1.

NHAN SU’

Thu nhap thang:

Hinh thitc chi tra: thu nhap dugc thanh toan mot lan vao ngay 10 hang thang

Luwong thir viéc: 2 thang ké tir ngay nhan viéc

Théng dau tién: 8.000.000d/ 238 h
Thang thtr 2: 8.000.000d/ 238 h

Lwong chinh thire:

Lwong co ban: 9.000.000d/ 238 h x s6 h 1am viéc thyc té
Nhén vién bac 2:
Nhan vién bac 3:
Nhén vién bac 4:

Lwong trach nhiém: 1.000.000d
Hoan thanh trach nhiém (bao gdm ca cong viée ngoai gior ¢b dinh néu o)

Thwéng KPI:

Phu cfip:

Phic lgi:

2.

Sau 1 nam lam viéc, dugc xét duyét hudng bao hiém y té, bao hiém suc khoe, bao hiém tai nan,
bao hiém tir vong dugc mua chung toan cong ty vao thang 10 hang nim

Pugc di du lich hang ndm

Thudng sinh nhat

M0 ta cong viéc:

Cong viéc chung

Tuyén dung
Tuyén dung nhanh va dung yéu cau ciia doanh nghiép. C6 kha ning tuyén dung tot. Biét nhiéu
ngudn tuyén dung? ngudn nao? kénh nao? chi phi thap nhat? (ngudn bén trong, bén ngoai) co
nhiéu kénh dé sd sao cho téi wu giam chi phi
Tuyén dung casual: quan 1y chat luong, bd sung dung yéu cau cong viéc
Luan chuyén ndi bd: co s& ndy qua co sé khac
Thong diép tuyén dung day di va rd rang

+ Doi dong gidi thiéu vé thuong hiéu

Vi tri -muc luvong

+
+ MO ta cong viée
+  Yéu ciu vé hd so g tuyén
+ Thong tin ngudi nhan ho so va dia diém nhan hd so
Pao tao
Thuyec hién cong tic dio tao va hoan thién hd so cho nhan vién méi: hop dong, hudng din nhan
vién mdi, ban giao cong viéc



Nhan vién méi doc quy dinh chung (trong mé ta cong viéc), sau d6 huéng dan cic ban bo khung
trong mo ta cong viéc, réi mdi ngay doc 1 nhom cong viée va thuc hanh.

Dao tao: dao tao van héa hoi nhap, dao tao chuyén mon (két hop quan 1y), do tao thué ngoai. (t6
chirc va théng bao dén nhén vién vé budi hoc)

T6 chirc hop tong

Xay dung ndi quy, quy dinh, quy trinh lam viéc chuin (nhén sy tao bd khung, va quan 1y s& dién
chi tiét) 1 file duy nhat. (tit ca cac file khac 1dy thong tin tir file gbc)

Xay check list kiém tra

Niém yét quy dinh, huéng dan vio bang niém yét ndi quy mdi cong ty

Béo c4o danh gia nhan su theo mébc 3, 7, 15, 30, 45 ngay (dua vao mo ta cong viéc theo diém 10)
Thoi gian hoc viéce: 2 tudn véi lao dong phd thong (vi cong viee qua dé) , cap quan 1y 2 tuan (vi
nhan sy phai gidi san)

Trong sx: 7 ngay cho nhan vién phy, 15 ngay cac cong doan chinh

Gia goi dao tao (tam 2.5 triéu), 6 thang khong trir phi dao tao

Kiém soat ndi bd:

Phéi hop v6i cac phong ban Béao céo chét lugng nhan sy (KPI, OKR) Panh gia nhan sy: biét nhin
nang luc nhén su, hiéu wu va khuyét. Danh gia lvong theo ning luc

Nhén béo c4o 16i vi pham

Quan ly giai quyét 16i trong 24h, sau d6 dwa vé phong nhén su xir 1. (khong duoc che dau 16i, bo
qua 161, hodc cham xir 1y)

Lwong, thuéng, phat:

Xay dung, quan 1y: lwong, thuéng, phu cép, bao hiém, phuc lgi, chim soc, nghi phép, 6m dau,
thai san.. nhan sy trong cong ty.

