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Cong trinh dojgc hoan thanh tai

PAI HQC PA NANG

Nguoi huéng dan khoa hoc: PGS.TS. Vo Trung Hung

Phan bién 1: PGS.TS. Lé Van Son

Phén bién 2: GS.TS. Nguyén Thanh Thuy

Luan van duoc bao vé tai Hoi iong cham Luén van

tdt nghiép Thac si Ky thuat hop tai Pai hoc Da
Ning vao ngay 19 thang 01 nim 2013.
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- Trung tam Thong tin - Hoc li¢u, Pai hoc ba Nﬁng

- Trung tdm Hoc liéu, Pai hoc Pa Nang.
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MO PAU
1. Ly do chon dé tai

Ngay nay cac san pham in 1a mot trong nhitng mat hang khong
thé thiéu duge trong cudc séng hién dai. Cac san phérn in da xuét
hién trong tAt ca cac mat clia cudc séng: Tu sach vo, an phém bao
chi, bao bi cac san pham va trong cac phuong tién quang cdo nhu to
roi, cactalogue... Xa hoi ngay cang phat trién, nhu cu ciia con ngudi
khong chi 1a nhitng san pham dam bao chit luong tét ma con doi hoi
san pham c6 hinh thirc, mdu ma dep dé dap ung nhu cau thi hiéu vé

cai dep, v€ nét van minh trong cudc song hién dai.

Trong nén kinh té thi trudng va bdi canh toan cau hoa, chat
luong hang hoa va dich vu dong vai tro quan trong trong hoat dong
san xuat kinh doanh. Sy thanh bai trén thi trudng phy thudc chu yéu
vao chat lugng ctia hang hoa, dich vu, gia ca va qua trinh giao nhan
san pham. Vi vy, xu huéng chung cua thé giéi hién nay 1a xu huéng
qudc té hoa, toan cau hoa nén kinh té thé gidi. Cac qua trinh, quy
trinh duogc tiéu chuan hoa theo cac chuan myc cia quic té. Thém vao
nira nén kinh té thé giéi ngay cang phat trién nhanh chéng, chit
luong doi séng clia ngudi dan & moi noi trén toan thé gidi dang dugc
cai thién mot cach 16 rét, nhu cau vé doi séng ciia nguoi dan ngay
cang khat khe. Cac doanh nghiép khi dimg trudc yéu cau Ay, van dé
chat lwong tro thanh mot trong nhiing van dé dugc quan tAm hang
dau khi tién hanh san xuét kinh doanh trén thi trudng. Vi vay da c6
nhiéu hé thong quan 1y chit luong da duoc ra doi trong d6 phai ké
dén 1a sy ra doi cia bo tiéu chuin qudc t& ISO 9001. Bo tiéu chuin

ISO 9001 dugc danh gia la bg tiéu chuén tét nhat va duogc st dung
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nhiéu nhat hién nay voi sé lugng 1a hon 360.000 chimg nhén trén

