BIP Zagreb - Schedule Proposal

Higher Education Addressing the Erasmus+ Horizontal Priority:
Environment and the Fight Against Climate Change

Virtual component:

1. July 10, 2026 - 2 p.m. (CET)
2. July 15, 2026 - during the program

Deadline for application: May 15, 2026

Staff and teachers via Erasmus+ program

MONDAY (July 13, 2026)

16:00-16:15 - Official Opening

- Host Institution (HKS) - Rektor

- University Centre Laudato si’ for Christian Responsibility and Care for All Creation
16:15-16:30 - Introduction to the Topic

16:30-18:00 - Panel
1 representative from Ministry of Environmental Protection and Green Transitions
1 representative from Ministry of Science, Education and Youth

1 representative from Agency for Mobility and EU Programmes

Julije Domac, Special Advisor on Energy and Climate to the Croatian President and a
member of the EU Covenant of Mayors

Tihana Mojsinovi¢, Commissioner for Ecological Issues at the Center for the
Promotion of the Social Doctrine of the Church of the Croatian Bishops' Conference

19:00 - Dinner
Questions for the panel:
1. Could you please provide recent information on how you are addressing the
horizontal priority within your department?
2. Please give us your opinion how you see the role of top universities in the EU
in terms of implementing horizontal priority.

TUESDAY (July 14, 2026)
09:15-09:30 - Introduction and Presentation of the Daily Agenda
Lecture
09:30-9:50
The Concept of Integral Ecology
9:50-10:10 - Documents and Regulations - Green Deal (20 minutes)



10:10-10:30 - AMPU - projects and Opportunities (20 minutes)

10:30-11:00 - Discussion and Group Distribution

11:00-11:30 - Coffee Break

11:30-13:00 - Work in Goups

Participants will work in institutional groups to reflect on how their university or
faculty addresses the Erasmus+ horizontal priority “Environment and the Fight
Against Climate Change.” The aim is to analyse the current level of strategic
commitment, practical implementation, strengths and challenges, and to identify
possible improvements. Each group will present a structured overview of their
institutional situation in 5 minutes + 3 min for questions.

13:00-14:00 - Presentation of the work

Exchange of institutional experiences in implementing the environmental priority
Workshop I Framework

1. Strategy

e Does your institution have a formal sustainability or environmental strategy?
e Is sustainability integrated into the overall institutional development strategy?

e Is the Erasmus+ environmental priority explicitly recognised in institutional
documents?
e Who is responsible for the strategic direction (leadership, office, committee)?

2. Implementation
e How is sustainability implemented in practice (projects, curricula, campus
management)?

e Is the environmental priority considered when designing Erasmus+ projects?

e Are there monitoring or evaluation mechanisms?
e Isresponsibility clearly defined at operational level?

3. Strengths and Challenges
e What are the main strengths of your institution in this area?
e What works well in practice?
e What are the main challenges or obstacles?
e Where do you see gaps between strategy and implementation?

4. Recommendations
e What could be improved in the short term (within one year)?
e What structural changes would strengthen implementation?
e How could cooperation between academic and administrative staff be
improved?
e What kind of support would your institution need to better address this
priority?

WEDNESDAY (July 15, 2026)

09:15-09:30 - Introduction
09:30-9:50 - Online Presentation - An Example of Good Work from the Chosen
University



9:50-10:10 - Online Presentation - Oliver Ruppel - Experience Working at
Universities in Afrika

10:10-10:30 - Online Presentation - Laudato Si+ Universities

10:30-11:00 - Discussion and Group Distribution

11:00-11:30 - Coffee Break

11:30-13:00 - Work in Groups

Participants will work in institutional groups to reflect on how their university or
faculty addresses the Erasmus+ horizontal priority “Environment and the Fight
Against Climate Change.” The aim is to analyse the current level of strategic
commitment, practical implementation, strengths and challenges, and to identify
possible improvements. Each group will present a structured overview of their
institutional situation in 5 minutes + 3 min for questions.

13:00-14:00 - Presentation of the work

Analysis of Good Practice in Impelementing the Eramus+ Environmental Priority
Analysing concrete examples of universities that have successfully integrated
sustainability and climate action into governance, teaching, mobility and campus
management, in order to identify transferable elements and institutional lessons.
Questions for each groupe:

1. What is essential in this model?

2. What institutional preconditions are required?

3. What elements are transferable to our context?

4. What would not be realistic in our institutional setting?

5. What is one concrete element we could realistically implement?

THURSDAY (July 16, 2026)

09:15-09:30 - Introduction
9:30-10:30 - Work in Groups
10:30-11:00 - Discussion and Group Distribution
11:00 - Trip to the Medvednica Mountain - Sljeme - Planting Trees
Proposal for Improving Implementation of the Erasmus+ Environmental Priority
2 prijedloga za odrZavanje workshopa:

1. From problem to solution

A) IDENTIFIKACIJA PRIORITETA - svaka grupa bira 1-2 klju¢na problema koja

su identificirali ranije (npr. nedostatak koordinacije, formalna strategija bez
provedbe, slaba integracija u kurikulum)

B) RAZRADA RJESENJA -

Za svaki problem odgovaraju na:
What exactly needs to change?
Who must be responsible?

What resources are needed?

What is a realistic timeline?

AW~
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PLENARNI PRIJEDLOZI — svaka grupa prezentira 2 konkretne mjere
Three-level action plan

- Grupe trebaju formulirati prijedloge na tri razine:
1. Short-term (within 1 year)

- one realistic, low-cot improvement

N



2. Medium-term (2-3 years)
- structural improvement
3. Long-term (strategic reform)
- policy or governance shift
12:30-12:45 - Discussion

12:45 - Lunch
14:00 - Field Visit/ Excursion
?7?

FRIDAY (July 17, 2026)
09:15-09:30 - Introduction
09:30-10:00 - Final Report - Administration

10:00-10:30 - Final Report - Professors
(Proposal for institutional recommendations, policy brief or follow-up activities)

10:30-11:15 - Closing Ceremony
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