
Topics for ADC Site Jamboree 2025 

●​ Organisational topics 

○​ General major concerns and issues you want addressed 

○​ Meetings and communication between ADC central teams and your site 

■​ Potential improvements for DPA, DA, DDM 

■​ How do you learn what’s going on with ADC? 

○​ Organisation and operation of your cloud squad (with ADC) 

●​ R2R4 R&D projects 

○​ What new R&D projects would you like to propose? 

○​ What existing R&D projects would you like to participate in? 

●​ Site customisation and operations 

○​ Are there any special workflows for your site? 

○​ What are your main performance and availability metrics? 

○​ Sites monitoring and analytics 

■​ What is available and missing? 

○​ AF Utilization: How many core-hours were used in local submission in your local AFs 

in the last year? 

●​ Site planning 

○​ Clouds/Sites plans for HPC  

■​ What effort is needed to integrate HPCs? 

■​ Any interest in (commercial) cloud resources for storage or compute? 

○​ Sites plans for tapes / archival storage 

○​ Sites plans for networking 

■​ IPv6 support and plans for IPv6-only? 

■​ Jumbo frame implementation planned? 

■​ Current capacity and timeline for next upgrade 

○​ Sites plans for non-x86 support, including both ARM and GPU/accelerators 

○​ Sites vision on Analysis Facilities role 

○​ Early site concerns about the increase in pledges that will be needed in 2029 
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