers).

Page:

Frequently Asked Questions:
- I'm in a hurry for the repair, how long will it take you to fix the device? - No problem, we solve most
problems on the spot. For more precise info, you can contact us by phone.



- How can | be sure that you won't invade my privacy? - We don't need to know more than necessary. If a
problem occurs requiring certain information, you will be contacted by phone in advance.

- How does the repair proceed and what parts do you use? - The repair starts with a basic diagnosis, then
we consult the problem and possible solutions with you. After the agreement, the device repair takes
place. The duration of the repair depends on the type of malfunction. For iPhone devices, we use original
parts with a 6-month warranty, for other devices, original and non-original parts can be used.

- Can you save data from a mobile phone? With an early intervention, we can save data even from a
flooded device.

- Do you work on weekends? By phone arrangement, we can perform repairs even on weekends.

- How much does the service cost? The price depends on the type of device and the type of damage, if
you want more detailed info, call the number ... and we will gladly tell you the amount. We strive to do
quality work with quality parts at an acceptable price. We want you to be satisfied.

- | can't get to you, can | send you my mobile? You can send your device through our pick-up service, we
will repair your device and send it back to you.
CTA:

- Book your service in five minutes —>

- FREE service reservation —>

Landing page description:

- Quality device repair in Hlinsko and surroundings.

- Reliable service and repair of devices in Hlinsko and surroundings.
- Verified device service in Hlinsko and surroundings.

- The best mobile service in Hlinsko and surroundings.

Advertisement:

Hook:

- Faster than a full charge || —

- On-the-spot repair here & —

- Third screen protector FREE ~f—

- Drop off in the morning, pick up in the afternoon! () —
- 8-month warranty here ~fl—

- We clear the cobwebs in 60 minutes E1—

Copy:

- Level 1 (problem unaware)



- Did you know? Low battery capacity can lead to battery swelling, device software damage, and
subsequent data loss? Prevent unpleasant complications and get a service with us™!

- Did you know? Frequent phone charging can lead to faster battery drain and capacity loss?
Don't sit by the charger, come to us.

- Did you know? The lower the battery capacity, the more you have to charge? And frequent
charging destroys the battery? And that battery destruction leads to phone destruction and subsequent
data loss? Prevent big problems with a small repair. With us, you have the battery replaced in 60
minutes &) ! Your MikeFix.

- Level 2 (problem aware)

- Only going out with a power bank .)? We will take care of your battery in 60 minutes! § & Your
MikeFix.

- Surfing the net only by the charger? 60 minutes with us and you can surf the net even in the
mountains % ! Mobile repair in 60 minutes! &

- Always dead battery § = ? Drop by and we'll revive your device on the spot! Your
MikeFix.

- Device overheating @ ? Give us 60 minutes and your device will stay ice-cold even on the

beach! ® L ¢! Your MikeFix.

CTA:

- In 60 minutes, you'll get a trouble-free life —>

- Most problems take 60 minutes to fix, faster than charging your phone, see for yourself —>
- You no longer need to carry a power bank everywhere, just come to us —>

- You don't have to spend all days by the charger, drop by us —>

- 6-month repair warranty —>

- Express device repair —>



