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SWOT Analysis Reference # Analysis Subject Analysis Executioner Analysis Date Review Date 

     

 

Strength Weakness 
Strength Criteria Observations Weakness Criteria Observations 

1.​ Criteria 1 
2.​ Criteria 2 
3.​ Criteria 3 
4.​ Criteria 4 
5.​ Criteria 5 

 1.​ Criterial 1 
2.​ Criteria 2 
3.​ Criteria 3 
4.​ Criteria 4 
5.​ Criteria 5 

 

 

Opportunities Threats 
Opportunities Criteria Observations Threats Criteria Observations 

1.​ Criteria 1 
2.​ Criteria 2 
3.​ Criteria 3 
4.​ Criteria 4 
5.​ Criteria 5 

 1.​ Criteria 1 
2.​ Criteria 2 
3.​ Criteria 3 
4.​ Criteria 4 
5.​ Criteria 5 

 

 

Outputs 
Topic Observation – Describe the issue 

Topic 1  

Topic 2  

Topic 3  
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Topic 4  

Topic 5  

 

Recommendations for Improvements 
Topics Suggested Actions for Improvements 

Topic 1  

Topic 2  

Topic 3  

Topic 4  

Topic 5  

 

Prepared By Approved By 

  

Date: ____________________________ 


