




	Job Title
	Chief Executive Officer

	Job Summary

	
	
The CEO is responsible for clearly defined vision critical to a company’s success based on an assessment of the market, the competition and the company’s potential and opportunities to establish the company's overall direction and its core operating principles. 

The CEO is responsible for providing strategic, financial and operational leadership for the company and will closely coordinate and work with the Board of Directors and senior leadership team.

The CEO is responsible to  oversee the organization's various functions, including compliance, finance, human resources, legal, marketing, operations, sales and technology while considering the needs of different  stakeholders, including employees, customers, shareholders and Board of Directors.


	Department
	

	Location
	Kathmandu
	Reports To
	Board of Directors

	Level / Grade
	
	Reported By
	Finance Director, Operations Director, Sales and Marketing Director

	Key Duties and Responsibilities
		

	Management and strategic leadership

	· Provide leadership and management to ensure the mission and core values of the company.
· Carry out objectives and policies adopted by the shareholder and the Board of Directors.
· Work with the board of directors and other executives to establish and implement effective business strategies and related plans and policies while ensuring their alignment with short-term and long-term objectives
· Analyze and make recommendation on the impact of long-range growth initiatives, planning, and introduction of new strategies. 
· Lead the management team in developing, formulating and administering the company’s strategic plans, including strategies, policies and tactics required to reach short-and long-term objectives.
· Build the Company by increasing its assets and operations, developing its personnel, and helping to set and attain business goals and objectives by developing high-quality business strategies and plans. 
· Improve the planning and budgeting process on a continual basis by educating departments and key members of corporate leadership.
· Evaluate company’s financial, operational, and sales and marketing structures to plan for continual improvements and a continual increase of operating efficiencies.
· Analyze problematic situations and occurrences and provide solutions to ensure company survival and growth.

	Operations Management
	· Plan, develop, implement and direct the organization’s operational, sales and fiscal function and performance.
· Develop and administer annual operating budgets and effectively communicate to the board of directors. 
· Secure necessary approval for fixed asset purchases and leases, contractual obligations, and other matters or transactions requiring board authority and in full compliance with the company’s procurement policy. 
· Responsible for the procurement and maintenance of and accounting for all working capital, commodities, merchandise, and equipment of the company.
· Responsible for timely and accurate reporting of all financial, operational, personnel, and marketing issues and activities to the board of directors.
· Manage business operations with an emphasis on implementing initiatives to increase profits through performance and future-focused productivity improvements.
· Oversee all operations and business activities to ensure they produce the desired results and are consistent with the overall strategy and mission. Develops internal reporting and metrics to measure and calibrate the company’s performance against goals and objectives.
· Create, improve, implement and enforce policies and procedures of the organization that will improve operational and financial effectiveness of the company.

	Human Resource
	· Build talent, by establishing programs and support systems for the recruitment, hiring, training, evaluation, retention, and succession planning for all employees of the company.
· Mentor and interact with members of staff at all levels to foster growth and encourage development among senior executive team and all members of staff. 
· Lead and motivate subordinates to advance employee engagement develop a high performing managerial team
· Design and implement high quality performance evaluation system for effective appraisal of the employee.

	Financial Management
	· Develops, reviews, and assesses the long and short-term financial needs of the company. Responsible for establishing and maintaining appropriate financial reporting and internal control mechanisms.
· Work with finance team to develop a solid cash flow projection and reporting mechanism, which includes setting a minimum cash threshold to meet operating needs.
· Ensures the timely submission of month-end financial and operational reviews, contributes to the development of and participation in corporate-wide strategic planning efforts.
· Develop credibility and authority for the finance leadership team by providing accurate analysis of budgets, reports and financial trends and operational procedures in order to assist the BOD and senior executive team.
· Provide expert financial guidance and advice to others within executive leadership.
· Oversee financial performance and risk profile while ensuring that all of regulatory obligations are met; manage the design and implementation of new products and services; and oversee brand development and the implementation of effective marketing strategies.
· Increase revenues and income and implement operating cost controls in the areas of staffing, supplies, purchased services, etc.
· Review financial reports to devise solutions or improvements
· Optimize the handling of banking relationships and work closely with Finance Director to foster and grow strategic financial partnerships.

	Market, Products and vendor development
	· Maintain a deep knowledge of the markets and industry of the company.
· Assess the company’s marketing strengths and weaknesses and develop programs which will improve marketing and sale and performance and brand recognition and recall. 
· Develop business prospects by studying economic trends and revenue opportunities; projecting expansion prospects; analyzing organization operations; identifying opportunities for improvement, cost reduction, and systems enhancement; and accumulating capital to fund expansion.
· Commit to continuously strengthen the company's brands and products to improve its competitive position
· Determine and establish the unique selling propositions of the company’s products and services. 

	Compliance and reporting
	· Enforce adherence to legal guidelines and in-house policies to maintain the company’s legality and business ethics.
· Ensure that all statutory filings are done on time and in correct manner. 
· Ensure that the financial and other audits are done on time and submitted to relevant authorities on time. 
· Ensures the company’s compliance with all applicable laws, rules, regulations, and standards.
· Responsible for compliance with all company policies and regulatory agencies. Responsible for the prompt reporting of policy violations and irregularities to the board of directors

	Required skills/competencies/others
	· A minimum of five years’ proven experience as CEO or in other senior managerial position.
· Strong understanding of corporate finance and performance management principles, profit and loss, balance sheet and cash flow management, and general finance and budgeting with financial and budgetary control.
· Excellent planning, management, and coordination skill along and familiarity with diverse business functions such as marketing, PR, finance etc.
· An entrepreneurial mindset with outstanding organizational and leadership skills
· Analytical abilities and problem-solving skills
· Excellent communication and public speaking skills.


	Minimum Qualification
	Masters in Business Administration or relevant field.
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