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Pycckun

1 Why the Bank is created?
(what will be the result?)

1 3auem co3paeTcs baHk (KakoB
byneT pe3ynbTar)

The Global Bank for Digital Transformation (referred further as
the Bank) is created for the systemic and industrial construction
of Digital Countries, Digital Regions and Smart Cities, in which
new technological paradigm makes the world easier for people,
society, business and the state.

The term Region refers to administrative, cultural, historical or
economic (for example, the Silk Road) areas. The concept City
refers to any geographically located population (megalopolis,
town, city, village, island, etc.).

Digital Countries, Digital Regions and Smart Cities include
various other “digital” and “smart” domains, such as Digital
Public Administration, Digital Legislation, Smart Buildings, Smart
Homes, Digital Healthcare, Smart Energy, Smart Manufacturing,
etc.

It is considered that there is no contradiction between “smart”
systems and “digital” systems. The digital system must be
“smart” because a small inaccuracy in code can lead to negative
consequences, which quickly spread with great damage. And if
you want to build a “smart” system, then, today, it must be
“digital”. There is no other way yet.

Fnob6anbHbin baHk LUndposon TpaHcdopmauun (aanee baHk) coszpgaertcs
ANst CACTEMHOIO M MHAYCTpManbHOro noctpoeHuns Lindposbix CTpaH,
LndpoBbix PermoHoB 1 YMHbIX FOpoAoB, B KOTOPbIX HOBbLIN
TEXHONOrM4Yyeckun yknaz aenaetr Mmp npoiye 415 rpaxaaH, obuwecrsa,
busHeca v rocygapcrsa.

MoHsATMe ‘PernoH’ o6o3HavaeT reorpadunyeckne ob6pasoBaHuns, UMeKOLWME
aAMUHUCTPATUBHbIE, KY/IbTYPHbIE, NICTOPUYECKNE N SKOHOMUYECKUNE CBSI3M
(Hanpumep, «lWenkosbin MyTb») . NMoHATHe ‘Topoa’ oxBaTbiBAET MECTa
KOMMAaKTHOIO NpOXMBaHUS rpaxaaH (Meranosunc, ropos, Nocenok, AepeBHs
M T.M).

LUndposbie CtpaHbl, LUndpoBbie PernoHbl n YMHble [Oopoaa BKIOUAOT B
cebs paznnyHble «undpoBbie» U «yYMHble» HaMpaBJ/ieHUs, Takme Kak
Lndposoe NocyaapcTtseHHoe Ynpasnenne, Undposoe 3akoHoAaTeNbCTBO,
YMHble 3aaHus, YMHble Xunuuwa, Undposoe 3apaBooxpaHeHue, YMHas
DHeprug, YMHoe Npon3soacTBO M T.M.

Mexay «yMHbIMU» CUCTEMaMU N <UMDPOBLIMU» CUCTEMAMN HET
npotmsopeunin. Undposas cucrema obssaHa 6bITb «YMHO», MOCKOJbKY
Hebosblas HETOYHOCTb B «UMdpe» MOXET NPMBECTU K HEFATUBHbLIM
rMnocneacTBmnsaM, KOTopble 6bICTPO pacnpoCTPaHSaTCa ¢ 6onbwnM yuepbom.



https://drive.google.com/open?id=1QuUPM5bGSadz7o01yk2-vti-OIPvB7s0prAKdkk-S4o

The Bank implements a social, economic, legislative and public
perspective on Digital Transformation through the broad
involvement of all stakeholders. The Bank Complement such
existing areas of digital transformation as, augmented reality,
artificial reality, artificial intelligence, blockchain, communication
infrastructure, data centres, etc.

Jliobaa «yMHaa» cuctema, Ha CerogHsWHNIA AeHb, 0653aHa b6bITb
«umdposor». Apyroro cnocoba noka Her.

BaHK peanusyeT coumanbHyt, SKOHOMUYECKYHD, 3aKOHOAATENbHYIO U
ny6anyHyto HanpasneHHocTb Lindposoli TpaHchopMaumm nyTem LLMPOKOro
BOBJIeUEHMS BCEX 3aMHTepecoBaHHbIX CTOPOH. baHk AononHsaeT Takue
cyluiecTBytowmne HanpasneHus Lingposon TpaHcdhopmaunm kak
[ONOSIHEHHAs peasnibHOCTb, UCKYCCTBEHHAsA peasibHOCTb, UCKYCCTBEHHbIN
nHTennekT, 6n1oKyYeliH, MHpPaCcTpyKTypa CBSA3M, LeHTpbl 06paboTku
AAHHbIX U T.M.

2 Problem space

2 JlaHawadTt npobnemsl

The Bank’s scope includes various dimensions which are of
interests for person, society, business and the state. In Figure 1
shows a person-centric view of the Bank’s scope which
integrates everything around the person.

- Making the world easier "
State activin ~ . Legiskation
" - § for person, society, business and the state
! !