150 quéc gia va ving lanh thd. ISO 9001 1a phuong phéap 1am viéc
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khoa hoc dugc coi nhu 1a mdt quy trinh cong nghé quan ly méi hién
dai gitip cac doanh nghiép t6 chirc chu dong, sang tao, dat hiéu qua
cao trong hoat dong san xuat kinh doanh cta minh. Vi vay, mudn
canh tranh trén thi trudng thi vin d& dau tién ma cac doanh nghiép
quan tim d6 phai 1a vé d& chét lwong va quan 1y chit luong. Pugc
cong nhan va ap dung phd bién trén toan thé gisi, ISO (International
Organization for Standardization) dd ban hanh nhiéu hé thong tiéu
chuin quéc té dugc img dung rong rai tir cac chinh phu, cac t6 chirc
qudc té, cac nganh cong nghiép ciing nhu doanh nghiép. ISO di tiéu
chuan hoa tit ca cac khau trong qua trinh tir san xuat dén tiéu thu san
pham. Chinh vi thé ma viéc ap dung mot cach khoa hoc tiéu chuan
ISO vao thyc tidn quan 1y kinh doanh va san xuét 1a mot bién phap
hiru hiéu dé ning cao ning lyc va hiéu qua san xuat. Ngay nay ISO
1a gidy chimg nhén tSt nhat phan anh uy tin, chat luong san pham va
dich vu cua mot doanh nghiép trén thwong trudng qudc té. Tai Viét
Nam hién nay, van d& chat luong ludn duoc cong dong va xi hoi
quan tam, déc biét trong linh vyc in an trong bdi canh nén kinh té ¢6
nhiéu bién dong va canh tranh gay git: Sach - Bao dién tir,... Cing
v6i trach nhiém chung 13 ning cao chat lwong san phim in, Cong ty
TNHH MTV In Binh Dinh dang tap trung moi nd lyc dau tur phat
trién, khang dinh vi thé trong nganh in an. Timg budc vuron tam hoat
dong san xuit kinh doanh cua minh, gdy dung thuong hiéu uy tin vé
chét lugng san phérn in va dich vu. Nhim khéng dinh 1a mot trong
nhitng nha in ngang tim khu vuc va tiép cin thi trudng trong nudc
thi viéc xay dyng hinh &nh mot Cong ty In véi viée quan Iy mot cach
c¢6 hé thdng chét lugng, cung cip cho khach hang c6 dugc chét lugng
san pham in dat chat lugng cao, ludn tudn thi cac tiéu chuan quéc té,
cac chinh sach bao v€ moi truong la diéu can thiét. Hon nira, tai cong
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ty con ton tai thuc trang 1a trong qua trinh kiém tra - Quan 1y chat
luong san pham in can phai khic phuc: Trong quy trinh san xuat san
phim duoc trai qua nhidu giai doan, nhung giai doan kiém tra - danh
gia chat lugng san pham in doc 1ap lai nim & giai doan gan cudi cua
quy trinh san xuét. Do viy, khi c6 nhiing san phim khong dat dugc
chat lwong san pham in & nhing giai doan trudc d6 ma khong phat
hién kip thoi. Tir d6, s& dan dén néu san pham do bi hity thi xem nhu
cong vi€c cua cac giai doan tir do tro vé trude khong duoc st dung,
da 1am lang phi rat nhiéu cta cong ty va cong nhan lao dong, 1am anh
huong dén tién do giao san pham va con nhidu van d¢ tiép theo phat

sinh can phai xur ly.

Pung trudce thuc trang d6, cing v6i nhu cau nang cao chit luong
san pham in theo tiéu chuin qudc té ciia Cong ty. Vi vdy, san pham can
phai dugc kiém tra - Kiém soat chic ché - Chinh x4c mot cach doc lap
trong timg giai doan theo tiéu chuin ISO trudc khi chuyén qua giai doan
tiép theo, tir d6 s& khic phuc dugc bat cap trén. Khi d6, dé xuat ap dung
tiéu chuan ISO vao quy trinh san xudt 1a can thiét. Hon nira, dé nang cao
tinh hiéu qua quan 1y chat lwong san pham in cao nhat theo dung tiéu
chuan ISO céan phai duoc tmg dung cong nghé thong tin vao qué trinh
xdy dung va ap dung la diéu hét cap thiét. Theo cac nghién ctru va khao
sat cua toi thi viéc ap dung tiéu chudn ISO vao quy trinh san xuét san
phdm in ¢ nudc ta hau nhu chua duge trién khai phd bién va tmg dung
cong nghé thong tin vao qua trinh quan 1y chat lugng san pham in theo
tiéu chuan ISO chua noi nao 4p dung. Vi vay: Dé nghién ctru va ung
dung thanh cong tiéu chuan ISO vao hoat dong san xuét kinh doanh

nham nang cao chét luong san ph:flm in tai don vi, t61 quyét dinh chon
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“Nghién ciru xdy dung hé thong hé tro quan Iy chdt lwong san phdam in

theo tiéu chuan
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ISO 9001:2008 tai Céng ty TNHH MTV In Binh Pinh” 1am dé tai tot

nghiép cao hoc cua minh.

