CANON-MCMILLAN YOUTH GIRLS SOFTBALL ASSOCIATION
Meeting Minutes

Meeting Details:

Date/Time: Sunday, March 13, 2022

Venue North Strabane Township Building

Board Attendees | Dave Marple

Brandon Cady
Randy Eagan
Lucy Gaydos
Kris Nodianos
Eric Gaydos
Megan Warick
Dana Marple
Steve Yakubik
Greg Rendine

Absent Members

Other Attendees | Eric Brinson, Lisa Marie Brinson, Brad Miller, Kim Hyland, Nate Madden,

Angela Madden, Daryl Price

Call to Order: 9:00 am
Review of Actions from February Meeting

President Report: Dave Marple

Winter Workout pitching clinic went well. Looking to retain Lauren for future sessions.
Record-breaking registration numbers = 228. 15U hasn’t closed yet.

ProTurf will be repairing New Field the second week of April.

Lights- Have been delivered to the fields, work should start soon weather permitting.
Looking to host a PR day for Range Resources, possibly Field Opening Day.

Field Opening Day is scheduled for March 27th from noon-4 pm.

e The concession stand has been gutted and is ready to begin renovations.

Reviewed umpire fees, coaches will have access to envelopes with money for the umps;
coaches are responsible for making sure they are paid at home games. 10U-15U only.

4U is instructional, 6U will play in-house and all other age groups will join the CVC at $75
per team.

CMYGSA has received permission to add dugouts, will start with Galbraith Field.
Permanent outfield fence quotes have been received, ready to begin, waiting for permission
from Parks and Rec to proceed.




MOTION: Spend approximately $7,000 for jerseys, blue/gold. Motioned by: Dave Second: Randy
Voting Members in attendance are all in favor. Motion passes.

MOTION: Spend approximately $4,285 for league fees. Motioned by: Dave Second: Steve
Voting Members in attendance are all in favor. Motion passes.

Vice President Report: Brandon Cady
e Information about jerseys, dugouts, etc., included with the president report above.

Treasurer Report: Randy Eagan
e Review of current Financial Statement. A lot of deposits recently (registration, winter
workouts, sponsors. etc.) but there will be a lot of expenses coming up (CVC, jerseys,
umpire fees, improvements, Sarris fundraiser, etc.).

Secretary Report: Lucy Gaydos
e Once the season starts, we need to make a list of players who can play up to the next level
due to the reinstated call-up-only rule.

Vice President Fast Pitch Report: Kris Nodianos
e Nothing additional to report

Vice President Slow Pitch Report: Greg Rendine
e Nothing additional to report

Equipment Manager Report: Eric Gaydos
e Waiting for a quote for equipment, expect it early next week.

Director of Player Development: Steve Yakubik
e Looking into booking C-Side for future winter workouts or possibly Bat 24.

Concession Stand Managers Report: Dana Marple/Megan Warick

e Volunteer check drop off and Sarris pick-up is tentatively scheduled for Saturday, April
2nd. Time TBD

e Coaches need to open the concession stand for volunteers and notify concession stand
managers of game cancelations asap.

e To date, there are 48 registered players for the golf outing.

e Ordered 210 variety boxes of Sarris candy bars. Should be ready for pick-up on March
21.



Other Business:

Action Plan:

Action Assigned To | Due Date Status
Order Abby McGowan a jersey, orange if Brandon
possible.
Update the list of sponsors Megan
Contact Rich about Field Opening Day Dave
Concession stand - level floor Before field day
Inventory assets at the field Dave/Randy
Quote for equipment Eric




