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1. Giéi thiéu cong ty TNHH GO VIEN PONG
1.1. Khai quat thong tin chung vé cong ty

Cong Ty TNHH G Vién Dong chuyén nhap khau, phan phdi cac loai g tron va
g0 xé tir My va chau Au cho thi trudng toan qudc.

Tén quéc t¢ VIEN DONG WOOD COMPANY LIMITED

Tén viét tit VIDOWOOD CO.,LTD

Loai hinh hoat dong: Cong ty TNHH Mot Thanh Vién

M s6 thué: 0313335893

Dja chi: 1/5 HO Ba Phan, T6 3, Khu phd 4, Phuong Phude Long A, Quan 9, Thanh
phé H6 Chi Minh

Kho hang: 52/4 DT743, KP.Dong Téan, TP.Di An, Binh Duong

Ngay cap gidy phép: 07/07/2015

Ngay hoat dong: 08/07/2015

Noi ding ky quan 1y: Chi cuc Thué Quan 9

S6 luong nhan vién: 11-50 ngudi
Dai di¢én phap luat: Tran Vian Binh

Hotline: (+84) 909 339 136 Fax: (+84) 8 6280 9915

Mail: tuyet@vidowood.com

Cong ty TNHH G& Vién Dong 13 mot cong ty méi. Tinh dén nay da di vao hoat
dong duoc 6 nam.

Ngay 07/07/2015 cong ty dd dugc cip gidy phép va chinh thirc hoat dong vao
ngay 08/07/2015.


mailto:sales@vidowood.com

Cong ty 1a mot doanh nghiép c6 day du tu cach phap nhan, hach toan doc 1ap, c¢6
con dau riéng. Trai qua qua trinh hoat dong dén nay, cong ty di tim duoc vi tri viing chic
trén thi truong, tim duoc cho minh mét hudng di ding dan dé phat trién.

Hinh thirc kinh doanh

Ban theo gia CIF tai cang Tp.H6 Chi Minh, Quy Nhon hoic Hai Phong.

Bén nguyén cont g tron, gd xé tir cang Tp.H6 Chi Minh, Quy Nhon hoic Hai
Phong dén kho cho khach hang.

Ban I¢é tai kho.

Khach hang ¢ thé xem gd va chjn lwya theo nhu cau.

Website cua cong ty

Link website: http://www.vidowood.com/gioi-thieu-cong-ty-go-vien-dong. html
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DANH MUC SAN PHAM & Go1THIEY

Sén Pnam GO xé CONG TY TNHH GO VIEN BONG
§an Pham Go Trén CTY TNHH GO VIEN BONG chuyén nhdp khdu, phan phéi csc loai G6 Trén va GE Xé tir My va Chéu Au cho thi trusmg trong nudc(mién Nam, mign
Trung va mién Béc}.

HO TRO TRUC TUYEN . . . . i
I: HINH THUFC KINH DOANH CUA CHUNG TOI:

Ban theo gid CIF tai cang HCM, Quy Nhon hodc Héi Phong.
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Hinh 1.1 Giao dién trang chu cua website cong ty
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DANH MUC SAN PHAM & sANPHAM GO TRON
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Hinh 1.2 Giao dién danh muc san pham ciia cong ty
1.2. Chikc ning va nhiém vu& linh vire hoat dong ciia Cong Ty TNHH G Vién
Dong
e Chirc nang
Doanh nghi€p c6 chirc ndng thyc hién hach toan ddc lap, tu chiu trach nhiém vé
két qua kinh doanh. Thuc hién viéc thu mua, nhap khau gd dap tmg nhu cau vé gd
nguyén liéu cho cac doanh nghiép san xudt dd gd. Bao toan va phat trién von dong thoi
giai quyét thoa dang loi ich cho ngudi lao dong, ciia don vi nha nude. Quan 1y va diéu
hanh hoat dong kinh doanh, khong ngirng nang cao hi¢u qua kinh doanh theo dinh hudng
phat trién kinh té xa hoi.
e Nhiém vu
Khai thac c6 hiéu qua va xdy dung mé hinh doanh nghiép tién tién,ngdy cang cai
thién, nang cao chat luong san pham dong thoi tao uy tin trén thi trudng.

