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CCSD Support Professional Surplus FAQ (Employee Resource)

1. When will employees know who may be impacted by surplus?
Administrators are scheduled to notify employees identified for surplus reassignment, or
whose months or hours will be reduced due to reorganizations, funding changes,
program eliminations, or changes in allocations, on or before Thursday, February 5, 2026.

2. How does the Surplus and/or Reduction-in-Force (RIF) process work for support
professional employees?
The Surplus and/or RIF process is outlined in Articles 24 and 25 of the Negotiated
Agreement between the District and the Education Support Employees Association
(“Negotiated Agreement”). The general purpose is to provide support professionals and
employees with greater Districtwide seniority, the first opportunity to maintain
comparable employment when positions are eliminated and/or layoffs are imposed.

Employees with greater Districtwide seniority are more likely to maintain employment;
however, in many cases, this may mean a different position, a lower pay grade, fewer
months or hours, and/or a different work location.

3. How is Districtwide seniority determined?
Article 24-4-4 of the Negotiated Agreement provides: “Districtwide seniority shall be
based on the Employee’s adjusted hire date. The adjusted hire date shall be determined
by subtracting time not spent in regular active service from the original date of hire or
from the most recently adjusted hire date.”

4. What happens if an employee is identified for surplus?
Article 24-6-4 of the Negotiated Agreement provides: “All Surplus Employees will meet
on dates determined by the School District in one central location ('Surplus
Reassignment Meeting'), or be contacted individually, to select from all available
positions for which they are qualified at equal or lower pay grades in order of
Districtwide seniority.” The Surplus Reassignment Meeting(s) have been scheduled for
April 15 - April 16, 2026. HR will communicate throughout the process, keeping
employees updated on the steps leading up to the surplus reassignment meetings.

5. Is it the employee’s responsibility to establish eligibility for placement in an appropriate
QSP?
Yes. However, support professional employees may automatically qualify for positions
within the same job family at a lateral or lower pay grade, provided the minimum
qualifications for the lateral or lower position are the same as or lower than those for the
position currently held, as determined by Human Resources. If an employee does not
qualify for a position, it is the employee’s responsibility to establish eligibility for

placement in that position’s Qualified Selection Pool prior to the Surplus Reassignment
Meeting. Identified surplus employees, as well as employees in job families whose
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positions (months/hours and pay grade) may be impacted by the surplus process and
potential RIF. Will be contacted by HR and given the opportunity to submit
documentation to request placement in additional Qualified Selection Pools from March
30 through April 2, 2026. All required documents listed in the job description’s position
requirements must be provided.

Consider:

e Adding a CPR/AED card to your Taleo profile to meet the minimum requirements
for various positions. All CPR/AED courses must be approved by the American
Heart Association.

e Becoming Highly Qualified (HQ), as this may help you meet the minimum
requirements for additional positions. If you pursue this option, please upload the
appropriate documentation to your Taleo profile to verify your Highly Qualified
status.

There are three ways to become Highly Qualified (HQ):

e Hold a college degree (Associate’s, Bachelor's, Master’s, etc.)
e Have at least 48 applicable college credits
Meet one of the following testing requirements:
o Earn a passing score of 455 on the ParaProfessional Praxis Test, or
o Earn a Reading & Writing score of 332 and a passing Math score of 334
on the Para-Pathways Test

Both tests are offered at Vegas PBS. Call 702-799-0031 to schedule or visit their website
and download the Workforce Testing PDF.

6. What happens at the Surplus Reassighment Meeting?

Articles 24-6-6(a) and (b) of the Negotiated Agreement outline the surplus process.

At the Surplus Reassignment Meeting, a surplus employee, based on District-wide

seniority:

o Surplus Employees must first select an authorized, lateral, vacant position for which
they are qualified, and will have, from the effective date of the Surplus Reassignment,
a one (1) year right to return to the same position in the department or school where
they were previously assigned.

m If a Surplus Employee declines an authorized, lateral, vacant position for which
he/she is Qualified, the Surplus Employee has, in effect, resigned from the Clark
County School District on the effective date of the Surplus Reassignment.

m If a Surplus Employee declines an authorized, lateral, vacant position for which
he/she is Qualified, the Surplus Employee may seek a voluntary transfer prior to
the effective date of the Surplus Reassignment, but will have no other rights as
provided by this Article or Article 26.

o If there are no authorized, lateral, vacant positions for which a Surplus Employee is
Qualified, the Surplus Employee may select an authorized, non-lateral, vacant
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position, and will have, from the effective date of the Surplus Reassignment, a two (2)

year right to return to:

m the same position in the department or school where he/she was previously
assigned;

m a position in the same job family for which he/she is qualified at any work
location that is lateral to the same position; or

m a non-lateral position in the same job family for which they are qualified at any
work location.

7. If an employee selects a position during the Surplus Reassignment Meeting, is the
employee protected from losing that selected position should a RIF occur?

No. The employee may still be “replaced” or reduced in force (terminated) by a more
senior employee during a RIF.

8. What if an employee is currently receiving an accommodation through the Americans
with Disabilities Act (ADA)? Does the employee lose their accommodations?
No. A Surplus and/or RIF reassignment will not impact an employee’s accommodations
through ADA. The employee will collaborate with their new site administrative team
regarding their accommodation needs. Human Resources will work with the Diversity &
Affirmative Action Programs team and the employee, if needed.

