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Board of Directors B 5"

Minutes

Thursday, October 24, 2019 at 7:00 p.m.
Room 417

7:00pm Open Meeting (5 minutes) (link to website

Roll Call - Attendees: Sarah Lindahl, Paul Belsito, Liz Holte, Robert Turner, Tina Stoneburner, Ginna Moores, Luke
Morcomb, Warren Taylor, Eric Beyer, Tim Tydlacka Absent: NA
Student Representatives: Mya Cuypers, William Smith
Visitor: Lee Matson, school accountant
Read Mission Statement: Harbor City International School is a college preparatory, public high school. We are
a small community whose mission is to nurture a sense of belonging, insist upon academic excellence, and
graduate global citizens who eagerly pursue knowledge and enrich their communities.
Communication from guests (limit 5 minutes per guest) - please sign up if you wish to speak. Consider
additions to the agenda
VOTE to approve the agenda

o Motion by _Sarah Lindahl_to approve the October agenda. Seconded by _Eric Beyer__.

o Those in favor: All (9-0)

0 Those opposed: None
Declaration of any conflicts of interest -- None

Board Operations (45 minutes)

Treasurer’s Report - (15 minutes) - Meeting Minutes
September: Treasurer’s Report, Check Register, Bank Reconciliation
o VOTE to approve operating receipts, checks, payroll transactions, and misc. disbursements for
September
m (1) operating receipts,
e Motion by Paul Belsito_ to approve September operating receipts of $323,201.11.
Seconded by _Luke Morcomb__.
o Those in favor: All (9-0)
o Those opposed: None
m (2) checks,
e Motion by _Paul Belsito to approve September checks 14643 - 14686* in the amount of
$44,358.37. Seconded by _Eric Beyer__.
o Those in favor: All (9-0)
o Those opposed: None
m 3) payroll transactions,
e Motion by Paul Belsito to approve September EFT payroll transactions of $166,807.96.
Seconded by Liz Holte.
o Those in favor: All (9-0)
o Those opposed: None
m (4) misc. disbursements
e Motion by Paul Belsito to approve September miscellaneous disbursements of
$16,056.08. Seconded by Liz Holte.
o Those in favor: All (9-0)
o Those opposed: None
VOTE to approve year end financial statement for year ending 6/30/2019
m Motion by Sarah Lindahl to approve year end financial statement for year ending 6/30/2019.
Seconded by Luke Morcomb.



https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://docs.google.com/document/d/1AA9B3J730oIbH3BVVgNyie0BkHE3MhjFZgXAqBTLBX4/edit
https://drive.google.com/file/d/0BxDvPjAVUM9GV1RHcGJHS1BiTndvdFhwN0tCNzhYcVlvV3hR/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GR19oaEVucmY3RElHcnQwMmZWbHducGxNTG9V/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GX1NOQ0JUWWpaTzJhLUd2V3Z1aFo5MEtXUGRz/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GN1djcWloZjRyQ1g4THByYm1aLTFUT0VBS3hv/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GN1djcWloZjRyQ1g4THByYm1aLTFUT0VBS3hv/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GbFUyNXFONExZUGV1UHlLU0NrS1VxRzk5YmRn/view?usp=sharing
https://drive.google.com/file/d/0BxDvPjAVUM9GbFUyNXFONExZUGV1UHlLU0NrS1VxRzk5YmRn/view?usp=sharing

m  Those in favor: All (9-0)
m Those opposed: None

o VOTE to approve the changing of banks
m  Motion by Sarah Lindahl to allow HCIS Bookkeeper to change of banks from Frandsen to
Bremer. Seconded by Luke Morcomb.
m  Those in favor: All (9-0)
m Those opposed: None

| |
o VOTE to transfer $32,241.87 from General Fund to Food Service Fund to eliminate the deficit incurred in

fiscal year 2018-2019
m  Motion by Sarah Lindahl to approve the transfer of $32,241.87 from General Fund to Food
Service Fund to eliminate the deficit incurred in fiscal year 2018-2019. Seconded by Liz Holte.
m  Those in favor: All (9-0)
m Those opposed: None
o Audit? How is that going? When will the board be able to see the report? Must be voted on in
December.

e ADM Report
Regular Finance Committee Meetings: 4:30 p.m. on the second Thursday of each month in Room 310 at HCIS

