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Our college vision 2030 – cross cutting theme for New Technology: 

 

 

 

 

 

 

 

 

 

The Digital Vision at a glance 

The Digital Vision sets out how Barnet and Southgate College will use digital 
capability to deliver Vision 2030, particularly the New Technology cross‑cutting 
theme. It is not about technology for its own sake. It is about: 

●​ Improving teaching, learning, and assessment 
●​ Supporting staff to work effectively and confidently 
●​ Removing barriers for learners 
●​ Making better, more consistent decisions through data and AI 

It is practical, values‑led, inclusive and future‑focused, grounded in the real 
experiences of our staff and students. 
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1. Introduction 

 
This Digital Vision sets out how Barnet and Southgate College will use digital 
capability to deliver the ambitions of Vision 2030, particularly the New Technology 
cross‑cutting theme. It is not about technology for its own sake. It is about using 
digital tools, data and artificial intelligence thoughtfully and inclusively to improve 
learning, support staff and change lives. 
 
Our approach to digital transformation is rooted in the lived experience of our 
learners and staff. Many learners face barriers relating to access, accessibility, and 
digital confidence, which the College has a responsibility to address through 
inclusive design. While staff are balancing demanding roles alongside the need to 
develop new skills in a fast‑moving environment. At the same time, expectations from 
employers, awarding bodies and adult learners continue to evolve, and hybrid 
delivery, digital‑first services and AI are becoming standard features of modern 
education. 
 
This vision provides a clear and measured response to that context. It sets out how 
the College will be ambitious but disciplined, innovative but intentional, and always 
aligned to our core mission to empower individuals and connect communities. Strong 
digital foundations, trusted data, and appropriate use of AI are enablers of better 
judgement, earlier intervention, and more consistent outcomes—not ends in 
themselves, but essential tools in delivering excellent teaching, effective support, and 
positive learner experiences. 
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2. The Realities We Must Navigate 

 
The development of this vision identified a set of productive tensions that shape our 
approach: 

●​ Ambition for innovation versus the need for simplicity and de‑cluttering 
●​ Professional autonomy versus the need for consistency and shared standards 
●​ Rapid digital change versus current levels of digital confidence 
●​ Aspirations for seamless services versus the risk of multiplying systems 

 
These are not obstacles to overcome but conditions to design for. Successful digital 
transformation depends on acknowledging these tensions and making deliberate, 
transparent choices. 

 

3. Our cross-cutting Digital themes 

 
The College’s digital transformation has five equally important and interdependent 
drivers. Together, they form the spine of this vision and guide every decision, 
investment, and expectation. 
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4. The Seven Pillars of the Digital Vision 
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5. Conclusion 

By 2030, Barnet and Southgate College will be a digitally confident, inclusive, and 
future‑focused organisation, where digital capability is embedded into everyday 
practice and supports accessible, equitable experiences and outcomes for learners, 
staff, and communities. 
 
This Digital Vision sets the direction and establishes the principles that will guide 
decisions, investment, and behaviours over the coming years. The accompanying 
Strategic Delivery Plan translates the vision into clear, phased action, ensuring that 
progress is intentional, measurable, and aligned to the College’s wider mission and 
values. Delivering this vision will require sustained leadership, collaboration, and 
confidence—but it will result in a more resilient, adaptable College, better equipped 
to meet future challenges and opportunities. 
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Digital Vision: Summary Strategic Delivery Plan  
2025–2030 

 

The Delivery Plan, summarised below, translates the Digital Vision into a structured 
programme of work. It remains narrative in tone but includes specific actions that 
ensure the Vision is deliverable, measurable, and aligned with the College’s mission 
to change lives, empower individuals, and connect communities. 
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