C6 file profile tong nhan vién

Cac hoat dong ndi bg: sinh nhat, du lich, team building

Van ban phat c6 2 ban

Hanh chinh:

C6 quan 1y qua trinh muon va tra cic tai san va thiét bi ctia nhan sy. Bao gdm: théng tin vé nguoi
muon, thoi gian muon va tra, va kiém tra tinh trang tai san trudc va sau khi muon

Kiém ké dinh ky dé dam bao riang cac tai san va thiét bi duoc giit trong tinh trang t6t, khong mat
mét hodc hu hong. Pong thoi, phong nhan sy sé theo ddi va ghi nhan cac thong tin vé viée di
chuyén, stra chita, bao dudng va thay thé tai san va thiét bi.

Hanh chinh vén thu

Cap nhat va luu trit hd so nhan vién: hop dong lao dong, quyét dinh, ky luat, khen thudéng. ..

Tap vu, bao vé, tai xé

Dong phuc nhan vién: thiét ké, may, cap phat,

Cong viéc hang ngay

Nam tinh hinh hoat dong trong ngay.
Trao d6i véi cac quan 1y.
Tbi wu s6 lugng nhan sy: thira hay thiéu.
Thué bd sung Casual néu biét hét cac k§ ning nhu chinh thirc, c6 thé nhan luong bang chinh thirc
(mic du tong h 1am khong bang chinh thirc)
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Cong viéc hang tudn
- T chirc dao tao nhan vién
- Bdo c4o nhén sy, training: 3 ngay, danh gia 7 ngdy, danh gia 2 tuan, danh gia 1 thang.Khi ban dat
rdi méi cho vao cac group
- Viét quy dinh, quy trinh.

Cong viéc hang thang
- Déi vi tri ké toan kho va ké toan thu chi (tranh mét mat)

- Céc vi trf ¢6 su luan chuyén (back up nhan su, tranh that thoat)

MAU BAO CAO NHAN SU

ATUYEN DUNG
HO 50 (FNG VIEN THONG TIN NHANVIEC
HY 50 Hi sor Loai 5l phéng van Lurrng chinh thix: Ghi chiy Ngay nhén viéc Tinh trang
TpKD 1 1 - +HE| O7-thg T £5 nhan wes
MKT Zz 2 P 0B-thg T
HCME 2z 2 Oi-thg &
TPKT 2z 2 i2-thg T
SALES
Tang céng 1 10 29,500,000 32,500,000
HIEN TRANG BE X WA/ GIAI PHAP/ KE HOACH
20 growp zsb wnén dung rhan si + 5 grroup Facebook yén dung nhin s
Chus higu gua, voi cic W tri key mirs hrong mong muon weot qua cao so voi barem fim thém tir cac kénh oo fhu phi
Chim chinh { 3n thanh trong tuSn 0BT-127)
Lich Bm vi&c tuan Cic o = [ tuln tir O07/T-127/2025)
T 1ru lerng mhan sir. thiml thidw LEn
& .
Tac 6 hoc wiéc clia nhin vén méi
Higm tra oo =&
CicvEckhdc
B.EAOTAQ
Ngi dung Theigian | Nhdnvién Cor 50 Bao tao nghigp v Nguevi dao tao et qua Ghi chi
QT 0T 2025 NV i Monami meny tés Mz Trang/ Ms. Bt
[ESo tzo hi thép o nhén | nhén wign moi)
0BT/ S MY i Fresh Tofu g thidu kv wec 530 swdt M= Trang/ Mr Kign
KaEm tra MhEn vEn b hoo trén drivel face
Edotso ndi b 10V0T/ 2025 NeSX Frash Tofu Hirdrng dn cach £ nh cin nguyén Sy Mr. KignAlsc
B0 tso Casual
|Elso tao ngosi
C. KIEM SOAT NOI BO
Ta chim hop ndi bd HIEN TRANG: BE X LT/ GIAI PHAP/ KE HOACH
Kho khén: chus glt cong nor gils Khang { khodng B ty), Hing {400 tr chénhlEch chinén tir =1
f S, sang kho & 00tr cing no Kict) vii Meu , Khing of héa don ¢ ngén { frong thing 7 cn 5o e . 2 el PP s al L
Hop Tong Demea 5:00, ngay 0T/T ofi ngén khoding 2 t{ méi gii ngn 200 cdn khodng 1,8 1) ha don v M This phi Be xuat: Tem dan ruevu con rat nhieu dia chi clco nén sir dung den het nam 2025
vEu cdu sadt ding =8 lvong
Fop Tang it hang 1400, ngay 0177
|Hop Tong Fresh Tofu Xin i sang tudn 1472025 1972025
Hop Tang QC
Khen thisdmg & ky st HIEN TRANG BE X UET/ GIAI FHAF/ KE HOACH
Frech Tofu
Momami
Demis
D. BANHGIA NHA N S
MNHEM SLF MO Viti | Thev han [ngdyh KiEn thir Wi néng Tha 36 M&ng krcthue th £F XUET/ GIAI PHAFY KE HOACH
Ivianh NV 10]  Soohe- Eat Bat Bt Bt tu3n 07/7- 127 ddnh gia khdu ndu w5 chigt 1t
Kain Fho Ge 10 Bat fat Bt Chn ol thin ;Lcil:ral. kiem soat, bso oo, phrong phap Bm vEc can c3i thign B d3nh gi Id ssu
[An Téixé 30| Est Bst Eat Bat
NAENSLF CU Vit | Then han (rgay) Kign i K réng Tha 86 Méng Lo thue th B XKUAT/ GIA| PHAP
fanh 10
F. HA NH CHANH 8 PHAP LY
Fang muz HIEN TRANG BF XUAT/ GIAI PHAR] KE HOACH
Cic bai Gisy phép
Céc bai cing vin 35i ngosi
Cac bai hop dong
Tisp dodn thanh tra KEmtrs
Tiep dodn khdch hang / &i o
Céng ugc khac

