True North Brooklyn

Educational Consulting

Impact Coaching Clinic
Spring 2026

4 sessions: April 30, May 7, May 21, May 28 9:00 - 10:15 am

Clinic Goals:

Participating coaches will complete a mini-cycle of coaching with at least one
teacher using the protocols and tools from Impact Coaching

Session

Content Goals/Activities

1

What does it mean to have impact as a coach?

Intro to Impact Coaching and why it works
Stages of mini-cycle

Choosing a teacher to work with

Why are you here?

What are the key components for an impactful coaching cycle?

How to be a public learner and embrace vulnerability
Choosing a focus area tied to standards

Analyzing student data for impact

Co-planning a lesson

Co-teaching the lesson

How can we use student work to reflect and adjust instruction?

Using a protocol with your teacher to analyze student work

Using data to make timely adjustments to instruction based on student

need

Closing a Cycle for Impact and Meaning

Sharing lessons learned with a wider teaching community
Identifying implications to inform future instructional planning

Cost per person: Early bird: $500; After April 1: $600

Who this clinic is for: Coaches, APs, Department Leads

Register Here



https://docs.google.com/forms/d/e/1FAIpQLScfKhkS8yL_b41V-sfA4l-hbOgxWxNwQrjFrysVnL8aVmwWlg/viewform?usp=dialog