Qua trinh kinh doanh ctia cong ty nham khai thac ¢ hiéu qua ngudn von vay,



dam bao cong dn viéc 1am cho ngudi lao dong va lam tron nghia vu ddi v6i ngan sach nha
nudc, tao tich liy von dau tu mé rong kinh doanh.

Tang cuong cong tac quan 1y chi dao hach toan theo dung phap Luéat cua nha
nudce, ddm bao hi€¢u qua str dung tién von, dam bao vong quay von.

Thuc hién cam két trong viéc nhap khaugd.

e Linh vuc hoat dong

Dai 1y, méi gidi, ddu gia

Ban budn d6 dung khéc cho gia dinh

Bén budn vat liéu, thiét bi lép dat khac trong xéy dung

Ban budn chuyén doanh khac chua duoc phan vao dau ( ban budn gbd nguyén liéu,
gd phdi,...)

Hoat dong ho tro khac lien quan dén van tai

San xuét san pham khac tir gd

Nganh nghé chinh: Ban buén chuyén doanh khac chua dugc phin vao dau

( ban budn gb nguyén liéu, gb phdi,...)

1.3 TAm nhin, sit ménh, muc tiéu & gia tri cot 16icia cong ty TNHH GO VIEN
PONG

e Tam nhin
Cong ty TNHH GO VIEN DONG phan dau tré thanh mot trong nhitg doanh nghiép
hang dau Viét Nam trong linh vuc cung cap gd nhap khau. Nang tam cong ty TNHH G6
Vién Pong 13 doanh nghiép c6 uy tin chat luong hang dau

e Sir ménh
Cung cip céc loai gb tot nhit, chat lwong nhat v6i gia tét nhat cho khach hang. Gop phan
phat trién nganh gd.
Phat trién bén viing cing cac doanh nghiép trong nganh gb.

e Muc tiéu
Xay dung hé thdng cung cip gb rong rii trén toan qudc.

o Gia trij cot 16i



Ludn ning dong, sang tao nham thich nghi v&i su thay d6i cua thi trudng, tao sy khac
biét, da dang hoa cac loai gb dé dap tmg tot nhat nhitng nhu cau cta khach hang.

Luon dbi méi tu duy, linh hoat trong hanh dong va lién tuc cai tién khong ngimg.

2 Co cau to chirc bd may ciia cong ty
2.1 So' @6 co cau to chirc

So dd 1.1 So dd co ciu to chirc bd may tai cong ty

Giam Boc

A I

Bo phin B phin B§ phan
Hinh Tai Xuat B¢ phén
chinh chinh- Nhép Kho
B¢ phan nhan su Ké toan Khau Bé phan
Kinh Vian
Doanh chuyén

(Neuon: Bé phan Hanh chinh nhan su)

2.2 Chirc nang & nhiém vu cua tirng phong ban

e Giam ddc: 12 dai dién phap nhéan cua cong ty, chiu trach nhiém vé két qua kinh doanh
va lam tron nghia vu ddi véi nha nuéc theo quy dinh hién hanh. Giam ddc diéu hanh
moi hoat dong kinh doanh ctia doanh nghiép, c6 quyén quyét dinh toan b moi hoat

dong cua doanh nghiép, ludn dam bao hoat dong kinh doanh c6 hiéu qua. Giam déc



dong vai trd quan trong trong cong tac chi dao, diéu hanh hoat dong ctia doanh
nghiép.

B6 phan kinh doanh: nghién ctru phat trién thi trudng tiéu thu san pham, 1ap ké hoach
ban hang, tiép can khach hang & dwa san pham dén voi khach hang.Béo cio thudng
xuyén vé tinh hinh chién lugc, nhimg phuong an thay thé va cach hop tac voi cac
khéach hang. Bo phén kinh doanh s€ kiém ludn viéc nghién ctru vé dbi thu canh tranh,
xay dung cach chién luoc PR, marketing cho céc san phim theo tinggiai doan va d6i
tugng khach hang.Xay dung chién luoc phét trién vé thuong hidu.