3. Yéu cau cong viéc:
K¥ nang can cé:



- Siéng ndng, nhanh nhen, sach s&, can than
- Trung thyc, nhiét tinh, chiu kho, c6 tinh ky luét cao
- Co thé tang ca

Chuyén mon va niang luc:
- Trung cap ke toan

TUYEN DUNG

Céng ty TNHH MONAMI
Dia chi : 563-567 Dai lp Binh Duwong, Hiép Thanh. Binh Duwong

Chiing t6i ludn tir hao 13 trung tAm hdi nghi tiéc cwdi 16n nhit & Binh Duong

Can tuyén dung:
Vitri : Nhan vién HC-NS
S6 luong : 01 nhan vién
MO TA CONG VIEC:
+C6 kha ning tuyén dung tbt, tuyén dung nhanh va dung yéu ciu ciia doanh nghiép.
+Luén chuyén ndi bd: co sé ndy qua co sé khac
+B4o0 c4o danh gia nhan sy theo mdc

+Thuyc hién cong tac dao tao va hoan thién ho so cho nhan vién méi: hgp dong, hudéng dan nhan vién
moi, ban giao cong viéc

+Phdi hop véi cac phong ban Béo céo chat lwong nhan sy (KPI, OKR)
+Nhén bao c4o 16i vi pham

+Quan 1y giai quyét 18i trong 24h

+Xay dung, quan 1y: lvong, thuéng, phu cap, bao hiém, phic loi, cham soc, nghi phép, 6m dau, thai
san.. nhan sy trong cong ty.

+Cac hoat dong ndi bd: sinh nhét, du lich, team building

+Céc cong viéc quan ly hanh chanh, van thu

+S8& trao d6i k§ hon khi phong van

YEU CAU:

+T6t nghiép cao dang tro 1én

+C6 it nhat 01 ndm kinh nghiém HC-NS

+Siéng nang, nhanh nhen, sach sé, can than

+Trung thyc, nhiét tinh, c6 tinh k¥ luat cao

+C6 thé ting ca, mong mudn gin bo lau dai.

QUYEN LOL




+Luong thu viéc 02 thang , mirc luong 8.000.000d

+ Sau thtr viéc : 9.000.0004

+Moi truong lam viée chuyén nghiép, co hdi phat trién va thing tién.
+Tham gia cac su kién, m& rong moi quan hé trong nganh.

HO SO : vui 10ng giri qua email:...../ zalo:..... hodc truc tiép tai vin phong Cong ty sé 563-567
Dai l6 Binh Duong, Hiép Thanh. BD

HAN NOP HO SO: ké tir ngay ....dén ngay....

DANH GIA [TNG VIEN

| LTHONG TIN LPNG VIEN :

Gidi tinh......
Bia chi thuwérng tri....