—

- 13

. v
Wealthcare %,

']
@ an ® Interests - -
h-_u-me-lnq F Family —n .

il i - Friends o ¥
A "I information - _& Urban
: sustainabile
Encwledge Bk . develepmiont
Asslstance 1o U o LT
alderly and » - Person . » .
handicapped 8 - = , Soclal
panpbe [ ) 5 assistance w
- L = Dwellings
‘:H“E;‘ m’ T T
e § P L
I = 1 HHH J
C ] e ; teomarme
of nedividud
entreprene]
 Prodhucts and servces for a '
perscn (dghal and material) E i Eehnamle
EEH actiity of small
= [igital exchage b Industry 4.0 and meedism-
v Implamentation o sirrd enlerprises

Fig. 1 A person-centred view of the Bank’s scope

ObnacTtblo feaTenbHOCTU BaHKka ABAAOTCA pa3findHble cdepbl XU3HU U
AeaTenbHOCTM rpaxaaH, obuecrsa, busHeca v rocygapcresa. Ha pucyHke
1, NMOoKa3aH 4e/n0BEKO-UEHTPNYECKOIO B3rnda Ha obnactb AedaTeNIbHOCTU
BbaHka - BCe MHTerpupoBaHO BOKPYr YenoBeka u ero/ee notpebHocTen.
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3 Bank's mission (what
problem is solved for whom)

3 Mwuccuna baHka (kakas npobnema
pellaeTcs AN Koro)

The mission statement of the Bank is "Making the world
easier” for person, society, business and the state by solving
issues which are important for them.

Such issues are complex because of their multidisciplinary
nature as a mixture of economic, social, technological,
legislative and environmental aspects. Therefore, new
socio-technological solutions for such issues should be systemic
and collectively achieve their goals.

CpenaTtb MUp npoLue ans rpaxzgaH, obwectsa, 6M3Heca n rocygapcrsa.

XXn3HeHHO BaXkHble BOMPOCHI rpa)kaaH, obuwecrsa, 6usHeca n rocygapcraa
C/I0XHbI N3-3a MEXANCUMMNIIMHAPHOIO XapakTepa 1 nepenneTeHuns
SKOHOMMYECKUX, CcoUnanbHbIX, TEXHOTOM'MHYECKNX, 3aKOHOAATEJIbHbIX U
JKON0OIrmvyecKmnx acrnekTosB. |-|03TOMy HOBblE€ COLUMAIbHO-TEXHOJ1IOTMYEeCKHne
peweHna ana Taknx BonpocoB AOJIKHbI 6bITb CUCTEMHbBIMU U KOJIIEKTUBHO
AOCTUIraTb NOCTaB/1IEHHbLIX u,ene|7|.

4 Vision (description of the
result of the mission in 3-5
years)

4 BuaeHune (onncaHue pe3synbTaTa
BbINOJIHEHUS MUCCUN Yepe3 3-5 neT)

The Bank (in the sense of a reliable repository of something
valuable and special) systematically develops, maintains and
improves the Digital Toolkit for Digital Transformation (DT4DT)
for the efficient and effective creation of Digital Countries,
Digital Regions and Smart Cities. The DT4DT contains the
following tools:

e an incubator of systematic, proven and formalized
knowledge, including international and industry
standards, methodologies, architectures, processes,
patterns, guidance materials, etc;

e a library of digital cloneable solutions that can be easily
copied and adapted;

e sources of available finance that are open to investors,
companies, citizens and states;

e a bank of ideas for the continuous improvement of
Digital Countries, Digital Regions and Smart Cities;

BaHkK (Kak NoOHATWE HaAeXHOro XpaHuauLLa 4Yero-To LLeHHOro u
cneunanbHOro) CUCTEMHO co3aaeT, NnoaAaepXuBaeT N pa3BuBaeT
Uundposoit MHcTpyMmeHTapui Undposoit Tpanchopmaynum (LIMLT),
ansa adpdekTmBHoro u apdekTHoro cosganms Lndposbix CtpaH, Undposbix
PernoHos 1 YMHbIX FNopogoB. Lindposon NMHcTpymeHTapuin LUndposoin
TpaHcdhopMaunm COAEPXKNUT Creayowme MHCTPYMEHTbI:

e KNHKybaTOp CMCTEMATM3UPOBAHHbLIX, MPOBEPEHHbIX U
(hopManmsoBaHHbIX 3HAHUMK, BKOUYAS MEXAYHApOAHbIE U
oTpacsieBble CTaHAAPTbl, METOAONOMMN, apXUTEKTYPbl, MPOLECCHI,
natTepHbl, pyKoBoAasLmMe Matepmanbl U T.M.;

e 6UbANOTEKY LUMGDPOBLIX TUPAXUPYEMbIX PELUEHUMN, KOTOPbIE MOXHO
Jlerko KonmpoBaTtb M afanTupoBaThb;

® WNCTOYHMKM LOCTYMHbIX (PUHAHCOB, KOTOPblE OTKPbIThI A/
WHBECTOPOB, KOMMaHWNn, rpaxaaH n rocyaapcrs;

e 6aHK naen ans NoCTOSSHHOrO YCOoBepLUEHCTBOBaHMUSA LidpoBbix
CrtpaH, Undposbix PermoHos 1 YMHbIX ToOpoaos;




e a coherent ecosystem of partners (traditional IT
companies, start-ups, specialized consulting services,
etc.) for Digital Transformation, and

e mechanisms for organizing broad cooperation and
transparent coordination with partners and other
organizations.

e A team of agreed minds.