2. Muc dich nghién ciru

Nghién ctru viée Gmg dung tiéu chuan ISO 9001:2008 tai Cong
ty TNHH MTV In Binh Pinh. Pong thoi xay dung dugc phin mém
hd trg dé quan 1y chat luong san pham in theo diing tiéu chuan ISO
9001:2008 tai Cong ty.

3. Muc tiéu va phojong phap nghién ciru

Muc tiéu nghién cwu: Nghién ciru ung dung cong nghé

thong tin trong qué trinh x4y dyng va trién khai quan 1y theo tiéu
chuan ISO. Cong nghé thong tin dugc sir dung nhu mot méi trudng
lam viéc nhdm trao doi thong tin, quan 1y, kiém soat cac hoat dong
clia qua trinh san xuét san pham in theo ISO.

Phwong phdp nghién ciru: Trong qua trinh thuc hién dé tai

ching t6i da két hop hai phuong phap nghién ciru 1y thuyét va
phuong phap thuc nghiém.
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Vé mat [y thuyét. tim niéu cc tai tiéu vé bg tiew chuin 150
9000 va tiéu chuan ISO 9001:2008; mdt sb bao cdo trién khai thuc
hién quan 1y theo ISO tai mot sé cac don vi; Co so 1y thuyét vé hé

thong thong tin, phan mém,...

L \
Ve mat thu’c nghlem: ba ung dung cong nghé
PHP thu6c dang mi nguon mo va co s¢ dir liéu MySQL de x@y dung

phin mém nhdm hd tro cong tac trién khai va quan ly chat luong tai
Cong TNHH MTV In Binh Dinh theo tiéu chuan ISO 9001:2008.

5. Pbi tojong va pham vi nghién ciru

Doi twong nghién cuu cua dé tai: Nghién ctru hién trang

quan 1y chét luong san phdm in hién c6 tai Céng ty TNHH MTV In
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Binh Pinh. Céc yéu cau cua tiéu chuan ISO 9001:2008 vé hé thong

quén 1y chat lugng san pham in.

Pham vi nghién ciru ciia dé tai: Xay dung duoc phin mém

Demo dé hd trg cho quan 1y chit lugng theo ding tiéu chuan ISO
9001:2008, va chi thir nghiém thyc hién quan 1y cho mot sé san
phém in tiéu biéu tai Cong ty. Nhu cac loai tap san, tap chi, vé cac

loai.

6. Y nghia khoa hoc va thye tién cia dé tai

Pé tai phan tich, xdy dung va danh gia viéc ing dung cong
nghé thong tin vao viéc quan ly chat lwong san pham in theo tiéu
chuan ISO 9001:2008 cta doanh nghiép va lam co so 1y thuyét dé
lam tai liéu tham khao vé hé thdng quan 1y chit lugng theo tiéu
chuan ISO 9001:2008 va cung cap mot cach nhin tong quat vé viée
ap dung tiéu chuan ISO 9001:2008 vao hé thong quan 1y chit luong
san pham in cta cac doanh nghiép. Pong thoi khic phuc dugc tinh
trang: Cac san pham in khong dat chit lugng, dwoc phat hién kip
thoi, ngan chin ngay tir ddu, ning cao nang suit lao dong, chét luong
san phﬁm in dugc nang cao, tiét kiém chi phi san xuét, tiét kiém thoi
gian giao nhan san pham. Chi ra dugc nhimg vin ban phéap luat vé
mdi trudng dé dp dung xdy dung hé thong quan 1y chat luong theo
tiéu chuan ISO 9001:2008. Pua ra hudng tiép can vé viéc trién khai

h¢ thong dua trén céac yéu cau cua ti€u chuan.
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7. B cuc ciia ludn viin

Béo c4o luin vin ndy, ching t6i duoc to chirc thanh 3 chuong:
Chojong 1: Nghién ctru tong quan.
Chojong 2: Phan tich thiét ké hé thong.

Chojong 3: Trién khai hé thong - Cai dat, thir nghiém va danh gia.
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CHQJONG 1.
NGHIEN CUU TONG QUAN
1.1 Chit lojong va quin Iy chit lojong
1.1.1 Chit lwong

Chat lwong la kha néing ciia tdp hop cdac ddc tinh ciia mgt san
phim, hé thong hay qud trinh dé ddp ing cdc yéu cau cia khach

hang va cac bén co lién quan.