® Secretary’s Report -- (5 minutes)
o Executive Committee Report (ExComm minutes)
o VOTE to approve minutes (BOD Minutes) from the previous meeting
m  Motion by Robert Turner to approve the September minutes. Seconded by Sarah Lindahl.
m  Those in favor: All (9-0)
m Those opposed: None
Regular Executive Committee Meetings: 3:40 p.m. Tuesday the week before the regularly scheduled BOD meeting in

room 417

e VOTE to approve 2018-2019 Annual Report
m  Motion by Sarah Lindahl to approve the 2018-2019 Annual Report . Seconded by Liz Holte.
m  Those in favor: All (9-0)
m Those opposed: None

e VOTE Harbor City International School, District 4085, officially adopts the Minnesota School District

General Records Retention Schedule.
m  Motion by Sarah Lindahl to officially adopt the Minnesota School District General Records

Retention Schedule. Seconded by Tina Stoneburner.
m  Those in favor: All (9-0)
m Those opposed: None
e For your information: Report from Federal Reserve Bank of Minneapolis - Statewide Crisis: Minnesota

Education Achievement Gaps

Reminder: There are three board trainings. The first has to be done within 6 months of membership, and they all have
to be completed the first year of your term. Here is our roster which includes completed trainings, and at the bottom
you will find links to trainings available. Please submit all certifications to Sarah Lindahl. Link to MACS training

opportunities.

Student Report (5 minutes)
Report

School Operations (20 _minutes)

o Directors’ Report



https://drive.google.com/file/d/0B56Yjul6nu5hTGFmb0FWRXl4a2xvV1BTTThyQmpwY2RYQ0JJ/view?usp=sharing
https://docs.google.com/document/d/1x4nse5_MRK56vB43kM53SakBfb1ADMSM6p2v6DoptN0/edit?usp=sharing
https://docs.google.com/document/d/1lSWpKhx4s2CmY-SO2dnSkaD0nqpAklI9JVj16zD0wPA/edit
https://docs.google.com/document/d/1Jmq_YMpprdyDO3PjVtc6xkK8n755CcaUThAH7_EKDcI/edit?usp=sharing
https://docs.google.com/document/d/1Jmq_YMpprdyDO3PjVtc6xkK8n755CcaUThAH7_EKDcI/edit?usp=sharing
https://www.minneapolisfed.org/~/media/assets/pages/education-acheivement-gaps/achievement-gaps-mn-report.pdf?la=en&utm_source=Board+Chairs+-+Member+Schools&utm_campaign=25a26f34c5-EMAIL_CAMPAIGN_2019_06_06_03_19_COPY_02&utm_medium=email&utm_term=0_a6abcedea4-25a26f34c5-400166397
https://www.minneapolisfed.org/~/media/assets/pages/education-acheivement-gaps/achievement-gaps-mn-report.pdf?la=en&utm_source=Board+Chairs+-+Member+Schools&utm_campaign=25a26f34c5-EMAIL_CAMPAIGN_2019_06_06_03_19_COPY_02&utm_medium=email&utm_term=0_a6abcedea4-25a26f34c5-400166397
https://docs.google.com/document/d/1XYFtVmNslmR0qgPqH5yT0icj8RKzPd4Mt96ns3xcV-U/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/1RT0lhDnyREq7eumFeJB-TnG0ERy3O-UxxImRCzkF6T8/edit?usp=sharing
https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit

Board Policy Review (10 minutes) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?

o VOTE |.C. Strategic Intentions
m  Motion by Sarah Lindahl that |.C. Strategic Intentions says what we want it to say and that we are

in compliance. Seconded by Eric Beyer.
® Those in favor: All (9-0)
® Those opposed: None

o VOTE Il.H Board Policy Review and Adoption
m  Motion by Sarah Lindahl that |1.H Board Policy Review and Adoption says what we want it to say
and that we are in compliance with adding the word “other “ onto ii. Seconded by Eric Beyer.
® Those in favor: All (9-0)
® Those opposed: None
o VOTE IIl.B Accountability of the Director
m  Motion by Sarah Lindahl that 111.B Accountability of the Director says what we want it to say and
that we are in compliance. Seconded by Luke Morcomb.

