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Description

Bepcuun npunoxeHus, Kotopble BbixoaaT Ha Production - 6.6.6.

OTBeTCTBEHHLIE 3a PENU3 - rnepeyucsigiomes me, Kmo pabomaem Had 3adadamu (rubo
uya-oyHepnl).

MNpoBepeH/ecTb BO3MOXHOCTb OTKaTa Ha npeablayLLyo Bepcuto - da/Hem.

Planned dates

CteHa HOaTta

MnaHunpyemoe Bpems
pabort

Regress Ha4yano - KoHel,

8 pabounx gHen




Prod haTta Bpemsi

Contacts

Uma Ponb
TectupoBwuk 1, TecTMpoBLLMK 2 QA
Paspabotuuk 1, PaspaboTuumk 2, Developer
Pa3pabotumk 3
DevOps Guru DevOps
RM
Support

Plan

Preparation

[] Create page Performance
[J Create page Vulnerability
[J Create page Release notes
[] Create page DevOps

[J Create page Community

Last day of development sprint

[J[QA] All User Stories accepted
[J[QA] 3aBecTtu 3aaady Ha ctabunusauuio astotectos ans SDET noa penus
[J[QA] MoarotoBka 3aaaun v TecT-nnaxa ans perpecca



[ [Developer] 3anuTb BCe nocrnenHue nameHeHusi 1 ucnpasnexHus B BeTky Develop
[J [Developer] MoarotoButk penusHsbie BETKU 1 Nepeaats QA ansa craprta perpecca u
DevOps ons cbopku

[J [DevOps] CobpaHa c6opka Ha 6aszoBom o6pase Debian

Start of stabilization sprint (2 weeks until release)

[J [QA] AkTyanusauma aBTOTECTOB A8 TEKYLLEN Penn3Hon BETKN
[J [QA] 3anyck perpeccroHHOro TeCTUpoBaHus

[J [QA] MpoBepuTb anrpeis, kak NpUMEHSIHOTCS MUrpaLum, BOCCTAHOBUBLLMUCH U3
Oakana

[J [QA] MpoBepku ¢ KoHTeNHepamm (OTKMOYEHWe, nepesanyck v T.n.)
() [QA] MposepeHbl env 1 docker dainbl

[J [QA] Vulnerability (Trivy / Clair)

[J [QA] Performance

[J [QA] Licenses (backend / frontend / 3rd party)

[J [QA] [DevOps] O6HOBUTL BHYTPEHHWIA CTEHA

[J [QA] MpoBepka cH0pKM C UCTOPUHECKUMI OaHHBIMU

[J [QA] Nepenaya cbopkn komaHae Sales ana obHoBneHns demo crexaa, 4Tobbl OHU
CO CBOEW CTOPOHbI MPOrHanu cBov CTaHOapTHbIE KEWChI

[J [RM] Release notes nepenaHbl B Marketing

[J [Support] Community

(] [Developer] Adapters

(] [Developer] API Clients

[] [Developer] Onucaxue GitHub noarotosneHo B draft pexume

Pre-release day. Preparation

[J [DevOps] O6HoBuUT CHANGELOG B peno

[J [DevOps] Cob6paHa c6opka Ha 6Ga3oBoM obpase
[J [QA] MposepeHbl env 1 docker dansbl

[J [QA] Mposepka Teroe docker container

[J [QA] Mpoeepka obpyckaLmm

[J [QA] Vulnerability (Trivy / Clair)

[J [Developer] Adapters

(] [Developer] API Clients

Release day. Reports

[J [QA] Licenses (backend / frontend / 3rd party)
[J [QA] Smoke test



Release day. Publication

[] [DevOps] Publish documentation

(] [DevOps] Publish build in the storage

[J Publish build in the main site

[] [Developer] Upgrade API clients

[] [Developer] Upgrade adapters

[] [Developer] Publish GitHub readme.md files

Release day. After publication

(] [DevOps] Remove old versions from main site
[J [QA] duHanbHas cbopka nepenaHa komaHae Sales ana obHosneHns demo cteHaa
[J [RM] KnuneHTbl onoselleHbl 06 0GHOBNEeHNN

[J [QA] BasoBble Yek-nucT (smoke-test, npoBepka CCbINOK, ckavaTb U YCTAHOBUTb,
onncaHue 1 3arofoBKN, CTaHAAPTHLIE MPOBEPKM)

[J [QA] Mpuémka Story Ha Prod

Monitoring

Ccbinku ¢ punsTpamu MpoBepku

Ccbinka B Sentry unu 4to ectb nogobHoe | MoHUTOPYM Ha OLLUMGKK

Ccbinka Ha gawbopg B Graphana 1 Mo rpachmkam MOXXeM NpoBEPUTH:

1. ABTOpM3auusa - 4o 1 nocrne.

Cchbinka Ha gawbopg B Graphana 2 2. Harpyska

3.
Ccbinka Ha gawbopg B Graphana 3

Testing results after release

CMoyK TECT, I'IpVIéMO‘-IHOG, OTYET/CCbINKM Ha 3aKpbITbl€ 3aga4n.

Mpnémky genaem Ha HaweMm [poge go obuiero penuaa.

Useful links



CTteHA Pipeline

Stage Ccbinkn onsi BbikaTtoB Ha Stage

Prod Ccbinkn gnsa BbikatoB Ha Prod

Restore plan

3agaum B pamkax pennsa obpaTHO-COBMECTUMbI UIN HET?
YT0 HY)XHO caenatb Ans oTkaTa:

e BoamoxHo revert.
e Bo03MOXHO Hy)XHO OyOeT HakaTUTb CTapyto BEPCUIO NMPUNOXKEHUS.
e Ha 4t0o 06paTUTL BHMMaHWE Nocrne oTkaTta.

Additional information

Possible issues (for Support team)

e CnUCOK BO3MOXHbIX NPOBnemM 1 OTBETbI MO HUM
e EwWweé nHdopmaumsa 4To NOMEHSNOCH U C YEM MOTYT NPUNATKH

Changelog

Issues after release