Cac khai niém duoc dua ra tuy co6 khac nhau vé cach dién dat

nhung déu néu bat cac dac dieém cua khai ni€m chat lugng do la:

- Chét luong dugc do boi sy thoa man nhu cau va ludn bién
dong theo thoi gian, khong gian.

- Khi danh gia chét luong ctia mot dbi tuong, ta phai xét va
chi xét dén moi dic tinh cua dbi tuong c6 lién quan dén su thoa man
nhitng nhu cau cy thé. Cac nhu cau nay khéng chi tir phia khach hang

ma con tir cac bén cung cé lién quan.

- Nhu cau c6 thé dugc cong bo 16 rang dudi dang cac qui dinh,
tiéu chuan nhung ciing ¢6 nhitng nhu cau khong thé miéu ta ro rang,
nguoi st dung chi cé thé cdm nhan ching, hoac c6 khi chi phat hién

duoc trong chung trong qua trinh su dung.

- Chét lugng khong chi 1a thudc tinh ciia san pham, hang hoa
ma ching ta van hiéu hang ngay. Chat lugng c6 thé ap dung cho mot

hé théng, cho mét qua trinh. Tu khai niém chét luong va dac diém
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clia chat luong ta c6 thé khai quat vé chit lwong san pham: Chdt
lieong san pham la cac thudce tinh ¢é gid tri cia san pham ma nho dé

san pham dwoc wa thich dat gia va nguwoc lai.

1.1.2 Qudn Iy chit lwong

Theo céch tiép can cua qua trinh: Quan 1y chit luong 1a mot

dang quan ly va no6 phai dap tng duoc 4 khau co ban:
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= = =
Lap ké hoach chét luong T4 chirc trién khai Léanh dao Kiém tra

Nhin chung cac dinh nghia ¢ thé khac nhau vé cach dién dat
nhung ta c6 thé hiéu mot cach khai quat vé& quan 1y chit luong: Qudn
Iy chdt lwong la viéc dn dinh ding ddin cdc muc tiéu, phwong hudng
phat trién bén viing cia hé thong, té chirc va dé ra nhiém vu can
phdi lam cho hé thong trong tirng thoi ky tir d6 tim ra con dwong dat
toi cdc muyc tiéu phat trién ciia hé théng 16 chirc mét cdach cé hiéu

qud nhat.

Quan 1y chat lwong 1a mot mang 16n bao gém tap hop céac hoat
dong tu nhiéu khau cta hoat dong san XUt tir viéc nghién ctru san
phém méi, dén tim nha cung cép, tién hanh san xudt thr, thir nghiém
kiém tra dén dong gbi bao quan, ban va ldp dat dén cudi cung 1a cac

dich vu sau ban hang.

Céc hoat dong nay tién hanh song song va bd tro nhau trong
mot qué trinh hoan chinh théng nhét va duge thé hién trén so do sau:

Amgey
‘aghltn ol ke itk mit
Ghmmblaking
sho vl thl
Savatipap "
Blagglviblonsla

a. Su can thiét co mét HTQLCL trong doanh nghiép
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Bt ky mot doanh nghiép hay to chirc nao khi tién hanh hoat
dong san xuit kinh doanh thi van dé chét luong 13 van dé quan trong

quyét dinh. Hoat dong quan 1y chit luong dong mét vai tro rat quan
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trong, anh hudéng dén toan bd hoat dong san xuét kinh doanh cta

doanh nghiép.

Thir nhat: Viéc xay dung hé thdng quan 1y chit luong doanh

nghi€p s€ giam duoc chi phi trong qua trinh quan ly, giam dugc
manh vé chi phi sira chita bao quan... diéu nay s& giup doanh nghiép
giam chi phi san xuat kinh doanh, trén co s d6 ha gia thanh san
pham va c6 mot mirc gia canh tranh trén thi truong.

