CBEEP Network August 29, 2022
Virtual Meeting: 1:30 - 3:00pm

Join Zoom Meeting
https://smcgov.zoom.us/j/993686244747?pwd=SjhQRzNFT1prUGk3UnRVZjFUQUIDZz09
Meeting ID: 993 6862 4474
Passcode: 659348
One tap mobile: +16694449171,,99368624474# US
Dial by your location: +1 669 444 9171 US

Time & Lead Agenda Items Materials or Notes

Welcome and | 1) Opening Welcome (3 mins) from Co-Chairs (see revised network structure) - Brief intro.

8 min Networking [ Participants: Brittany Sabol (EV), Collette Sanchez (Office of Sustainability), Elliott Wright, Nina (Hidden
(Gerald) Villa), Andy (ReThinkWaste)

2) Breakout Room Check-In (5 mins): What are you looking forward to this school year?

Updates 1) General Updates from SMCOE

5 min (Rubie) e SMCOE and COVID-19 - San Mateo County is in
the green. Take the lead from Schools on their
protocols/policies

e ELSI Updates: New ELSI Coordinator - Julie
Hilborn, will officially start September 1

2) Updates from Nonformal/Informal Educators
e Hiring across the CBEEP Network - Rubie will
compile list of open positions and send out within
the network



https://sites.google.com/smcoe.org/smccbeepnetwork/home
https://docs.google.com/document/d/11lOza5Dv_omG0Fe7inQSRYYVHNUVFL1vyNHjRj1KCTo/edit
https://www.smcoe.org/for-communities/covid-19-resources.html

20 min Current What is the current status of your organization? What are | Most up-to-date information for Principals in the
Status the challenges and opportunities for 2022-237 County:
(Rubie/Jodi) https://www.smcoe.org/about/districts-and-scho
1) Google Doc ols/school-district-information/
- Contacts at districts - SMCOE, Thrive & Haas e Rubie will message the group when the
Stanford event Public School Directory is finished!
2) Breakout Room e Deliverable from SMCOE-Thrive-Haas
e Room 1 - scheduling challenge - teachers are in Stanford event on Sept 22nd are contact
delay for getting back to community partners lists for districts and community partners
e Room 2 - animals can catch covid - fully masked at
Curiodyssey; masking issues and covid
vaccination policies
e Room 4 - transitioning back from virtual programs
back to in-person; last minute cancellation;
increase salaries and increase programs — seeing
the kind of impact this will have on teachers and
programs
15 min Goals and | Google Doc and Breakout Room Time: What do we want our collective goal to be in 2022-23 and what
Collective Collective Action Committees do we want in 2022-23? Fill in the following table (Brainstorming):
Action Focus | https://docs.google.com/document/d/1J6GXYJimFH49VulNbgSwc3MtMJIMAJ6fpjQmPNb-kotQ/edit?usp=sha
for 2022-23 |rin
(Gerald) e Highlights from discussion

o Past Committees - had they reached their goals? Looked at the major goal is to have every

student at every grade level band have a mea
m Need to break down into smaller steps
o Collective Professional Development

ningful experience with a community partner

m Set professional development times and dates - trainings of basic foundational

structure
e Classroom management tips

e Accessibility and multi-lingual learners

e Trauma informed
e SEL
e DEIl strategies
m Evaluating the collective data
o Benefits of having network of partners



https://docs.google.com/document/d/10Tbuazv7VtYYF_VbGD0HUrt1alv0nhN7DBm6dzsX1M8/edit?usp=sharing
https://www.smcoe.org/about/districts-and-schools/school-district-information/
https://www.smcoe.org/about/districts-and-schools/school-district-information/
https://docs.google.com/document/d/1J6GXYJimFH49VulNbqSwc3MtMJMAJ6fpjQmPNb-kotQ/edit?usp=sharing
https://docs.google.com/document/d/1J6GXYJimFH49VulNbqSwc3MtMJMAJ6fpjQmPNb-kotQ/edit?usp=sharing

m Shared learning, community of practice, best practices

m Nuts and bolts of helping each other with logistics (impact dashboards)
e Decide: How often do we want to meet? Quarterly (4x/year), Every Other Month, etc.
e Next meeting: decide concrete goals and committees for this year

10 min Data Data Process for 2022-23 (10 min - Rubie and Naomi):
(Rubie and e Green Guardians Quick reminder to check information and update
Naomi) e CBEEP Engagement Data Dashboard
o Dashboard Overview Video
e 21-22 CBEEP Landscape Analysis
o Tabs exist for partners who have contributed before, let us know if your organization needs a
tab!
o Video Instructions
Upcoming 1) September 19th - Teacher Fellowship (ESTF):
5 min Events to https://sites.google.com/smcoe.org/solutionaryteacherfellowship/community-partner-connections
Participate In
2) September 22nd Thrive Event (10 min):
(Andra and e Registration for SMCOE-Thrive-Haas Center for Public Service at Stanford Event
Rubie) e 10-12 @ CZI Community Space in Redwood City
3) Others that CBPs can participate in?
Closing Out | Thank you! Next Meeting:
5 min and Next

Meeting



https://www.greenguardians.com/
https://sites.google.com/smcoe.org/smcoeelsidatadashboard/cbeep-engagement-data
https://drive.google.com/file/d/1DaariwaCTuIr2lWomBuDCg7FYc37z9Pi/view?usp=sharing
https://docs.google.com/spreadsheets/d/19uUG9g3SyATLhGFg9vC8coWQ3-tzl4WAInwagh14qPE/edit?usp=sharing
https://drive.google.com/file/d/1LgN6KD6ve9zasABYWBntVvdLaAsaqA1e/view?usp=sharing
https://sites.google.com/smcoe.org/solutionaryteacherfellowship/community-partner-connections
https://info.thrivealliance.org/thrive-community-forum-a-summit-of-education-leaders-on-partnerships-in-education