555 dién thoai lién lac:.
i Vi tri &g tuy&n: ...
EML:—'C IForng mong mud;
| Théi gian nhén viéc....
|1l DANH GIA TUYEN DUNG: NGAY PV oo

Phang HC-NS Phéng ban Chuyén Mdn Ban Giam Bdc Khac

Tiéu chu - - - =
feu ehuan MNgwoi pv: Mgwoi pu: Nguwoi pv: Ngwoi pv:

Khong | Tam - - 2 oo | Khdng | Tam . z 2 on o | Khdng | Tam . - sppn - |Khdng | Tam - -
han Hailong | Tét Rt | Fhen Mailong |TéE{ | R&rsde g | POoN Hailong [T |Rérsdey | PO Hailang | Tét [
hailong | dirpc ; hailong | dirpe 3 hailong | dirge 3 hailang | dirpe __
foq |jraq |(369 |Ted |sd0g |hg” |GGy |(sed |Tea |sdod |0 |Gy |1sea [re [sted |0 |Gy |(5€d |7Ed

Rat it |
3-104)

Kinh nghiém |3m viée

Kien thire chuyén man

Ky nang giao tiep

T tin

Tréch nhigm

Trung thare

Bao dire

Tinh than hoc héi

Bénh gis khic

Tong cong

D& nghi -

Khiéng tuysn dung

Tuven dung

|M. HC-NS

| Cdc thoéa thudn khdc -
| Thxi gian thiF vide.o.....
| Thai gian phdn héi két g

Théi gian ng vién nhan vigc.

| V.Y kién phé duyét cha BGE:
Bong o
| Khéng déng y:

1

|

|

{2 ghi chi _

| K&t qua phan .’?éicﬁe_dng vidn t4i da 05 ngay ké iy ngSy phéng van . . i

| Luromg thi¥ viée o6 thé deal fimg thang ( thang 1, thang 2, sau thiF vids) nhumg phai trao Goi V6T Lmg vien trude néu thé hidn nang hec 18t thi =8 &idu chink thang tidp v sau thirvide ...

B. XAC NHAN:

Cép Quan ly truc tiép dua ra Nhan vién thtr viéc chip nhan
Chuong trinh thtr viée thuc hién chuong trinh

Ngay: / /

Ngay: /o




CHUONG TRINH THU VIEC

HoO 0 o Chic VU oo,
BOphan: ..., Ngay nl}an VIR eveernnerereninencnees

Ngay két thuc thir viée:................
Ngudi Quan 1y truwe tip: ......ooovieee e, Chltc VUL .o

A. DANH MUC CONG VIEC PUQC PHAN CONG TRONG GIAI POAN THU VIEC

STT

CONG VIEC

TRACH NHIEM

_KET QUA
CAN PAT PUQC




STT

CONG VIEC

TRACH NHIEM

- KET QUA
CAN PAT BUQC
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"Ho tén: MNeay bit diu cong vide:
Chue w Mgay vio cong ty:

Tiéun chi

T Noi dung danh gia ) ..
danh sia

T dinh gid Piém (1-5) | Quinly dinh gid | Piém (1-5)

KIFN THU'C/ QUY TRINH

- in I+ sin xuat

Crudn I+ nhén sir

Kiém sodt nang suat. chat lvome sin pham

Cudn I chi phi

Td chire sin xuat. phin cong coing vide

Kigm soat hao hut, v8 sinh

B B L= N E o T

EEERERE

Hoén thinh bdo cdo

EY NANG

Lap ké hoach

Vin hinh

Kigm soat

Bao cao x

E# ning linh dao & din dit 30i ngi x

(xizo tisp

[ ) = (W) oSy (WY [ P

K ning thuvét phue

THAIBO

Tuin thi ndi quv

Thr duy tich cue

Tich cue ho tro cdc bin lién quan

Lol LR
EEERENE

Sir tnme thure

NANG LUC THUC THI

KPI/ Nhigm vu 1

EPIL' Hhifm vul

Ly
=]

KPL Nhigm vu 3 x

L

KPL' Mhifém vud

w

by | | Lt [l |t

KPL Nhigm vu 3 x

Trung binh 5.0

Két lnin danh gid:

Ghi chi : I Kém, 2 Yéu, 3 Trung Binh, § Khd, ¥ Tor

KPI: Nhiém wu tir I-3 do guan Iy bg phan dinh gia nhifm vu tieng v1 tri nhan vién

[ S . . . - . . a . . N S
Tidu chi ddink gid - ridu chi nde cin danh gid thi check dau "x

Cf)NG § 1) QR Cong Hoa Xa Ho¢i Chu Nghia Viét Nam
So: ...../ec.../ BB-..... Péc 1ap — Tw do — Hanh phuc

khdhkdd

cesresensy NEAY ..... thang ..... nam ......

BIEN BAN XU LY VI PHAM

Bién bin xem xét xir Iy vi pham ky luat ddi véi:
(0)17:7 3 7: TN ©) 111 (v '4) LIS 1)1 1] 1 F:1 | S pes



Vao luc: ..... gio ..... phit, ngay ..... thang ..... nam .....