The Bank uses the Digital Toolkit for Digital Transformation to
create “smart” solutions. People, public organizations and
business will be able to easily use “smart” solutions thanks to
pre-prepared templates, models and scenarios.

Such "smart" solutions will be packaged into digital cloneable
systems, which are unique systems created from common and
special components. The collection of digital replicable systems
will be unique for each Digital Country, each Digital Region and
each Smart City, since all depends on local capabilities, priorities
and specific requirements.

Local start-ups, small and medium businesses, with regulatory
and controlling help from local governance bodies, will be widely
involved in the creation and adaptation of digital cloneable
systems.

In 5 years, it is expected that 80% of issues will be covered by
“smart” solutions ready to adapt to local conditions.

Note: The Bank is built on the principles of classic development
banks. However, there is an important difference - the Bank
owns digital cloneable systems and this fundamentally simplifies
the Digital Transformation and creates the basis for global
cooperation under the Bank’s coordination.

e cbanaHCcMpoBaHHY 3KOCUCTEMY NapTHEPOB (TpaauMLUUOHHbIE UT
KOMNaHuu, ctapTanbl, CNeunanm3npoBaHHble KOHCY/IbTALMOHHbIE
ycnyrm v 1.n.) ana Undposon TpaHchopmaumu;

e MexaHM3Mbl A/ OpraHu3auum LWMPOKON Koonepaumm u
Npo3payHON KOOpAUHALMK C NapTHEpPaMn U ApyruMu
opraHmsaumsamMu, u

e KOMaHpAa eAWHOMbILWIEHHUKOB.

BaHk npumeHsieT LUndposon UHcTpymeHTapuii Lindposon TpaHcdhopmaumnm
ANS CO34aHNA KYMHbIX>» pelleHuin. Jlioam, obuiecTBeHHble opraHn3aunm u
613HEeC CMOryT Nerko BOCno/ib30BaTbCA «YMHbIMU>» pelleHnamMu 6narogaps
3apaHee NoAroToBAEHHbIM OpMyNnspaM, MOAENSM U CLLeHapUsM.

Takue «yMHble» pelleHnst 6yayT CKOMNOHOBaHbI B LU poBblie
TUpaXXMpyeMble CUCTEMbI, KOTOPblE CYyTb YHUKaNbHbIE CUCTEMbI,
CO3[aHHble M3 06LWMX M cneumanbHbIX KOMMNOHeHT. CocTas M aganTtauus
UMb POBbIX TUPAXMPYEMbIX CUCTEM ByAeT yHUKaNbHA ANa KaXXaAon
Lndposon CtpaHbl, kaxaoro Lndposoro PernoHa n kaxaoro YMHOro
Fopoaa, T.K. BCE 3aBUCUT OT MECTHbIX BO3MOXHOCTEN, NMPUOPUTETOB U
cneunduryecknx TpeboBaHmi.

MecTHble cTapTanbl, Manblii U cpeaHun busHeca, C perynsiTopHoih u
KOHTPOSINPYIOLLENA NMOMOLLbIO OpraHOB MECTHOro caMmoynpasneHus, 6yayT
LUMPOKO BOBJIEYEHbI B CO34aHME N aganTaunto LMMpPOBbIX TUPAXNPYEMbIX
cucrtem.

Oxunpaetcs, 4to 3a 5 net 80% XM3HeHHbIX Npobnem rpaxaaH, obuwecTsa,
6usHeca 1 rocygapcrtea 6yayT MOKPbITbl «YMHbIMU» pELUEHUSMU, FOTOBbIMU
K agantaumm K MECTHbIM YCNOBUSM.

3aMeyvaHue: baHk NOCTpoeH Ha NpuMHUMNax knaccuyeckmx baHkos
pa3suTusa. OfHaKo, ecTb BaXxHoe oTinumne — baHk BnageeT uMdbpoBbIMU
TUPAXUPYEMbIMU CUCTEMAMK, YTO KapAMHanbHO ynpouwaeTt Lnudposyto
TpaHcdhopMaumio 1 co34aeT OCHOBY ANs rnobanbHOM Koonepauumn npm
KoopAuHMpytowen ponn baHka.




5 Informal description of the
digital cloneable system

5 HedopmanbHoOe onucaHue
LUPPOBON TUPAXKNPYEMOUN CUCTEMBI

The person is in the centre of the attention of the digital
cloneable system.

Typical usage of the digital cloneable system follows this
schema:

A person formulates an issue that he / she wants to solve;

The system offers several practical solutions to the issue;
The person chooses a practical solution;

The system helps the person to follow the chosen practical
solution, i.e. indicates which documents on which templates
should be prepared, forms requests to governmental agencies
or other organizations, monitors the execution of a practical
solution, etc.

Later system will help the person in his subsequent activities
related to this issue.

The selected architectural and technological decisions guarantee
that digital cloneable systems are adaptable to local conditions.
The selected architectural and technological decisions guarantee
the coordination and integration of the digital cloneable
system with systems implemented centrally at the state level.
Digital replicable systems are complex architectural structures
that use a platform architecture. Figure 2 shows the platform
architecture on the example of one system domain - the “Smart
City”.