Thir hai: Quan 1y chat lugng bao dam cac quy trinh thuc hién

mot cach khoa hoc c6 ké hoach, duge kiém soét chit ché, do do kha
ning giao hang va bao cio, kiém tra dugc dung han lam cho doanh
nghiép nang cao chir tin v&i khach hang, nha cung cép trén thi truong
tir d6 bao dam chit luong san phém thoa man dugc mot nhu cau nao
d6 ctia ngudi tiéu dung trén thi truong mot cach t6t nhat.

b Yéu ciu cua quan 1y chit luong

Quan ly chét luong 1a mot bd phan khong thé thiéu va cuc ky

quan trong cua cac qua trinh san xuat hay kinh doanh, n6 c6 moi lién
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hé mat thiét véi cac bd phan khac, cac linh vuc khac. Do d6, n6 phai
dugc xay dung theo hé thdng va phi hop véi cac phan hé khac. Cac

yéu cau chinh ciia hoat ddng quan 1y chit luong:

- Quan 1y chat lugng can phai xac dinh duoc 16 cac yéu cau
chat lugng can dat duoc & timg giai doan phat trién ctia to chic.

- Quan 1y chét lugng phai bao gdm cac hoat dong duy tri theo
hudng phat trién bén vimng nghia 1a n6 phai bao gdm nhitng hoat

dong, nhitng phuong phap nham dam bao nhiing tiéu chuan da duoc

quy dinh trong hé thong.

- Cai tién chat luong: Phai tim kiém phat hién dua ra tiéu
chuén méi cao hon hodc dap tmg tot hon nhitng doi héi cia sy phat
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9.
trién ma hé thong c6 thé xur ly, trén co so cta viéc lién tyc cai tién
nhiing quy dinh, nhiing ti€u chuén ci.

- Quan 1y chit luong khong phai chi dwoc tién hanh & mot
khau, mot cip quan 1y ma né phai duoc thuc hién & moi khau, moi

cép, moi qua trinh dién ra trong toan bo hé thdng chit luong.
c. Noi dung cta quan 1y chét luong

= = =
Lap ké hoach  Té chiic trién khai  Kiémtra  Hoat dong

diéu chinh
.L@p ké hoach chit lojong:
T chirc thue hién trién

khai: Kiém tra:

' Hoat dong khac phuc va

c{li tién: 1.2 Quin Iy chit lojong san phim in
1.2.1 Sin phim in

San phim in 1a nhiing san phiam thudc nhom hang céng
nghiép dich vu, bao gébm: Bao chi, Sach gido khoa, vé sb kién thiét,
cac loai sach, tap san, tap chi, catalogue, brochure, poster, bia kep,
hoa don, ching tir, tem, nhin hang, gidy khen, gidy ching nhan, bi

thu, danh thiép, name card,... Tuy nhién, chung duoc c6 thé dugc
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chia lam 2 loai co ban la dang to rdi va dang dong thanh cudn. Dang
to roi co cac loai van ban giay to, to roi, to gap quang cao, tem nhan,
thi€p, céc loai vé... Dang cuon bao gom cac loai tai li€u céd cac noi

dung dai nhu s0, sach, tap chi, tap tranh anh...

1.2.2 Chit lwong sin phim in

C6 nhiéu dinh nghia vé chét lugng san phém in, thi du nhu:
“Chét lugng cua san pham in 1a mic d6 phu hop v6i muc dich st
dung”,... theo quan diém hién dai ngay nay “Chét luong san phim in

la murc d§ cia su hai long vé phia khach hang”. Tuy nhién, néu chi

Tham khio mién phi cac tai liéu khac tai
luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website:
luanvantot.com Zalo/tele 0934573149

-10-

xét trén quan diém cua khach hang thi van hoi cam tinh, trong nganh
in cn phai qui thanh nhiing tiéu chi cu thé dé co thé danh gia chinh

xac nhu:
- Chat lugng diém tram
- Do chong mau chinh xéc.
- Do ddng nhét giita cac to in.
- B tuong phén in.
- Do tuoi sang va nhiéu dic diém khac.