® Those in favor: All (9-0)
e Those opposed: None

o VOTE|V. E. Asset Protection
m  Motion by Sarah Lindahl that |V. E. Asset Protection says what we want it to say and that we are

in compliance. Seconded by Liz Holte.
m  Those in favor: All (9-0)
m Those opposed: None

Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say and are we in

compliance?
e |X. Financial Matters

Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we want them to say
and are we in compliance?
m  Motion by Sarah Lindahl that 4.5.1 says what we want it to say and that we are in compliance
with the change to VI. A. from Jo Jones to Maddy Clark. Those opposed: None. Seconded by
Luke Morcomb.
® Those in favor: All (9-0)
® Those opposed: None
o VOTE 5.4.1 Against Unfair Discriminatory Practices Appendix A and B
m  Motion by Sarah Lindahl that 5.4.1 Against Unfair Discriminatory Practices Appendix A and B says
what we want it to say and that we are in compliance with the change to VI.C. from Jo Jones to
Maddy Clark. Seconded by Liz Holte.
® Those in favor: All (9-0)
m Those opposed: None
o VOTE 5.6.3 Removal of students with IEPs
m  Motion by Sarah Lindahl that 5.6.3 says what we want it to say and that we are in compliance
with the updates of section lll. Seconded by Liz Holte.
® Those in favor: All (9-0)
® Those opposed: None



https://docs.google.com/spreadsheets/d/17eWFipHO0uLCw88Y6RE74jM6Z7-bDNZ8k7i7XdnBBFI/edit#gid=1756080953
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit
https://docs.google.com/document/d/1zMiB0Av11ZmQplrDTT_5iPzmN6CH7nhWUhQl_7e7h5g/edit
https://docs.google.com/document/d/1zMiB0Av11ZmQplrDTT_5iPzmN6CH7nhWUhQl_7e7h5g/edit
https://docs.google.com/document/d/10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698/edit
https://docs.google.com/document/d/10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698/edit
https://docs.google.com/document/d/11f8Gp8GDcj4iC-i61ebu3b_kafDiiN2IhklDV2l3h4Y/edit?usp=sharing
https://docs.google.com/document/d/11f8Gp8GDcj4iC-i61ebu3b_kafDiiN2IhklDV2l3h4Y/edit?usp=sharing
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/10pR8BxUdr_tgM9Evz2i9VvzMx3wBCwBWeX1mV70ym6w/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/10pR8BxUdr_tgM9Evz2i9VvzMx3wBCwBWeX1mV70ym6w/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/1DlbdC-VdxJvWxoDe3bXeqUuyTEzfllzItX5poyjINqo/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/1R3C216rbassuq7n5ZFGkAkWEHIkiVGLy9ZrbcjwkpCQ/edit?usp=sharing
https://docs.google.com/document/d/1bf49CqkhJLNSgisMdrlDMDX5_T7SpqKzVG2ho5zLcak/edit?usp=sharing
https://docs.google.com/document/d/1DlbdC-VdxJvWxoDe3bXeqUuyTEzfllzItX5poyjINqo/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/1R3C216rbassuq7n5ZFGkAkWEHIkiVGLy9ZrbcjwkpCQ/edit?usp=sharing
https://docs.google.com/document/d/1bf49CqkhJLNSgisMdrlDMDX5_T7SpqKzVG2ho5zLcak/edit?usp=sharing
https://drive.google.com/open?id=13O4DXm9ZguJylmQeK_opfzRgk9pHTqCdnFUI92xzOfY
https://drive.google.com/open?id=13O4DXm9ZguJylmQeK_opfzRgk9pHTqCdnFUI92xzOfY

We don’t have to vote on these policies, but please review them and determine if we they say what we want them to
say and that we are in compliance.

4.10: Whistleblower

6.1: Grading

6.4.1: Release Time for Religious Events & Rel. Accommodation

_7.5 Audit

Z.11 Safekeeping of investments

7.13 Insurance Coverage

1.2 Equal Education Opportunity

O 0 O O 0 O O O

2.1 Board Election Policy

mmit R rts (20 min Committee Roster

Update from VOA: We need to post committee minutes on website so please be sure to make a document of your
minutes and send to Sarah to put on the website.
Board Development/Nominating Committee

e Minutes - Liz

® Regular Meetings: Thursday afternoon the week after the BOD meeting in room 417
Director Review Committee

e Minutes - Sarah

® Regular Meetings: 1st and 3rd Tuesdays of the month
Strategic Planning Committee -- Sarah L.

e Minutes - Sarah

® Regular SPC Meetings: The first Thursday of the month, 4:00 to 5:00 in room 417.
District Academics Advisory Committee - Paul

e Minutes - Paul

e Regular meeting: 2nd Monday of each month at 3:45.

