Chapel Allerton Runners Committee Meeting Minutes

Date/Time/Location: Monday 12" May 2025 at 8pm on Zoom

Chair Person Suzzi Garnett
Minutes: Sam Robins
Present: Heather Ross, Joseph Green, Jason Hill, Holly Keighley, Matt Bellbrough,

Sam Robins, Katy Nunn,Suzzi Garnett, Nicola Hinch, Chris Watson

Apologies Paul Hough
Agenda Item Summary of discussion Action Who When
Actions from previous SG to check updates from previous meeting:
meeting:
M f the M
ember of the Moment Undecided at this time but will review throughout the month N/A
Renewals for 25/26 On track - last few to reminders but will remove non renewing members KN'to email to confirm non
d renewal to those not KN 19/05/25

and send email to confirm with them.

renewing




Club Champs

Pool A still to be updated by CW

CW to update Pool A club

30/05/25

Pool B updated with Dick Hudson results by JG champs and JG to share Cw, | forall
Pool C to be updated results after ABC Race G &
JG to update with all 3 pools by end of the month after ABC race SR - to send Club Records SR
Updated memberships - KN to send to SG and JG update
Club Records - Sam to send update
Committee Roles One vacancy as a general committee member N/A
No committee members expressed interest to step down or change roles
SG outlined role summary and description of Chair
Discussed about sharing more of the Chair responsibilities across the
team
Chapel Allerton Festival Bookings open for stall - confirmed we would book a stall SN - to book SN 09/06/25
30th August leaflets
how we can best utilise the time
Leeds Country Way John Kendall organising this year and WhatsApp, social post sent. Will Committee to encourage Al 14/06/25
September 7th encourage members to sign up member sign up
London Marathon Ballot Agreed that we will make a polite request to members that if members | TBC TBC
have run the London Marathon in the last 3 years that they don’t enter
the Club ballot this year.
Committee discussed different ways we can make the ballot as fair as
possible and if any solutions formed member would be consulted..
Standing Updates Finances - SN to buy card machine to help with food social payments SN to purchase card SN 09/06/25

Club Kit - SN to contact PH to arrange order of kit
Club Improvement Grant - money available if fulfill certain criteria, SN
has applied for more female LiRFs, awaiting outcome

machine
SN to discuss with PH over
order of kit

AOB

Volunteering at Leeds Iron Man discussed but times unsociable and not
right for the club to organise

N/A

Date of next meeting

Monday 9th June







