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REGIONAL SCHOOL DISTRICT 12 
BOARD OF EDUCATION MEETING AGENDA 

 

The Region 12 community educates, challenges, and inspires all learners to become compassionate, 
creative, and courageous individuals who are empowered by the knowledge, character, and 

perseverance to achieve their greatest potential within the global society. 
 

​ DATE:  ​ Monday, March 23, 2026 
​ TIME: ​ 7:30 PM or immediately following the Budget Hearing 
​ PLACE: ​ Shepaug Valley School Library, Washington, CT     
​ ZOOM:      https://us02web.zoom.us/j/89429852028?pwd=01z8wJDjreBahnOqQaSOpAb7wxyIIu.1 

       Meeting ID: 894 2985 2028     Passcode: Region12 
 
 

A.​ Call to order - Quorum to be determined/Attendance 
Joseph Abdella ​ ​ Angela Macchiarulo, Vice Chairperson​ ​ Jane Sarjeant​       ​ ​  

       Victoria Ceylan​    ​ Alex McNaughton, Treasurer​ ​ ​ Peter Tagley​       ​ ​  
Stephanie Kolnick​    ​ Justin Ongley, Secretary​     ​ ​ ​ Mary Weber      
Jesse Liebman​ ​ Jennifer Pote, Chairperson​​ ​ ​ Christine Weydig​​  

 
B.   Public Comment on Agenda Items  
 
C.​ Consent Agenda 

1.​ Minutes:  
a.​ Special Meeting, March 2, 2026 
b.​ Board of Education Meeting, March 2, 2026 
c.​ Board of Education Budget Workshop, March 9, 2026 
d.​ Board of Education Budget Workshop, March 16, 2026 

 
D.​ Reports and Recognition 

1.​ Board Chairperson’s Report 
2.​ Superintendent’s Report 

a.​ Field Trip Notification(s) 
-​ Great East Festival, Agawam, MA (Band Competition) on May 1, 2026 (grades 9-12)  
-​ Rescheduled Bronx, NY (Bronx Zoo) on June 10, 2025 (Grade 6)  

3.    Treasurer’s Report  
4.    Committee Reports:  

a.​ Agriscience Committee - Mary Weber 
b.​ Curriculum & Educational Programming Committee - Justin Ongley 
c.​ EdAdvance - Joseph Abdella 
d.​ Finance & Operations Committee - Alex McNaughton 
e.​ Labor Negotiations - Victoria Ceylan 
f.​ Policy Committee - Justin Ongley  
g.​ Strategic - Long Range Planning Committee - Jennifer Pote 

 
E.​ Old Business 
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F.​ New Business 

1.​ Discussion of the 2025-2026 Budget 
a.​ Motion: to set and approve the school district’s budget for the 2026-2027 year in the amount of $29,128,139, 

a 3.11% increase over last year’s budget with a request to the towns at referendum of $27,282,967, a 
2.96% increase over last year’s request to the towns at referendum. 

b.​ Motion:  to set the Annual District Meeting date for May 4, 2026 and a possible referendum date for  
May 5, 2026. 

 
G.   Adjourn 
 
 
 
Upcoming Meetings 
April 6       6:00pm​ Curriculum & Educational Programming Committee Meeting​ SVS Library 
April 6       7:00pm​ Board of Education Meeting ​ ​ ​ ​ ​ SVS Library 
April 27     5:30pm​ Policy Committee Meeting ​ ​ ​ ​ ​ SVS Library 
April 27     7:00pm​ Board of Education Meeting​ ​ ​ ​ ​ SVS Library 
 
   ​  
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