
Gladbrook-Reinbeck Community School District​
Board of Education – Regular Meeting​

GR Secondary Building (Library) - GR Rebels YouTube Channel​
December 19, 2024​

     7:00 p.m. 

AGENDA 

1.​ Call to Order 
2.​ Roll Call 
3.​ Visitors / Communications 
4.​ Approval of Agenda 
5.​ Approval of Consent Agenda 

a.​ Meeting Minutes 
i.​  Special Meeting Minutes 12.06.24.docx

ii.​   Special Meeting Minutes 12.11.24.docx
iii.​  Minutes 11.21.24 - Regular Meeting .docx

b.​ Payment of Monthly Bills 
i.​  AP Batch list.pdf

ii.​  EFT AP Batch.pdf
c.​ Financial Reports 

i.​  NOV YTD Income STMT with Subtotals.pdf
ii.​  YTD NOV 24-25 Trial Balance.pdf

iii.​  YTD Treasurer Fund:Project Summary Nov 24-25.pdf
d.​ Donations, Gifts, & Bequests 
e.​ Fundraising Requests 

6.​ Reports 
a.​ Buildings and Grounds -  December Building and Grounds 2024
b.​ Technology -  December 19, 2024 - 5.f.iii. - Technology Report
c.​ Transportation -  Dec boe
d.​ Athletic Director -  AD Report December 2024
e.​ Principals 

i.​ Elementary -  December Board Report 24/25 Elem
ii.​ High School -  December 21st, 2024 - JH/HS Principal Board Report

7.​ Personnel Appointments 
8.​ Personnel Resignations 
9.​ Old Business 
10.​ New Business 

a.​ Approve Auditor Contract for Fiscal Year 23-24 
b.​ Approve Early Graduation Requests 
c.​ SBRC Application for Increased Enrollment not included in previous years certified 

enrollment. 
d.​ SBRC Application for Open Enrollment Out not included in previous years certified 

enrollment  
e.​ Dropout Prevention - Modified Supplemental Amount 
f.​ Approval of Water Heater for HS Kitchen 
g.​ Financial Report Options 
h.​ Presentation on District Annual Report/SIAC 

https://docs.google.com/document/d/1R3pHhPB2Mq3HNLsPjhAxMjrDZNq5cR9o/edit?usp=drive_link&ouid=112930517619794124395&rtpof=true&sd=true
https://docs.google.com/document/d/18dWFfHb1KXCkrg0AC1H4a76uLcPE6opV/edit?usp=drive_link&ouid=112930517619794124395&rtpof=true&sd=true
https://docs.google.com/document/d/1HQBT6HlCbi3Y5tap__EnYLmKIgfUw1Y0/edit?usp=drive_link&ouid=112930517619794124395&rtpof=true&sd=true
https://drive.google.com/file/d/1dnmDO0rDnDBsowgHoPcLNSGd77SciC9x/view?usp=sharing
https://drive.google.com/file/d/1MLyp8jN0gR1IblupUQHzhklsII-STOym/view?usp=sharing
https://drive.google.com/file/d/1_-f9LUWu66sqFg-ZoDtsJqM4T8-e5GaV/view?usp=drive_link
https://drive.google.com/file/d/19HFbLEDle6aOqcknUZ6nOXiuQ-2DV5-j/view?usp=sharing
https://drive.google.com/file/d/120-qkdMdkvhO-QbV7xMT4FCktDXuLLS1/view?usp=sharing
https://docs.google.com/document/d/1-p9pgID23hEU9cYWqqE7HyYAzI-F46_wvswpelTQ6kI/edit?usp=sharing
https://docs.google.com/document/d/1RiG_zs0Q3WC7Dm-KvEYmkXFxNMDFgIYkT95MpQ4Qg-s/edit?usp=sharing
https://docs.google.com/document/d/1OGVaZZbgNVLRjJQOtS12-TChkfPc1CJ9eKhDNzOgGeU/edit?usp=sharing
https://docs.google.com/document/d/1pdL_o4pkRvUCrXzq4Cw6kxXhPEPHtoC_8cR_JC2g7mY/edit?usp=sharing
https://docs.google.com/document/d/1t_qTxfrX_V6-CUj_1cIy_Dl7cCyi3mVyrwVuRWdeP7E/edit?usp=sharing
https://docs.google.com/document/d/1ZmnUL5DR3Pi1jFyNQLaGC4KeXuq-5VXXrxCe_ielCa8/edit?usp=sharing
https://www.youtube.com/channel/UCCEgbLp4kDVPnZdeaD2_I9Q


11.​ Superintendent’s Report 
12.​ Closed Session - Policy 212 - To evaluate the professional competency of an individual whose 

appointment, hiring, performance, or discharge is being considered when a closed session is 
necessary to prevent needless and irreparable injury to that individual's reputation and that 
individual requests a closed session. 

13.​ Action from Closed Session 
14.​ Board Calendar / Next Meeting 
15.​ Adjournment 