1.2.3 Quan Iy chit lwgng sin phim in

a. Qui trinh san xuét in tong quat
b. Céc yéu t6 cau thanh chat lugng san pham in

. Cong nghé¢

Nguyén vat liéu va thiét bi

Con nggpi

To chirc va di€u hanh san xuat
'CéC tléu Chu€in kiém tra chét lwong san pham in

“Tinh chinh x4c noi dung:

Tham khio mién phi cac tai liéu khac tai
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“Tinh chinh x4c kich thojéc hinh

hgoc D¢ chinh xic truyén mau

Do bén san pham

1.3 Gi6i thiéu mdt s6 md hinh quan ly chat lojong dang dojoc ap
dung phé bién

1.3.1 M6 hinh QLCL theo cdc gidi thuwéng chit lwong

1.3.2 M6 hinh qudn Iy chit lwong toan dién (TOM)

1.3.3 Hé thong thuwe hanh sin xudt tot (GMP)

1.3.4 H¢ thong Q.Base

1.3.5 Hé thong kiém sodt chit lwong

1.3.6 Hé thong qudn 1y chit lugng ISO 9000

Tham khio mién phi cac tai liéu khac tai
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1.3.7 Pé xudt h¢ théng quan ly chit lwong phit hop.
1.4 Tiéu chuin ISO
1.4.1 Khdi ni¢m

ISO 1a tén viét tit cia TO chirc Quéc té vé tiéu chuin hoa
(International Organization for Standardization), dugc thanh lap vao
nam 1946 va chinh thic hoat dong vao ngay 23/2/1947, nham muc
dich xay dung céac tiéu chuan vé san xuat, thuong mai va thong tin.
ISO ¢6 tru s¢ & Geneva (Thuy si). Tuy theo tung nudc, mirc do tham
gia xdy dung cac tiéu chuan ISO c¢6 khac nhau. O mét s6 nude, to
chtre tiéu chuin hod 13 cic co quan chinh thirc hay ban chinh thirc
cua Chinh phu. Tai Viét Nam, td churc tiéu chuin hoa 1a Téng cuc
Tiéu chuén - Po luong - Chét lugng, thuoc B Khoa hoc - Cong
nghé va Moi truong. Muc dich cua cac tiéu chuan ISO 14 tao diéu
kién cho cac hoat dong trao doi hang hoa va dich vy trén toan cau trd

nén dé dang, tién dung hon va dat dugc hié¢u qua.

1.4.2 Lich sw
1.5 Tiéu chuin ISO 9001:2008

1.5.1 Khdi ni¢m ISO 9001

ISO 9001 14 tiéu chuan duge cong nhan toan cau danh cho hé
thng quan 1y chat lugng (QMS). Hé théng nay cung cip cho cong ty
bang khuén kho va bd nguyén tic dé dam bao phuong phap ¥ thirc

chung cho viéc quan 1y cac hoat dong ctia doanh nghiép ban dé dat

dugc thoa man khach hanh mot cach nhat quan.

1.5.2 Khdi niém ISO 9001:2008
Tham khio mién phi cac tai liéu khac tai
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Tiéu chudn ISO 9001:2008 c6 tén goi day du la “Cdc yéu cdu
doi voi hé thong quan 1y chat hrong”. 1SO 9001:2008 14 tiéu chuan
ISO 9001 dwoc ban hanh lan thir 4 vao nam 2008 va ciing 1a phién

ban méi nhat caa tiéu chuin ISO 9001.
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1.5.3 Péi twong dp dung

1.5.4 Loi ich

1.5.5 Cdc nguyén tic ciia hé thong qudn Iy chit lugng
1.5.6 Cic buéc trién khai

Céc budc nay duoc cu thé hoa qua 5 giai doan trién khai sau:
a. Giai doan chuan bi

b. Xéy dung h¢ thdng quan 1y chat

luong c. Trién khai ap dung
d. Kiém tra, danh gia ndi bo
e. bang ky chung nhan
CHJ]ONG 2.
PHAN TiCH VA THIET KE HE THONG

Hién tai & Cong ty TNHH MTV In Binh Dinh chua trién khai
hé théng quan 1y chat lugng theo tiéu chuan ISO 9001:2008. Vi vay,

dé thuc hién duoc van dé vé quan 1y chit lugng néu trén, qua chuong

I nay, ching t6i s& nghién ciru xay dung hé thdng tai liéu dé
quan 1y chat luong san phdm bao gdm x4y dung cac quy trinh, biéu
mau quan 1y chét lugng san pham in theo tiéu chuan ISO 9001:2008
cho doanh nghiép. Pdng thoi xac dinh cac tac nhan ciia hé thong dé
xdy dyng phan mém tién ich nham hd trg quan 1y chat luong va cac
cong cu tmg dung hd tro khac trong qua trinh san xuat san pham in

ctua doanh nghiép.