Bo phan Tai chinh- K& toan: quan 1y, huy dong va st dung ngudn von cia doanh
nghiép sao cho diing muc dich va hiéu qua t6i uu nhat. Cé trach nhiém ghi chép cac
nghi¢p vu tai chinh phat sinh trong qua trinh hoat dong cia doanh nghi¢p, xac dinh
két qua hoat dong kinh doanh 1ap bao cdo tai chinh theo quy dinh.Phan tich hiéu qua
hoat dong kinh doanh nham cung cép céc thong tin cho Giam déc dé dua ra nhimg
phuong an ¢ loi nhat cho cong ty.

B6 phan Hanh chinh nhan sy: Tham muu cho Giam dde trong viéc ddi mai, kién toan
co cau to chuc, quan 1y kinh doanh cta cong ty. Chiu trach nhiém vé cong tac tuyén
dung, dao tao va phat trién ngudn nhan luc dap ung yéu cau khong nging vé kha
nang quan 1y cta hé thong chat luong, gop phan nang cao ning luc hoat dong va hiéu
qua t6 chirc cua doanh nghiép. Thiét 1ap cac chinh sach vé ngudn nhan luc dya trén
quyét dinh hoat dong kinh doanh nhu: Té chtic tuyén dung, soan thao hop dong tuyén
dung, phan tich, danh gid doi ngii lao dongtoan cong ty, phdi hop va ra cac quy ché
vé tién luong, thuéng, phu cip.

Bo phan Xuit nhap khau: Giit vi tri trong yéu trong hoat dong cua doanh nghiép vi
toan bd nguyén vat liéu dau vao duoc nhap khau.Thong qua nghiép vu xuat nhap
khau, bo phan ¢ chirc ning cing cb va phat trién véi ddi tac cua cong ty, gop phan
tich cuc vao viéc nang cao kha nang canh tranh ctia cong ty trén thi truong, cai thién
vi tri ctia cong ty. Xir 1y céc tai liéu lién quan dén xuat nhap khau, giup Giam ddc giai

quyét kip thoi, chinh xac cac van dé& phat sinh trong hoat dong xuit nhap khau cua



cong ty.Thuc hién cac thi tuc hanh chinh, kinh té, phap 1y lién quan téi hoat dong

xuat nhap khau cua cong ty cho doi tdc nudc ngoai.

e B0 phan Kho: Thuc hién quy trinh xuat nhap hang hoa, théng ké hang hoa ton thyc té

tai kho, bao quan trang thiét bi, bao quan hang hoa an toan, ddm bao cong tac phong

chay chira chay tai kho.

e B phan Van chuyén: Van chuyén hang tir cang dén kho bai. Tiép nhan hang va danh

sach giao tir nhan vién di€u phoi. Nhan 1€nh van chuyén, kiém tra cac ndi dung trén

Iénh van chuyén, thuc hién cac thu tuc xuit hang van chuyén, kiém tra tinh trang

hang hoa trude khi xuat hang tai cang.

2.3. Pic diém vé lao dong

Bang 2.1 Bang co ciu lao dong theo gi6i tinh

(Pon vi tinh: nguoi, %)

Gioi tinh | Nam 2018 Nam 2019 Nam 2020

S6 luong | Ty 18 (%) | SO lugng | Ty 16 (%) | S6 luong | Ty 1& (%)

(nguoi) (nguoti) (nguot)
Nam 25 71.4 30 75 35 74.5
Nir 10 28.6 10 25 12 25.5
Tong 35 100 40 100 47 100

(Nguon: B phin Hanh chinh nhan si)

Nhan xét:

Qua bang s liéu trén ta thy, ty 16 nam nir chénh léch cao, diéu ndy 1a do tinh chét kinh

doanh ciia cong ty nén lao dong nam la chi yéu. Xét vé ty 16, nam gidi chiém 74.5 %

tong so lao dong toan Cong ty.

Trong 3 ndm gan day ty 18 lao dong co6 mot vai su thay doi:

+ 86 lao dong nir nam 2020 1a 12 ngudi ting 2 ngudi so v6i nam 2018.