Review: (5 min
e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

Review of November 21 meeting:
October Financials
Audit Review

Open Meeting Law training

e Board Policies To vote on:
o ILI Strategic Planning
o |Il.C Delegation to the Director
o IV.B Treatment of Staff and Volunteers

e Operational Policies that must be revisited:
NONE

e Operational Policies to Review:
O 4.5.2: Code of Conduct for Employees Licensed by MDE

4.7.1: Maltreatment of Minors/Mandatory Reporting 5.6.2 Use of Restraints
5.7.1: Tennessen Warning

5.7.2: School Lockers

5.7.3: Students' Free Speech Rights

7.3.2: Employee Expenses & Reimbursement Policy

O O O O O

e Bylaws to review: X. Miscellaneous


https://docs.google.com/document/d/16YDc94CLf-8OZc4gpQJzUuyQLmdDcJtEgIQmD4yQasw/edit
https://drive.google.com/open?id=1D1WqXxnrdh7ekL1I12DkKHv3nIFByLGsKdxfTugKIJs
https://drive.google.com/open?id=1B_XcXy8jvoKsfzAseeumbCMAkJp3T2WZLd2NwAkQcN8
https://drive.google.com/open?id=1G6zjnncKITIJlvROrTv0C3OcgL2pvfmKdN2Kp7h56pQ
https://docs.google.com/document/d/1JPZUik5zWLXJMeZWL7DoqDwFvh2W7hbvb_yAxNM5Wa0/edit?usp=drive_web&ouid=108453258360071317339
https://drive.google.com/open?id=10XfqgsqiDmZSirTcrlcJ11Iz3UNgqx_quROJT2ZYYzY
https://docs.google.com/document/d/1AIdStm211xPruksFJl5vAS87HJy4cTu8oLuNATKOZY4/edit
https://drive.google.com/open?id=1fs2trOrTaEvNfEDtD0m43ctyd-pu0Fsh2mLkn1wEwzU
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/19XtfXq72mQLogb-6n5imZU7oCPGaxuP1VxS0FdrkZzU/edit
https://docs.google.com/document/d/14UbpbZeV4mGUEuerz2iM6GZPc0xMv_jdS4XyyYczuJo/edit?usp=sharing
https://docs.google.com/document/d/12fbDgRLgmE8h-SUuAKPaQKMLja2OCwHQS0-LZQ108AQ/edit
https://docs.google.com/document/d/1sYRdo2f57bhclqQiv12msCWhWTlsDQ5EXopUr7QWvSE/edit
http://www.mnmsba.org/Portals/0/PDFs/LC2015Handouts/SkillsSessions/CMiller-OMLSkillsSession.pdf
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/1uNyu6xRJCwp3DtU4iHaFNkVtSXwoBkIhOG7IY595eZ0/edit
https://docs.google.com/document/d/10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698/edit
https://docs.google.com/document/d/1YkrSML9xedOHP-_yY1tr18ZYOVq1A7EBHsDcqvOS3Sw/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1zMRv8Tw98q0Gwih1t-3z7w5ocviKA1lB6xf6Iw8qL9c
https://docs.google.com/document/d/1ymzwBh1o5NLi2hzf_im5Z6q2DeCXQCTJ3nMJY8ri09w/edit
https://docs.google.com/document/d/1hPmFIhXvHqWGuP4CsXrNVfmmlwkzfIsAGX0xjCVuSmM/edit
https://docs.google.com/document/d/1D5qSCA979oCl2rSKjNr4_ijLjI5L_uLOXhSQIMenIxs/edit
https://docs.google.com/document/d/1QO8KvXmpIp-fzMU4WewaJcT_4QQVMHSA1yXdZB9G2O8/edit
https://docs.google.com/document/d/13eu2RyN8LOtHFUnmL9t8VekQZ62QDU0Ilgn8cuDSOVU/edit
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

VOTE to Adjourn
e Motion by Tina Stoneburner to adjourn at 8:55 pm. Seconded by Eric Beyer.