YenoBek HaxoaAUTCS B LleHTpe BHUMaHUSA UMQPOBOM TUPaXXMpyeMomn
CUCTEMBI.
TUNMYHOE UCMNONb30BAHNSA LUMPOBON TUPAXNPYEMON CUCTEMbI
cneayeT faHHOM cxeMme:

a. Yenosek gopmMynupyet npobnemy, KOTOpyt OH/OHa xo4yeT

pewunTb;

b. Cucrema npegnaraert HECKOJIbKO MPaKTUYECKNX pEeLUEHUN
npobnemsl;

c. Yenosek BbIGUpAET 04HO M3 NPeaOXEHHbIX MPaKTUYECKNX
peLUeHNn;

d. Cucrtema noMoraeTt 4yenoseky cnefoBaTb BbiIbpaHHOMY

NpaKkTUYECKOMY pELLUEHUID, T.€. YKa3blBaeT Kakne AOKYMEHTbI

No KakmM WabnoHaM HY>XHO NOAroTOBUTb, (popMUpyeT

3anpocbl B OpraHbl BAACTU UK ApYyrue opraHusaunu,

OTCNEXMBAET NPOLLECC BbIMOSIHEHMSA NPAaKTUYECKOro

peweHns v T.n.

e. Cucrema 6yaert noMoraTb Yen0BEKY B €ro nocsenyroLwmx

OENCTBMAX B 3TOM HanpaBJieHUN.
BbibpaHHble apXUTEKTYpPHbIE N TEXHONOMMYECKME MOSIOXKEHUS
rapaHTUpYIOT, YTO UMb POBbLIE TUPAXMPYEMbIE CUCTEMbI SBNSETCS
Nlerko aganTupyembiMU K MECTHbLIM YC/TOBUSIM.
BbibpaHHble apXUTEKTYpPHbIE N TEXHONOMMYECKME MOSIOXKEHUS
rapaHTMpyloT corsiacoBaHme 1 MHTerpauuio Lndposon
TUPAXUpPyeMoi CUcTeMbl Mexay cobor 1 ¢ cuctemamu,
peann3yeMbiMU LLEHTPasM30BaHHO Ha rocyaapCTBEHHOM YPOBHE.
LindpoBbie TUpaxmpyemble CUCTEMbI NPEACTABASIOT CO60M CNOXHbIE
ApPXUTEKTYPHbIE KOHCTPYKUMWN, KOTOPbIE UCMOMb3YIOT
nnatcopMeHHYI0 apXMTeKTypy. Ha pucyHke 2 npeacraBneHa
nnatopMeHHas apxmTekTypa Ha NpuMepe o4HOro CUCTEMHOIO
HanpasneHusa - «YMHoro ropoga».
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Fig. 2 Fragment of platform architecture
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Puc. 2 ®parmeHT nnaTOpPMEHHOW apXUTEKTYPbI

6 General scheme of the
Bank’'s work with Clients

6 O6uwasa cxeMma paboTbl baHka C
KnuneHtamum

The DT4DT allows (see Figure 3):

To decompose a “big” problem into an organized set of “small”
problems;

To choose for each “small” problem: a ready-made “smal
solution, adaptation of a ready-made “small” solution or creation
a new “small” solution, and

To assemble the “big” solution from “small” solutions.

|Il

PEOPITAHN3NPOBATb

UMUT (cM. pmucyHok 3):

1. Jdekomno3mpoBaTb «60nbLly0» NpobnemMy B OpraHnu3oBaHHbI Habop
«Menkux» npobnem;

2. 2. BbibpaTb Ans Kaxpom «Mesikon» npobsiemMbl: rOTOBOE «MenKoe»
pelweHne, agantaumsa roToBOro «Mesikoro» pelleHums uam cosgaHume
HOBOIO «MEJIKOro» peLueHus;

3. CobpaTb U3 «MenKnx» pelieHnn «6onbloe» pelleHmne.
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Fig. 3 Problem analysis and solution synthesis PUC. 3 AHANU3 NPOBAEMbI U CUHTES pelleHis
The Bank establishes general operating rules (including a
software factory) and the coherent ecosystem follows these
rules.

The Bank works with Clients according with the following
scheme:

The Bank receives an order-project to solve a problem related
to the mission of the Bank.

BaHk ycTaHaBnmBaeT obwme npaBuna paboTbl (BkKOYasa cosfaHue
nporpaMMHOro obecneyeHms), a SKOCUCTEMa NapTHEPOB cneayeT 3TUM
npasmnamu.

BbaHk paboTaeT c KnueHtammn no cneaytowen cxeme:
1. BaHk nonyuyaet oT KnmeHTa 3aka3-npoeKkT Ha pelleHne Kakon-To
npob6sieMbl, OTHOCSLLENCS K MocTpoeHuto Lindposoin CTpaHsbl,

The Bank analyses the order, conducts necessary surveys and LUndposoro Pernona nnn YmHoro ropoaa.

proposes a variant of the digital cloneable system for the Client 2. BaHK aHanusMpyeT 3akas, NpoBoANT HEobX0ANMbIE 0bcneaosaHns v

(or an extension of the already existing system). npeanaraeTt BapuaHT uM@PpoBON TUPAXKMPYEMON CUCTEMbI A5
KnmneHta (4TO MOXET 6bITb paClUMPEHUEM YXKE CYLLECTBYHOLWEN

If the proposal requires the development of some new CUCTeMbl).

components (i.e. solutions for "small" problems) then the Bank 3. Ecnm npeanoxeHue TpebyeT pa3paboTKm KakuMx-TO HOBbIX

prepares the specifications, selects implementors from the «6onblwKnx» peweHuin, To baHK roToBUT Haanexawme

coherent ecosystem and conducts architectural control of the cneundukaumm ansg Tpebyembix «MenKux» peleHunin, nogbmpaer

work. NCNONIHUTENEN N3 3KOCUCTEMbI MAapPTHEPOB U MPOBOAUT

ApPXUTEKTYPHbIN KOHTPOb paborT.