+ 86 lao dong nam nam 2020 1a 35 ngudi chiém 74.5% lao dong toan doanh nghiép, ting
10 ngudi so voi nam 2018. Nhu vay, trong thoi gian tir nim 2018 dén nim 2020, tong sb

lao dong cua Cong ty da ting thém 12 ngudi twong Gmg véi 25.5% so véi nam 2018. S6



lao d6ng nam tang nhiéu hon s lao dong nit diéu ndy di 1am nén thay d6i ty 18 gi6i tinh

trong Cong ty
Bang 2.2 Bang co cdu lao dong theo do tudi
(Pon vi tinh: nguoi, %)
Po tudi | Nam 2018 Nam 2019 Nam 2020
S6 luong | Ty 18 (%) | SO lugng | Ty 1 (%) | S6 luong | Ty 1& (%)
(nguoi) (nguoi) (nguoi)
T 20-25 | 10 28.6 12 30 15 31.9
T 26-30 | 13 37.1 15 37.5 18 38.3
Tu 31-40 | 12 343 13 32.5 14 29.8
Tong 35 100 40 100 47 100
(Ngué‘n.' Bo phan Hanh chinh nhan su)
Nhan xét:

Do tudi ctia ngudi lao dong trong cong ty tir 20 dén 40 tudi. Lao dong cua cong ty chu
yéu la lao dong tré. Pay 1a mot lgi thé canh tranh cia cong ty khi ma ho phat huy duoc
nhirng kha ciia minh nhu: nhanh nhen, cé thé luc tét, tiép thu nhanh vo1 sy phat trién cla
cong nghé va nhitng chuyén bién cua thé gidi . Tuy nhién ho lai 13 nhimg nguoi thiéu
kinh nghiém trong qua trinh 1am viéc. Cy thé

+ S6 luong lao dong trong do tudi tir 20-25 chiém ty 16 thap trong doanh nghiép nim
2018 ¢6 10 ngudi chiém 28.6% tong sé lao dong trong cong ty, nam 2019 c6 12 nguoi
chiém 30% tong sb lao dong trong cong ty va nam 2020 c6 15 nguoi chiém 31.9%, ting
déu qua cac nam.

+ S6 luwong lao dong trong dd tudi 26-30chiém ty 18 cao nhat trong doanh nghiép nam
2018 14 13 nguodi, nam 2019 1a 15 nguoi tdng 2 nguoi, ndm 2020 1a 18 nguoi tang 3
nguoi va chiém 38.3% tong s lao dong trong cong ty . Pay 1a d6 tudi can dugc cong ty
quan tim nhiéu hon vi trong do tudi nay, nhan vién di c6 nhiéu kinh nghiém lam viéc va

chiu dugc ap luc tét hon so voi do tudi tir 20-25.



+Lyc lugng lao dong trong d6 tudi 31- 40 chiém ty 16 trung binh trong cong ty va ty 1é

nay ting déu qua 3 nam. Nam 2018 13 12 ngudi chiém 34.3 % nam 2019 13 13 nguoi

chiém 32.5% va 2020 1a 14 ngudi chiém 29.8%, nhin chung mic du s6 lugng lao dong &

do6 tudi nay ting déu qua timg nam nhung ty 1¢ (%) ciing giam dan qua timg nam.

Béang 2.3 Bang co ciu lao dong theo trinh do dao tao

(Pon vi tinh: nguoi, %)

Chi titu | Nam 2018 Nim 2019 Nam 2020
S6 lwong | Ty 18 (%) | S6 lwong | Ty 18 (%) | S6 lwong | Ty 18 (%)
(nguoi) (nguoi) (nguoi)
Cao 14 40 18 45 21 44.7
dang-
bai hoc
Trung 11 31.4 12 30 14 29.8
cﬁp
LD phd |10 28.6 10 25 12 25.5
thong
Tong 35 100 40 100 47 100
(Nguon: Bo phdn Hanh chinh nhan su)
Nhan xét:

Nhitng ngudi cé trinh d6 Cao dang- Pai hoc cht yéu 1a Nhan vién kinh doanh, Nhan vién

ké toan va Nhan vién chung tr XNK , nam 2018 sb nguoi co trinh do cao déng - dai hoc

13 14 ngudi chiém 40% tong s6 lao dong trong cong ty, nim 2019 ting 1én 18 ngudi

chiém 45% va nim 2020 1a 21 ngudi chiém 44.7% tong s lao dong trong cong ty .

S6 ngudi c6 trinh d6 trung cap ting déu vé sd luong qua ting nim, nhung ty 1é cling

giam déu qua timg ndm cy thé nam 2018 1a 11 nguoi chiém 31.4%, ndm 2019 13 12 ngudi

chiém 30% va 2020 14 14 ngudi chiém 29.8%.



