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Farmington Football Booster Club Agenda/Minutes
Wednesday, December 17, 2025 — 7:00 p.m.

Call To Order Time: _ 7:02pm
Roll Call:
Directors:

s+ Director — Brian Stender - Yes

% HS President — Chris Blandin - Yes

<+ Youth President — Cassie Verch - Yes

+» Vice President — Matt True - Yes

% _Treasurer — Mark Kiecker - No

+_Secretary / Communications Director — Jana Henry - No
*_Volunteer / Concessions Director — Andy Boyum - Yes
% _Fundraising Director — Randy Fulsaas - Yes

% HS Team Meals Director — Susan Leitgeb - No
*_Apparel Director — Jenny Christiansen - No

*_Youth Registration Director — Amy Spychalla - Yes
*_Youth Player / Coach Director — Scott Cariolano -Yes
*_Youth Equipment Director — Brad Nelson - No
*_Youth Field Operations Director — Ashley McLay - no

Coordinators:

% __Assistant HS Team Meals Coordinator - Heidi Lansing - No

** HS BBQ/Picture Night Coordinator — OPEN

+ HS Tackle Cancer Coordinator — OPEN

*_Youth Secretary/Communications Director — Jamie True - Yes
*_ Youth MYAS — Rodny Toni - Yes

* Youth MYAS / SSYFL Coordinator (2-5) — OPEN

* Youth MYAS / SSYFL Coordinator (6-8) — Josh Nokes - Yes
*_Youth Jersey Maintenance and Coordination — Brian Storlie - No
#_Youth Fundraising Coordinator — Jamie McKnight - Yes

* Homecoming Coordinator — OPEN

% _Picture/Program/Video Coordinator — OPEN

« Youth Assistant Equipment Coordinator — Vern Prosser - No

% Concession Stand Coordinator (Dibs) — Amy Spychalla - Yes

+ Concession Stand Coordinator (Product) — Alyssa Rosson - No
*__Youth Apparel Coordinator — Ashley McLay -No

9™ Grade Position at Large — Tim Labeau - No

10" Grade Position at Large — Bob Dahl - Yes

Non-Board Members in Attendance:

1. Jim Alpaugh



Approve Minutes From Last Meeting:

Motion: Cassie Verch

Second: Scott Cariolano

Agenda Items:

High School Financials-

e The board approved donating to the Office Fund of Pete Zajac
e This past year, we were successful in many areas of our fundraising efforts. Larger
increases were seen in the following areas:
0 Booster Club Sales
0 Sponsorships
o Card Sales
o Raffle Tickets

9" Grade Signing Night

e January 8" at the high school. An email will be sent out to all incoming 9""-grade football
players.

Coaches

e Coach Piper is looking to send a few coaches to Alabama for training and may also
include some youth coaches as well.

Board Member Recruitment

e We currently have four people interested in joining the board for 2026. Scott has already
had conversations with a few of them.

Banquet Review

e Overall, it was a great success.
e 200 attended, and we estimated for 300. This caused an excess of food.
e The board would like to look at an off-site venue for future banquets

Open Discussion

e Randy F.- Would like to bring back the Golf event next summer.
e Golf event to be (proposed) hosted at Hastings Golf Club and include a silent auction.
e Looking for a team to help him plan and put on the event.

Southwest Tickets

e The board approved the Coaching Director to nominate 3 youth coaches for the 2
Southwest tickets. The board voted, and Jon Spelman will be awarded the tickets.

Youth



In Attendance:

Cassie Verch Jamie McKnight
Scott Cariolano Matt True Andy Boyum
Jamie True Rodny Toni Brian Stender
Randy Fulsaas Josh Nokes
Minutes

Uniforms

e Jenny is working on getting a new sample of a new game jersey for 7" and 8"-grade
players. Also, looking at pricing out new pants that are better quality and possibly have a
slightly different look to them.

Helmets

e Helmets are being inspected and repaired/reconditioned as needed. Looking to offer
8"-grade players the option to purchase higher level helmet if they would like to.
e Will buy new helmets to replace expired helmets
Spring Clinics

e We need to have dates and times locked in soon. Also will need to pull the appropriate
permits as soon as possible.
e Plan to keep at the same location as this past spring
Board Recruitment

e We have multiple interested individuals for both the youth and high school board
positions. Elections are next month.
Crossbar Update

e The website is developed, and we are ready to make the transition from Sports Engine to
Crossbar. Registration will be done through Crossbar going forward.
5" Quarter Play

e Have a 5" quarter of play for 6-8"-grade teams
e This is for developmental purposes and to provide players with more playing time on
both the offensive and defensive sides of the ball.
o Need all cities in our league to agree to this going forward.
Tiger Stadium/Schedule

e Working on trying to allow the youth to play games at the Tiger Stadium
® Next season, we may have to have a weekend game in late August to fit the games in.
Next Board Meeting — No Youth Board Meeting in January. Board elections are in January.



Next Meeting:
Date: 01/21/2026 - Time: 7:00 p.m.- Location: Farmington High School

Motion To Adjourn:
Motion: Cassie Verch
Second: Matt True
Adjourned: __ 8:25p.m.