BaHK CMHTEe3upyeT peweHne ANns 3akas-npoekTa.

baHk paboTaeT ¢ KnneHTOM ANns BHEAPEHMUS 3TOr0 peELLEHUS.

BaHK opraHmayeT NoaaepXXKy 3TOro peLleHus.

baHk npounssoaunTt pesunsunio LWMLUT Ha ocHoBe onbiTa 1 pe3ysibTaToB
BbIMNOJIHEHMS 3aKa3-npoekTa.

The Bank synthesizes the solution for the ordered problem.

The Bank works with the client to implement this solution.

Nowu -k

The Bank organizes support of the solution.




The Bank performs a review of the DT4DT based on the
experience and results of the execution of the order.

Because the Bank can simultaneously conduct many
order-projects, in order to reduce their cost, the Bank
organizes:

coordination between different order projects to eliminate
duplication in the development of “large” and “small” solutions,
and

cooperation between Clients.

Additionally, the Bank may proactively create some solutions.

Tak kak baHk MOXeT BeCTU 04HOBPEMEHHO MHOIO 3aKa3-MNpPOeKTOB, TO AN
CHMXEHUS NX CToMMocTn baHk opraHusyerT:
e KOOpAMHAUMIO MeXAy Ppas/IMYHbIMU 3aKa3-NMpoekTaMn, 4YTobbl
yCTpaHuTb AybnupoBaHne B pa3paboTke «BOAbLWINX» N «MENKUX»
peLleHnin, n

e KOOMNepauur Mexay kKnneHtamu baHka.

JononHutenbHo, BaHk MoXxeT 3apaHee Co3aaBaTb HEKOTOPbIE peELLEHNA.

7 Basics of trust between the
Bank and Clients

7 OcHoOBbI goBepusa Mexay baHKoM
n KnmneHtamum




Understanding that Digital Countries, Digital Regions and Smart
Cities have a huge impact on society, are associated with certain
risks and require serious financial resources, the Bank will
operate with the greatest openness and in strict accordance with
defined rules.

The Bank will be built with extensive use of digital practices and
technologies, including:

Digital document management.

Digital interorganizational document exchange.

Machine executable business processes.

Machine executable rules and digital contracts.

Digital identification and authorization.

Digital project office.

Complete traceability of information flows without violating
privacy “space”.

Digital archives with fully reliable information.

Preventive approach to reducing corruption.

Timely disclosure.

Own tokens and digital non-cash currency.

The architecture of these digital practices and services will be
open for public access.

The bank will be an example of the digital transformation and
will help the coherent ecosystem to carry out its own digital
transformation.

MoHumasn, uto Undposbie CtpaHbl, Lndposbie PernoHbl n YMHble Fopoaa
OKa3bIBAOT OFPOMHOE BINAHME HA COLMYM, aCCOLMMPYIOTCA C
onpeaeneHHbIM1 puckamm n TpebytoT cepbesHbiX GUHAHCOBbLIX PecypCcoB,
BaHk 6yaeT QyHKUMOHMPOBATL C MAaKCMMasibHO BO3MOXHOM OTKPbITOCTbIO U
B CTPOrOM COOTBETCTBUU C NPUHATLIMU MpaBuIamu.

BaHk 6yaeT NOCTPOEH C LWMPOKMM MCNOJIb30BaHUEM LUMDPOBbLIX NPAKTUK U
TEXHONOrni, BKAOYaN:

e Lindposoe AenonponssoacTBO.
LincdpoBon MexopraHn3aLNOHHbINM AOKYMEHTO060poT.
MalwmnHHO-ncnonHsaemble 6GU3HeC-NpoLecchbl.
MalMHHO-NCNONHSAEMbIE NpaBuia U KOHTPAKTI.
LUndposas naeHtudbunkaums n asTopmsaums.
LincdposBon npoekTHbIN oduc.
MonHaa Npo3paYHOCTb NOTOKOB MHMOpMaLnn 6e3 HapyLleHns
JINYHOrO «MPOCTPAHCTBa».
LindpoBbie apxu1Bbl C 4OCTOBEPHOM UHMDOPMaLMen.
MpeBeHTUBHbIN NOAX0A K NpeAoTBpaLLEHMIO KOPPY LUK,
CBoeBpeMeHHOe packpbiTue nHdbopmaumu.
Cob6CcTBEeHHbIE TOKEHbI 1 6e3HanM4Hasa BanoTa.

ApXUTEKTYpa 3TUX LM POBbIX NPAKTUK U yciyr 6yaeT oTKpbITa Ans
HeorpaHWYeHHOro AocCTyna.