TAE: eeevceicsercssenossnnsssansssnnessnsessnssssssssssssssssssssasessasossnssssssssss snsosssosasssassssssnsssnsossss
I. THANH PHAN THAM DU

- Dai dién Ban lanh dao:

Ong/Ba: (O] 111U |
- Pai di€én nhan sy cong ty:

ONG/BA! cooeeeeerseeesresseessesssssesssssessessssssssasssessassasssessssssessssssessasssessassassssse s e s e e s s aese
Chure vu: Phong ban: ........evevveccuincurcnannnn.
- Ngwoi bi lap bién ban:

ONE/BA: cueeeeeterereeietesssssesssssssssssssssssssssssssssssessessessessssessessessessessessessessens s o s s s na
Chure vu: Phong ban:

- Nguwdi lam chirng:

ONEG/BA: cueeeeeveeereretesessssssssssssssssssssssssssssssasssessessessesssssessessessessessessessssens s s s s s san
Chire vu: Phong ban:

II. NOI DUNG:

- Thoi gian, dia diém xay ra sy viéc vi pham:

= DI8I DIN ST VIBC: wuverrerecrnrersesesessesesssessesesessessesessessessssessessessssessessssessssnssssan

= BANZ CHUMIZ: cecvevereeeeeesessessessessessessessessessessessessessesssssssssesssssessess s s ssssnnssssssnnns

- Thi€t hai Cla CONE LY: cevveerverrrerscresseessacsnssenssasssasssssssssssssssasssasssasosssosssssasssssasns

- Y Kién ciia ngudi bi 1P DieN DAN: ....cuevereeerrreresrrseesssssessssssssessssssessesssesssene

- Hinh thure xiwr phat cia Ban lanh dao:

- Y kién cia nguwoi lam chirng va dai dién nhan sw cong ty: ....ccoecevverccenssnsenrensansans

---------------

Cudc hop két thiic vao hdi: ..... gio ..... phiit, ngay ..... thang ..... nam .....
Dai dién Ban lanh dao Nguwoi bi lap bién ban
(Ky tén, ghi ho tén ) (Ky tén, ghi ro ho tén)
Dai dién nhan sy cong ty Ngwoi lam chirng
(Ky tén, ghi ro ho tén) (Ky tén, ghi ro ho tén)

CHUONG TRINH THU VIEC




5 [0 ) 1 Chure vu:

Bophan: E ririieseieeeiieaisenaes

.................................................................. Ngay nhan
VIEC: iviiiiiiiiniiinienns
Ngay két thuc thir
VI€Ciiiiiiieiinnnnnne

Ngwdi QUAN 1Y trwre tEP: «ovvvveerrreeerneeerrreeerrneerrnnnene Chire

VU eietiuineieeninerureecntesasecsssncsasacsssasns

A. DANH MUC CONG VIEC PUQC PHAN CONG TRONG GIAI POAN THU VIEC

STT

CONG VIEC

TRACH NHIEM ~ KET QUA
CAN PAT PUQC

B. XAC NHAN:

Cap Quan ly truec tiép dwa ra
Chuong trinh thir viée
Negay: [/

Nhan vién thir viéc chap nhan
thwe hién chwong trinh
Negay: /[ /

8. Phiéu danh gia nhan sy
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Ho & tén: Ngay bat dau cong viée:
Chire vu: Ngay vao cong ty:
Tw danh gia Cap quan ly danh gia
TT Noi dung danh gia
1 2 3 4 2 3 4

1. Két qua thwe hién muc

tiéu nhiém vu

Quaén ly san xuat
2 Quan ly nhan sy
3 Kiém soat nang suat, chat

lwgng san pham
4 Quan ly chi phi
5 T6 chirc san xuit, phan

cong cong viéc
6 Kiém soat hao hut, vé

sinh
7 Hoan thanh béo cio
8 K¥ nang/nang luc
9 Thai do lam viéc
10 Phwong phap lam viéc
11 Sw phoi hop trong cong

viéc
12 Quan hé wng xi
13 Sw trung thuc trong cong

viéc

Trung binh

KET LUAN PANH GIA:

11



Quin Iy danh gid (ky tén )

Nguwoi tw danh gia (Kky tén)

Ghi chii: Diém trung binh: 1 (kém), 2 (véw), 3 (trung binh), 4 (khd), 5 (t61).
9. Biéu miu Ké hoach dao tao

TEN
KHO
A
PAO
TAO

- - O wn

PHON
G BAN
PUQC
PAO
TAO

POI KIN LOAI

TUQN | H HINH
G PHi PAO

TIEN PQ THUC HIEN GHI
CHU

PAO | DU TAO

TAO | KIE [ Ngi [ Ben [ 1] 2] 3

N bd | ngo
ai

BAN GIAM POC

DAI DIEN LANH PAO XEM XET

PHONG HANH CHANH-TONG HOP LAP

eo/ou/20. .

