FINAL

Regional School District 12 Board of Education
LRP Committee Meeting Minutes
Monday, April 3", 2023 at 6:00 PM via Zoom

The LRP Committee meeting was called to order at 6:01 PM by Julie Stuart.

Present were: Teresa DeBrito, Julie Stuart, Mike Croft, Jen Pote, Pete Tagley, Marc Gosselin

Approval of Minutes: The minutes of the December 12, 2022 meeting were reviewed. Jen Pote made a
motion to accept. Pete Tagley seconded. All voted in favor.

Discuss status of Long Range Plan: There was a recent meeting with all of the Region 12 Administrative
team to begin working on metrics, measures and actions for the Long Range Plan. Progress was made
and initial ideas were shared in the packet.

Schedule meeting with Dr. Lemons: This Wednesday afternoon April 5%, Marc will discuss dates with Dr.
Richard Lemons for working with us on these metrics, actions and measures. The suggestion was that Dr.

Lemons meet with the entire LRP Committee if possible. Marc will share potential dates after
Wednesday. We are hoping we will still be on track with a completed plan by the end of June and
implementation beginning in the next school year. Once implemented the plan will be part of regular
reporting by the Superintendent at BoE meetings.

Adjournment: Pete Tagley made a motion to adjourn at 6:15 PM. Jen Pote seconded. All in favor.
Next scheduled meeting: May 22™ at 6 PM.

Respectfully submitted,
Julie Stuart