BaHk 6ynet npumepom umdpoBon TpaHchopmaumm n byaet nomMoraTb
3KOCUCTEME NAapTHEPOB NPOBOAUTL COBCTBEHHYIO LM pPOBYIO
TpaHcdhopMaLumio.

8 Business model of the Bank

8 busHec-Mmonenb baHka

The Bank's business model is built on the basis of a prototype of
the global financial system, whose initial goal is to give a person
the opportunity to_own a share of some real value (for example,
the 0.0000001th part of a castle in France). As the owner of a
share of some real value, a person takes part in managing the
life cycle of that value.

The institution of equity ownership must be constitutionally

BusHec-mopenb baHka NOCTpoeHa Ha OCHOBE NpOTOoTUNa rnobanbHOM
cucteMbl (cM. JokymeHT “01 Cuctema, KOTOpyto CTpouM”), B KOTOPOM
rpaxgaHe MoryT BNnaAeTb AoJier KakoON-TO LIeHHOCTU (HanpuMmep,
MWJTMOHHOM YacTbio 3amMka BO ®paHuumn). Bnagenew nonm Kakon-To
LEHHOCTM NpUHUMAET A0JIeBOe yyacTue B yNnpaB/ieHUE XU3HEHHbIM LIMKI0OM
3TON ueHHocTu. Takum o6pa3om, rpakaaHe MOryT BKNaablBaTb CBOMU
Ha/IMYHbIE AEHbIM BO YTO-TO peasibHOe, KOTOPOEe He MCYE3HET B pe3ynbraTte
oyepesHON AeHeXHON pedOopMbl.



https://docs.google.com/document/d/18mriw_5r7lwrovIJWZjWDH1XrD80hNsLl0K2nyx2Y5s/view
https://docs.google.com/document/d/18mriw_5r7lwrovIJWZjWDH1XrD80hNsLl0K2nyx2Y5s/view

and legislatively secured then the Bank will create the
appropriate financial and technical services (for example, tokens
and digital non-cash currency). Thus, a person can invest
his/her cash in something real value which will not disappear as
a result of monetary reforms. (Equities may also be available to
institutional investors, states, partners and Clients.)

The Bank offers for the equinity market the nhumerous modules
for the digital cloneable systems and related services. The
acquisition and use by Clients of such modules and services may
be organized under various compensation agreements including
a “pay-as-you-go” mechanism.

In order to secure the principle of equity ownership of the Bank,
extraterritoriality may be required if such a principle is not
engrained in the constitution of the country in which the Bank
operates.

The Bank earns money on order-projects (development and
maintenance) and through equity ownership of digital reference
solutions. To launch the Bank’s work, a limited (privileged) set
of pilot-Clients will be required which will become investors in
their digital solutions. Additionally, the Bank accepts donations
(without taxes) and gives consultations.

MaoeanbHO, MHCTUTYT [ONEBOIro BaaaeHna (CM gokymeHT “03 [Jonesoe
BnageHue B anoxy L2” aonxkeH 6biTb KOHCTUTYLNOHHO M 3aKOHOAATENbHO
3aKpenneH ¢ cTpaHe, B KOTOpon onepupyeTt baHk. NHauve, BaHky moxeT
notpeboBaTbCsH 3KCTEPPUTOPUANbHOCTDb. [l0/1eBOE BNageHNEe A0IKHO
6bITb AOCTYNHO AN PU3NYECKUX UL, UHCTUTYLMOHANbHbIX MHBECTOPOB,
rocyaapcTs, NapTHEPOB U knneHToB baHka.

BaHk co3paeT Ans pblHKA A0/1EBOro BAaAEHUA MHOMOYUCIEHHbIE MOAYN
ana LJ,MCprBbIX TUPAXNPYEMbIX CUCTEM U, CBA3AHHbIE C 3TUM, YCNYTW.
I'Ipmo6peTeHMe MU UCMosib3oBaHme KnmeHtamm Takux Mop,yneﬁ nycnyr
MOXET 6bITb OopraHmn3oBaHO MO pa3HbIM KOMNEHCAUMOHHbIM CcOornaweHunam,
BKKO4Yaa MEXaHM3M «OoMnJiaTbl MO MEPE UCMOJIb30BAHUA>.

Ona noanepxkun Aonesoro BrnageHue, baHK cO34acT COOTBETCTBYHOLME
(PMHAHCOBO-TEXHUYECKME yCnyrn (Hanpumep, TOKeHbl 1 6e3HanmM4vHas
BanioTa).

BaHk 3apabaTbiBaeT AeHbrM Ha 3akas-npoekTtax (paspaboTka u
obcnyxneaHue) n Yepes gonesoe BrageHne LmMdpoBbIX 3TalOHHbIX
peLeHnn.

Ona 3anycka paboTbl BaHka noTpebyeTcs orpaHUYeHHbIN
(npuBMnernpoBaHHbIN) Habop NUIOT-KNMEHTOB, KOTOPbIE CTAHYT
WHBECTOpaMu B CBOW pelueHus. lononHuTenbHo, BaHKoM NpuMHUMatoTCs
noxxepTeoBaHusa (6€3 HasoroB) M NPOBOAATCS KOHCYNbTaLuu.