Tham khio mién phi céc tai liéu khac tai
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2.1 Gi6i thiéu dbi nét vé Cong ty TNHH MTYV In Binh Dinh
2.1.1 Quid trinh hinh thanh va phat trién ciia Cong ty
a.Qua trinh hinh thanh:

b. Qua trinh phat trién:
2.1.2 Chwrc nang, nhi¢m vu ciia Cong ty

a. Chure nang:

Tham khio mién phi céc tai liéu khac tai
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b. Nhiém vu:

2.1.3 Pic diém t6 chirc sin xudt ciia Cong ty
a. Quy trinh céng nghé :

b. Mét s0 loai hang hod, san pham chu yéu cta

Cong ty c. So dd bo may quéan 1y ctia cong ty:

d. Quy trinh sn xut san pham ciia cong ty:

2.1.4 Mjt 56 yéu té anh hwéng dén chit lwong sin pham in
2.2 M6 ta h¢ thong hd tre quén 1y theo ISO 9001:2008 tai Cty.

2.2.1 Xay dung quy trinh QLCL ISO 9001:2008 tai Cong ty

a. Chinh sach chit luong:

b. Muc tiéu chét luong

c¢. Trach nhiém lanh dao

d. Hé théng tai liéu

e. Quy trinh tong quan quan Iy theo ISO 9001:2008 tai Cong ty

He¢ théng quan 1y chat lugng san pham in theo tiéu chuan ISO
9001:2008 duoc xay dung va tién hanh mot cach lién tuc, duoc bao

trium ca cong ty va dugc thé hién qua so do dudi day.
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2.2.2 Cdc quy trinh qudn Iy chit lwong

a. Quy trinh dao tao (QTO1/CN)

b. Quy trinh danh gia ndi bo (QT04/CL)

c. Quy trinh kiém soat san pham khong phii hgp (QT02/CL)

d. Quy trinh tong quat qua trinh san xut san pham in

e. Phong Piéu do - San xuit

f. Phan xudng tao mau — Ché ban

-1 Quy trinh c¢éng viéc sdp chir vi tinh (QT03/SP)

1.2 Quy trinh céng viéc binh ban in offset (QT04/SP)

.3 Quy trinh xudt kém CTP (QT05/SP)

f-4 Quy trinh céng viéc hién badn in offset (QT06/SP)

h. Kho vat tu

h.1 Quy trinh cong viéc In offset (QT07/SP)

h.2 Quy trinh céng viéc gia cong thanh pham (QT08/SP)
2.3 Phan tich, thiét ké hé thong.

2.3.1 Yéu cau phi chirc ning

- Hé thdng phai hd tro dé quan 1y chit luong san pham in dat
hiéu qua va chat lugng ding theo tiéu chuan ISO 9001:2008.

- D& dang trong viéc str dung, hiéu qua, on dinh chat luong va

tin cdy cao.

Tham khio mién phi cac tai liéu khac tai
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- Cai dat dé dang, dé cap nhat - M rong, mém déo, tuong
thich nhiéu loai hé théng va cau hinh.

- Hd tro cac kiéu cua co so dir liéu.

I1.3.2 Yéu cau chivc ning

- Quan ly nguoi dung dung dé dam bao tinh xéac thue khi ding

nhap vao hé théng va cac thao tac trén h¢ thong.

- Quan 1y cac quy trinh, biéu mau theo tiéu chuin ISO cua
cong ty: Luu trit cac quy trinh san xudt, tai liéu vé biéu mau quan ly

Tham khio mién phi cac tai liéu khac tai
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chat luong san pham in dé danh gia chat luong, tai st dung khi sau
nay gip mot san phdm in twong ty s& tranh dugc nhimg sai hong

trudc day.