DUYET
Ngay / /20 Ngay / /20
Negay / /20 sy sy

10. Phiéu danh gia hiéu qua dao tao

PHIEU DANH GIA

HIEU QUA PAO TAO
Hovatén:.......... ... . ... . ... ... .... Phongban:............... Chirc vu : .
D[i tham du khoddaotao:...........cccouuiuiiiiiiiiiiiiiinninnnnnnns Ngay
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1. PANH GIA:

STT | CHITIEU Tot |Kha |TB | Yéu
1 | Mtec d¢ thau hiéu
2 Mirc dd ap dung cac kién thirc da hoc vao
thuc té cong viéc
3 Cac chi tiéu khac (néu co):
2. KET LUAN:
3. GHI CHU: Trudng Phong Ban/ Ban Giam Pdc
/ /20
Ghi chu: Phiéu danh gia dugc danh gia: )
Lan 1: Sau khi két thtic khoa dao tao; Lan 2 : Sau khi két thire khoa dao tao 30 ngay.
11. Bién ban dé xuét cai tién (néu co).
BAO CAO PE XUAT CAI TIEN
Ngay dé xuit:
BE s by Y 7
HIEN XUAT MUC TIEU | THOI X NGAY CHI PHI
ST | NOI TRAN | CAI DAT GIAN CAI HO{&N DUZ )
T DUNG | G TIEN PUOC TIEN THANH KIEN GHI CHU
Ban giam o
doc Nguwoi xem xét Ngudi dé xuat

12. Phi€u deé xuat xin duyét mua sam, dau tw (néu co)
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PHIEU PE XUAT PAT CONG CU DUNG CU, NGUYEN PHU LIEU

Kinh giti: Ban Giam dbc

Cin cir vao nhu ciu san xuit va ké hoach van hanh trong thoi gian toi, chung toi kinh dé xuit mua
sim cac cong cu dung cu, nguyén phu li€éu nhw sau dé dam bao hoat dong san xuét dién ra hi€éu qua

va dung tién do:
Danh muc dé xuat:

STT Tén vat Quy So lwong Pon vi Muc dich sir
tw/nguyén liéu | cach/kich dung
thudc
1
2
3
4

Thoi gian cin sir dung:

Du kién nha cung cap (neu €0): ..o

Kinh mong Ban Giam ddc xem xét, phe duyet de b0 phan tién hanh dat hang ding tién do.
Ban giam dbc phé duyét

Trwéng b phin dé xuit

(Ky, ghi rd ho tén) (Ky, ghi ro hg tén)
13. Lich 1am viéc tuin méi
LICH LAM VIEC TUAN
MOI
Tun ........ Thang ...............
Ho vatén NV : B¢ phan/To
Nhiém vu muc tiéu cong viéc ba Chua Ngay Ly do

can lam

thuwe hién

thue hién

hoan tat
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[ Nhitng kho khan/ Yéu cAu/ Ton dong |- P& xudt bién phap Khéc phuc/ Phong |
ngura/Cai tién

Huéng cai tién/ Khic phuc/ Phong ngira

--------- JuEm E E E E E EEEE D DD DD DD EEEEEEEEEEEEEEEEEEEEEE o=

Tw danh gia xép hang (A, B, C):

Nguoi phu trach (Nhan xét va ky tén ) Nguoi bao cao (Ky tén )

Ghi chii: Céng viéc nao chwa thuwe hién thi danh déiu ( x ) vao é6 Chwa thue hién, dién ngay hoan tit vao é ngay hoan
tat va néu ly do chwa thuwe hién cong viéc do.

MO TA CAC KHO KHAN

S6 lugng CV khong qua nhiéu.

Chét luong ctia CV, chat lugng nv cip thap d& tuyén, cip trung kho
Do 1éch vé mirc lvong va k¥ nang.

Ngudn tuyén dung: nhu trung tdm gidi thiéu viée lam ...

Xéc dinh mtc luong.

AN
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