9 Organizational structure

9 OpraHunsaunoHHaa CTpyKTypa

9.1 Supervisory Board

9.1 HabnwaatenbHbIN CcOBET

The Supervisory Board It is created from representatives of
people, society, business and the state in equal proportions.
Functions of the supervisory board are:

recommends the directions of the Bank’s activities,
recommends clients and investors of the Bank,

HabnogatenoHbihi CoBeT CO34a€eTCa M3 NpeacTaBuTenen rpaxaaH,
obuwiecTtsa, 6M3Heca n rocyaapctea B paBHbIX Nnponopumsax. OyHKLUUK
HabnwpatenbHoro CoseTa:

e peKOMeHAYeT HanpaBNeHUs AeaTesnbHOCTU baHka,

e pEeKOMeHAYEeT KJIMEHTOB U MHBeCTOpoB baHka,




approves the Directors of the Bank,

appoints audit organizations to verify the accounting records
and financial (accounting) statements of the Bank, and
makes decisions on carrying out inspections of the Bank’s
activities.

The work of the Supervisory Board of the Bank is carried out in
the form of meetings. The Chairman of the Supervisory Board of
the Bank is elected on a rotational basis with a frequency of 6
months. Meetings of the Supervisory Board of the Bank are held
as necessary, but at least once every three months. Only
members of the Supervisory Board of the Bank have the right to
vote at a meeting of the Supervisory Board of the Bank. Each
member of the Supervisory Board of the Bank has one vote
when voting.

A meeting of the Supervisory Board of the Bank shall be
deemed valid if more than half of the members of the
Supervisory Board of the Bank participate in it. Decisions of the
Supervisory Board of the Bank are made by a simple majority of
votes of members of the Supervisory Board of the Bank who
participated in the meeting of the Supervisory Board of the
Bank; in case of equality of votes - the vote of the Chairman of
the Supervisory Board of the Bank is decisive.

Meetings of the Supervisory Board of the Bank are recorded.

e yTBeEpXApaeT anpektoposB baHka,

e Ha3Ha4yaeT ayaMTOpCKME OpraHM3aunm Ans NpoBepKku BeAeHus
6yxrantepckoro y4yeta n dmHaHcoBon (6yxranTepckomn) OTYETHOCTU
BbaHka, n

e [PUHMMAET peleHns o NpoBeaeHNM NPOBEPOK AEATEIbHOCTH
BbaHka.

Pa6oTta HabnogatensHoro CoBeTa baHka ocylwecTBnseTcs B Buae
3acenaHui. MNpeacepatens HabnopgatensHoro coseta baHka nsbupaetcs
Ha POTaUMOHHOW OCHOBE C MEPUOAMYHOCTbIO 6 MecsueB. 3aceaaHns
HabntogatenbHoro coseta baHka npoBoaaTcs No Mepe HEO6X0AMMOCTU, HO
He peXxxe 04HOro pasa B Tpu Mecsiua. MpaBoM ronoca Ha 3acefaHum
HabntopatenbHoro coseta baHka 061a4al0T TONIbKO YNEHbI
HabntopatenbHoro coseta baHka. Kaxabili uneH HabnogatenbHoro coBeta
BaHka npu ronocoBaHNM MMeET OANH rosocC.

3acenaHve HabnoaatenbHoro copeta baHka cumTaeTcs NpaBOMOYHbLIM NpU
yyacTum B HeM 6osiee NosIoBMHbI YneHoB HabnioaatenbHoro coBeta baHka.
PeweHuns HabntogatenbHoro coBeta baHka NpUHMMaOTCS NPOCTbIM
60/1bLUIMHCTBOM FOJI0COB YnieHOoB HabntoaatenbHoro coBeta baHka,
NPUHABLUMX y4yacTue B 3acefaHum HabnwoaatenbHoro coBeta baHka; npu
paBeHCTBe rosiocoB - ronoc Mpeacenatens HabnoaaTenbHoOro coseta
BaHka siBNseTcs peluaroLmM.

3acepaHuns HabnioaatenbHoro copeta baHka npoTokonupyoTcs.

9.2 Board of Directors (as a collective
CEO)

9.2 CoBeT ANpeKTopoB (KakK KONNEKTUBHbIN
pPyKOBOAUTESb)

Bank management is carried out by the Board of Directors. The
Chairman of the Board of Directors is one of the Directors on a
rotational basis with a frequency of 6 months. Some services
are subordinate to the board of directors (corporate security,
independent evaluation, ethics office).

YnpasneHue baHkoMm npoussoantbca CosetoM [AnpekTopos. [peacenarterns
CoBeTa [AnpeKTOpOB SABASAETCH OAUH U3 JMPEKTOpOB Ha pOTaLMOHHOM
OCHOBE C NepuoanvHOCTbIO 6 MecsueB. HekoTopble cnyx6bl baHka
nog4ymHeHbl coBeTy gmpekTopos (corporate security, independent
evaluation, ethics office).




9.3 Directorates

9.3 [Ovpekunmn

Systems architecture and technologies (Chief Digital
Systems Architect)
e Creation, implementation and development of digital
systems architecture

Global financial system (Chief Financial Officer)
e Creation and development of the global financial system

Sectoral knowledge (Chief Knowledge Officer)
e Track various aspects of Digital Transformation

Regional development (Chief Regional Officer)
e Drawing up strategies for each Digital Country, each
Digital Region and each Smart City.

