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Course Outline
Day 1
Module 1: Enterprise Automation Journey

e Journey of RPA in the Organization
e Phases of the Journey

e Phase Gates to Ensure Compliance and Risk Mitigation
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Module 2: Opportunity Assessment

- Identifying Automation Opportunity
- Finding Automation Potential Approaches

- Process & Feasibility Assessment
Module 3: RPA Process Design

- Project Planning and Design
- Process Map

- Environment Setup
Day 2
Module 4: Application Development and Testing

- Architecture Design
- Building Automation

- UAT Preparation and Execution
Module 5: Path to Production

- Production Deployment
- Hypercare Support

- Project Transition to Support
Module 6: Automation Maturity Level

- How the Organization Automation Program Should Be?

- Levels of Organization Maturity
Day 3
Module 7: Automation Operating Model

- What is AOM?
- AOM Awareness
- AOM vs. COE

- Scalability and Control Challenges in Automation
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Module 8: AOM Structure Design

- Steps in Designing AOM
- Program Structure and Ownership
- Running AOM for Different Program Models in Organization

- Use Cases and Recommendations

Online Registration >> HERE
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