9. Should the District implement a Reduction-In-Force, when will support professionals
know who is affected by a RIF?
Article 25-2 of the Negotiated Agreement provides: “Whenever possible, employees
who may be impacted by a RIF shall be notified at least twenty (20) school days prior
to the effective date of the RIF.” Should the District determine that a RIF is necessary,
the Human Resources Unit staff is expected to send official notifications of the RIF's
impact to schools and departments via email before the end of the school year.

10. During a RIF reassignment, can an employee be placed or “bumped” into a position that
the employee never held?

Yes. During a RIF reassignment, an employee may be placed or “bumped” into a
position for which the employee is qualified and eligible within the employee’s job
family. This position may be one the employee has never held.

11. During a RIF reassignment, can an employee be placed or “bumped” into a position in a
different job family?
No. In accordance with Article 25-7, during a RIF reassignment, an employee may not be
placed or “bumped” into a position in a different job family.
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12. If an employee is reassigned to a position they have not previously held as a result of
the RIF, will training be provided to prepare them to assume the duties of the new
position?

Yes. The Human Resources Unit may arrange training for identified positions.
Employees reassigned as a result of the RIF should contact Human Resources at (702)
799-2992 directly for scheduling information. Additionally, available training will be
posted via Google. Visit ELMS at learn.ccsd.net to view available training.

13. What happens if | receive a termination notice from the District as a result of the RIF?
In accordance with Article 25-9, when no position is available at a lateral or lower pay
grade within the job family, an employee who is terminated as a result of the RIF may
select from remaining District vacant positions in a different job family at a lateral or
lower pay grade for which the employee is qualified and eligible for placement in an
appropriate qualified selection pool. This selection process will be conducted during a
RIF Vacancy Meeting if any positions remain after the RIF placement process.

14. Can an employee paid from funds other than the general fund “replace” an employee
paid from the general fund?
Yes. If an employee paid from funds other than the general fund has greater
Districtwide seniority and is qualified and eligible, the employee may “bump” a
general-fund employee.

15. Will employees who are currently on Family Medical Leave (FMLA) or pending approval
for FMLA be protected from the Surplus/Reduction-in-Force?

No. Employees currently on or pending approval of FMLA are still subject to the Surplus
and/or RIF process.

16. If an employee currently on FMLA is reassigned as a result of the Surplus and/or
Reduction-in-Force process, will the employee be required to reapply for FMLA?
No. A Surplus and/or RIF reassignment will not impact an employee’s FMLA status.

Notification of the employee’s FMLA status will be forwarded to the employee’s new
work site.

17. How will the Surplus and/or Reduction-in-Force process impact employees who are
currently on a Leave of Absence?

All types of leave are subject to the Surplus and/or RIF process. Employees on any
District-approved leave are considered active employees for purposes of surplus and RIF
and may be impacted accordingly. Specific rights related to return from leave and
placement are governed by the applicable collective bargaining agreement and district
regulations.
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18. If a post-probationary employee is terminated as a result of a RIF, what rights does the
employee have to return to the District?
If no position is available for which the Employee is qualified and eligible and the
Employee is terminated from the District, the Employee will have a two (2) year right to
return to the position eliminated (previously held) or a vacancy (lateral to or at a lower
range to the position held before the Employee’s RIF) for which the Employee is qualified
and on an appropriate qualified selection pool. This right to return may only be exercised
once. It is the Employee's responsibility to notify the appropriate Human Resources
administrator of the desire to return before an advertised position for which the
Employee is qualified closes. If more than one employee exercises his/her “right to
return” to a position, the employee with more districtwide seniority will be entitled to the
position. Also, if the employee initiates his/her “right to return” to a particular position, is
deemed entitled to the position, but later declines to accept it, the employee waives
his/her “right to return” to any position.

19. If an employee serving initial probation is terminated as a result of a RIF, what rights
does the employee have to return to the District?
Employees serving an initial probationary period with CCSD are not entitled to the same
employment rights as a regular-status, post-probationary employee and, as such, have
no return rights as outlined in Article 25 of the Negotiated Agreement between the
District and ESEA. Additionally, as prescribed by CCSD Regulation 4293 Paragraph G,
“The District may terminate a probationary employee at any time during their initial
probationary period with the District with or without cause.” Employees will remain in the
QSP and are eligible to compete for positions for which they are qualified during the
competitive interview/selection process once EXTERNAL AND IN-DISTRICT vacancies
are advertised. If selected for a position, the selected employee will begin a new 6-month
initial probationary period.

20. How does an employee’s “right to return” affect the process for filling a vacancy, and
how much notice will be given to the hiring administrator if an employee will be
exercising a “right to return” and taking the position?

The process for filling a vacant support professional position will remain unchanged. The
administrator will submit the required requisition form to Human Resources. However, if
an employee impacted by the RIF is eligible for the vacant position and exercises his/her
“right to return” to that position, Human Resources will provide notice via email to the
appropriate administrator at least ten (10) working days prior to the employee's
assumption of the position.

21. How will employee medical benefits be affected by the RIF process?
Benefit payments differ based on the employee’s assignment. Employees should contact
the CCSD Benefits Office at (702) 799-5418 for answers to benefit-related questions.
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22. Is an employee who has been terminated as a result of a reduction in force eligible for
unemployment benefits?
Individual eligibility for unemployment benefits is determined by the Nevada Department
of Employment, Training, and Rehabilitation (DETR). Support professional employees
who have been terminated may contact the Nevada DETR directly at (888) 890-8211
(toll-free) or at (702) 486-0350 to discuss their particular case. The Nevada DETR can
also be accessed online at http://ui.nv.gov for unemployment claims.
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