Economic development (Chief Economist)
e Drawing up trends and forecasts of economic
development

Operations (Chief Operations Officer)
e Create and track projects

Corporate (Chief Corporate Officer)
e Internal services

Apxutektypa CucremMm m TexHonornu (MnasHbin ApxutekTop LindposBbix
CucreM). OyHKUNU:
e Co3paHue, BHeApPEHNE U pasBUTUE apXUTEKTYPbl UMPPOBbIX
TUPAXUPYEMbIX CUCTEM

Fno6anbHana cbmHaHcoBas cucrema ([nasBHbIi PUHAHCUCT). DYHKLUNK:
e Co3paHue n passuTtme rnobasbHoOn HGUHAHCOBOW CUCTEMBI

CektopanbHble cneumndcdunka (Chief Knowledge Officer). ®yHkumn:
e OTcnexuBaHue pasnnyHbliX acrnektos Ludposon TpaHchopmauum

PernoHanbHoe pa3Butue (Chief Regional Officer). ®yHkumn:
e CocTaBneHue cTpaTermin anga kaxaomn LUudposon CTpaHbl, Kaxaoro
Lincdposoro PernoHa n kaxagoro YMHoOro ropogaa.

9koHoMuueckoe passutme (Chief Economist). ®yHkunm:
e CocraBneHue TEHAEHUUN N NPOTrHO3bl 3KOHOMNYECKOIo pa3Bnutuad

OnepaTtuBHoe ynpaBneHue (Chief Operations Officer). ®yHkunm:
[ Cos,anMe N OTCNneXmnBaHMeE NPOEKTOB

KopnopaTtuBHoe ynpasneHue (Chief Corporate Officer)
e BHyTpeHHue cnyx6bl

9.4 Decentralization

9.4 [eueHTpanmsauunsa paboTbl baHka

In addition to the central office, the Bank may have regional
offices and national offices. Regions and countries can choose
their specialization.

JOBABUTb

[OonoNHUTENbHO K UeHTpanbHoMy oducy, baHk MOXeET uMeTb
pernoHanbHble 0UCbl U HAaUMOHaNbHble OPUCHI. PErMOHbI U CTPpaHbl MOryT
BbIGpaTb CBOK cCneumanmsaumio.




10 Digital Toolkit for Digital 10 Uwndposon MHCTpyMeHTapumn
Transformation Lindbposon TpaHcdhopMauum

The main value of the Bank is the DT4DT as a global and naBHOM LeHHOCTbIO BaHka asnsetcsa LUndposon NHCTpyMeHTapui
economical way to build digital cloneable systems for specific Undposon TpaHchopmaumn (LMLUT), kak rnobanbHOro 1 3KOHOMUYHOIO
conditions. Therefore, the Bank is constantly working on: cnocoba nocTpoeHns UMb poBbIX TUPAXKNPYEMbIX CUCTEM AN KOHKPETHbIX

e systemic building of DT4DT, ycnosui. MoatoMy baHk noctosaHHO paboTaeT Haa

e practical use of the DT4DT, e CUCTEMHOM mnocTpoeHun LWMLT,

e continuous improvement of the DT4DT and e MpaKTU4YeckoM mcnonbiosaHum UMLUT,

e dissemination of the DT4DT. e [OCTOSIHHOM coBeplleHCcTBOBaHuM LUMLT n

e LIMPOKOM pacnpocTpaHeHun LUNUT.

The general sequence of works is the following:

1. Creating an initial version of the DT4DT. O6wasa nocnegosaTtenbHo paboT:
2. Implementation of a digital cloneable system in pilot 1. Co3pgaHwue HavanbHoM Bepcun LMLT.

Clients. 2. Peanusauus undpoBon TUPAXUPYEMOWN CUCTEMbI Y MUTOTHbIX
3. Expansion of the quantity and quality of implementations KAMEeHTOB.

of d'g'tél cloneable systems. _ ) 3. PacwupeHne konuyecTsa M KavyecTBa peanmsauui umdposon
4. Deepening and expanding the functionality of the DT4DT. TUPaXMpPYEMOii CUCTEMBI.
5. Dissemination of the Bank’s experience. 4. Yrny6aeHue n pacwmpenmne dyHkumoHana LIMLT.

5. PacnpoctpaHeHue onbiTa baHka.

However, the individual components of the DT4DT have their
own individual life cycles. Figure 4 shows the complexity of such OnHaKO OTAENbHbIE KOMMIOHeHTb LIMLT UMeloT MHAMBUAYaNbHbIE
life cycles. XWU3HEHHbIe LMKbl. PUCYHOK 4 NOKa3blBaeT BCIO CIOXKHOCTb TaKmnx
XXM3HEHHbIX LIMKJIOB.
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Puc. 4 >XusHeHHble unkibl KOMNoHeHT UNUT

11 Additional Information 11 JdononHutenbHast MHPOPMaLUS
Additional information about THe BaHk may be provided upon JdononHutenbHasa nHdopmaums o baHke MoxeT 6bITb NpeacTaBneHa no
request. TpeboBaHMuio.

All rights reserved, © Alexander Samarin, 2018-2022
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