ASSOCATION MEETING MINUTES 9.8.25

1. Meeting called to order at 6:00pm.
2. Board Members

a.
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President — Devin Byers — present
Vice-President — Karrie Schilling — present
Secretary — Amy Henderson — present
Treasurer — Ryan Curry — present
Scheduler — Katie Curry — present
Registrar — Dayle Stapelmann — present
Coach in Chief — Randy Gossage — present
Social Media — Jessi Scott — present
Fundraising — Dusty Bly — present

3. Rink Maintenance

a.

© Q0T

f.

No ice this weekend

Potential to start ice next Friday, 9/19

2 broken condensers replaced

Compressor needs worked on

Need to mop all concrete and clean prior to ice

If volunteers help, it'll go towards volunteer hours

4. Learn to play with parks and rec

a.
b.
C.
5. Hiring
a.
b.

10 signed up currently
Ashley will be doing Tues, Wed, Thurs skating lessons
Volunteers — looking for more youth volunteers

Application deadline is 9/10 for office staff positions
Board to review applications and schedule interviews

6. Treasurer Report

a.
b.

200k in bank, chiller fund is 147k of it
Donations — Mod Pizza and Panda Express



If not receiving emails from board members make sure to check Spam or
Junk folders
Announced Miguel Inzunza as Safe Sport Coordinator and contact
Jerseys
i. Complaint made for choosing of numbers
ii. Karrie discussed it was started with 18U and worked down the list,
if child was not registered at time numbers were discussed they
may have missed out on their first choice number.

7. Fundraising

a.
b.

Next Chiller meeting October 5
October 18 — Chillin’ and Grillin’
i. Sign-ups open until 9/15 — if not enough registered participants will
potentially look into other options for food truck vendors instead
General Sponsorships
i. Let Dusty know if reaching out directly for sponsorships to avoid
double dipping
Team Fundraisers
i. Fundraisers will be assigned to teams
Golf Tournament Opportunity on 10/25
i. Quail Ridge reached out and offered a kid/adult scramble
ii. 100 hole hike
Community Volunteering
i. The more volunteering throughout the community the better
opportunity for grants.

8. Coach in Chief

a.
b.
C.

d.

Team Assignments for Coaches
Team Composition Reasoning for 12U/14U
Play-ups

i. State Board recommended to split also

ii. Following ADM Models

1. Focus is safety first

Coaches assigned doesn’t mean we aren’t allowing extra coaches or
practice coaches

9. Scheduling

a.
b.

Practice schedules released

If interested for extra ice time and skate lessons with Ashley there is an
added fee.

Schedules for practice are online



d. There will be an added fee for goalie practice and girls skates
e. Still waiting on remaining tournaments — will schedule or attempt to
schedule when available
f. Looking for Ref Coordinator
10. Additional comments
a. 14U - look into reaching out to schools for players
b. Encourage as an outdoor rec class for schools/college
11. Gear
a. Looking for gear donations
b. Gear rental is 9/20
12. Amy made motion to adjourn at 6:47pm.
a. Devin seconded. All in favor, none opposed.



