Coordinator Group Agreement

1. We acknowledge the potential power and influence of coordinator communications.

2. We recognise that when we are not in agreement there is potential for confusion in our

communications.

3. Co-coordinator decisions and communications

e For any coordinator decision, initiative or communication we agree to seek
agreement between all co-coordinators (this includes agenda items).

e We agree not to make any decision, bring any initiative or communication without
having first tried to reach agreement with the other co-coordinators.

e We agree not to take unilateral coordination actions.

e We agree not to purport to represent a coordination position.

e |f we cannot reach agreement with our co-coordinators then we agree to explain
this to the circle during a meeting. We can then give individual opinions within
that context in the meeting.

e We agree that information and communication shared outside the team requires

agreement from all three members regarding content and distribution.
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