Con lao dong pho théng day ciing 6n dinh ¢ nam 2018-2019 véi s6 lwong 10 ngudi, mic
du 6n dinh vé sé luong nhung ty 16 da giam 0.36% do s6 lugng lao dong tong cong ty

tang 1én va nam 2020 1a 12 nguoi chiém 25.5%.

3. Két qua hoat dong kinh doanh ciia Cong ty TNHH G& Vién Pong giai doan
2018-2020
Bang 1.1 Tinh hinh két qua hoat dong kinh doanh tai cong ty
(BVT: Dong, %)

Chénh léch ( %)
Nam 2018 Nam 2019 Nam 2020 2019/20 | 2020/
18 2019
Doanh | 17.294.931.17 [ 41.708.379.64 | 71.680.861.16
141.1 71.9
thu 9 4 3
Chi phi | 15.886.944.19 | 37.726.719.94 | 65.767.668.59
137.5 74.3
4 8 6
Loi 1.407.986.985 | 3.981.659.696 | 5.913.192.567
182.8 48.5
nhuin

(Nguon: Bo phén Tai chinh ké todn)
D6 thi 1.1 Tinh hinh két qua hoat dong kinh doanh
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Nhén xét: Nhin chung két qua hoat dong ctia cong ty TNHH G& Vién Pong dang trén da
phat trién, cy thé doanh thu ting déu qua cac ndm , chi phi va lgi nhuan ciing tang theo
ting nim cung ty 1é thuan. Tinh hinh dich COVID-19 ciing anh huéng khong it dén qua
trinh phat trién cua cong ty, cling nhu cac hoat ddng nhap khau vicang bién hoat dong
khic khe hon va mét sé ddi tac cling tam ngung hoat dong nén thay rd & chénh léch nam
2018-2019 va 2019-2020. Mic du cong ty cb ging ddy manh doanh thu hon so v6i nim
2018, 2019, nhung cting khong thu vé lo1 nhuan ti wu hon, d¢ trén I¢ch cling théy 0 &
bang 1.1. Nguyén nhdn cht yéu do tinh hinh dich bénh COVID-19 dién ra & cudi nim
2019 nén anh huong dén loi nhuén cua doanh nghiép. Péc thu tinh chét hoat dong kinh
doanh cta doanh nghiép nhap khau 100% gd tir nuéc ngoai do vay do ciing 1a mot trong

nhirng nguyén nhan.
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4. M6t s6 san pham, cac chiing loai & quy cach gb

4.1.M6t s6 san pham gb ciia cong ty

Hinh 1.3 G6 Thong Brazil 15mm

Hinh 1.4 G3 Sdi 32mm




N 4

Hinh 1.5 G6 Séi Tring




4.2. Cac chiing loai & quy cach gb

Chiing loai g6

Gd Tron

White Oak(So6i Tring), Red Oak(Soi P6), Ash(Téan Bi), Beech(Dé Gai), Walnut(Oc
Ché), Chery(Anh Pao), Hard Maple(Thich Ciing), Soft Maple(Thich Mém),
Poplar(Dwong), Pine(Thong), Alder(Tran)...

Chdt lwong gé tron My: 45C, 3SC, 2SC.

Chat lwong go”~ tron Chéu Au: Veneer. AB, ABC.

Gb xé

White Oak(Soi Trdng), Red Oak(Soi D6), Ash(Téan Bi), Beech(Dé Gai), Walnut(Oc
Ché), Chery(Anh Pao), Hard Maple(Thich Citng), Soft Maple(Thich Mém),
Poplar(Duwong), Pine(Thong)...

Ouy cdch gé xé My

Do day: 3/47, 4/47, 5/4”, 6/4”, 8/4”

Chat luong: FAS, 1Com., 2Com., 3Com...theo tiéu chudn xudt khdu ciia hiép hoi
g6 citng Hoa Ky (NHLA).

Ouy cach gé xé Chdu Au

Do day: 20mm, 22mm, 26mm, 32mm, 38mm, 50mm

Chat luong: A, AB, ABC, BC... theo tiéu chudn xudt khau ciia Chdu Au.
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