- Phan mém hd tro: Pua thong tin cia Lénh san xuat vao hé
théng dé trién khai hd tro quan 1y chat luong trong qua trinh san
xuat. Khoi tao, tién hanh méi mot san pham in va cac chirc nang trng

dung khac.

- HO tro quan 1y cac thong bao dén cac bd phan khi can thiét
dé dam bao qua trinh san xuit dugc khép kin va chic ché.

2.3.3 Phan tich cdc chive ning ciia hé théng a.

Phan h¢ quan 1y ddng nhap va quan Iy nguoi dung

b. Phan hé quan 1y cac quy trinh, biéu mau quan 1y (Ban
ISO) c. Phéan hé phﬁn mém hd tro

* Lanh dao phong PDBSX:
2.3.4 Thiét ké hé thong

G6i 1: Quan tri nguoi dung va phan quyén:
’.f-;lu i i
_hemdng )

g

%
- . %,
— ~ N
< Quan ly o
ngudri dung s " .
//\\\  ccuses>Z il "Tc-'"f'_"fsln i Y
Quan trj hé théng Thém e ?*‘535,;;?'& S L
¢ st ) ey /_,»"t Dang nnap)
: ( Xoéa Xem ) 7.,__—"
: .
8 VQuénI};’ S
théng bao A
> o X vy e qe ’ .
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Hinh 2. 5: Biéu d6 Use-case quan tri ngudi ding va phan quyén
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Goi 2: Phan hé quan 1y cac quy trinh, biéu miu quan 1y:

Ban ISO

Quan ly
Biéu mau

Hinh 2. 6: Biéu d6 Use-case Ban ISO quan Iy quy trinh, biéu mau

G6i 3: Phén hé 1anh dao Phong ban/Phan xudng:

Lanh dao
cac Phong ban/Phan xwéng
(DDSX, TMCB, In, An chi)

luanvantot.com
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Hinh 2. 7: Biéu d6 Use-case ldnh dao Phong ban/Phan xudng
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Goi 4: Phan hé Ban giam dbc:

D e S

R

S
Quan Iy <<incluge @"@
Quy trinh SX in —

Ban
Giam dbc

Quan ly
" vat tw
T —r
™
E/X“N

Py N _
?&' B f “k.'gzh ¢ xem ) (Tim kiém)
- ¢ iy

Cxom > (Tl (™ Clim b

Hinh 2. 8 Biéu d6 Use-case Ban giam ddc

Go6i 5: Phan hé b phéan Vit tu

Bo phan vat tw

Pang nhap

-
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Hinh 2. 9 Biéu dd Use-case b phan Vat tu
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2.3.5 Ddc ta Use-Case

a. Use-Case Ban ISO

b. Use-Case ban Giam ddc

c. Use-Case Phong BDBSX

d. Use-Case lanh dao cac phan xudéng (TM-CB,In, An chi)

e. Use-Case b0 phan vét tu

2.3.6 Mt s6 so do tuin tw ciia hé thong

CHJ]ONG 3.
XAY DUNG UNG

DUNG 3.1 Tong quan hé thong

3.1.1 Phat biéu bai toin

Chung t6i xay dung hé thong (Xay dung Website) dap tng cac

yéu cdu sau:
- Gi6i thiéu mot s6 QT-BM ciia hé thong theo tiéu chuan ISO

- Chuong trinh hd trg cho phép ngudi dung quéan 1y cac qua
trinh san xuit in: Cung cép cac thong tin cia LSX dugc phong
DPDbSX phat ra dé cac bd phan theo ddi thuc hién. Va hd trg viéc quan
ly qua trinh san xuét ca vé cong viéc va nhan sy, thay vi trudc day

quén 1y thi cong trén gidy to, gay kho khan trong viéc quan 1y.

Tham khio mién phi cac tai liéu khac tai
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- Ngoai ra con c6 cac tinh nang ti€n ich tu dong: Quan ly
thong tin ndi by, ty dong thong bao nhéc nho, du béo theo tung

chuyén mon cia cac b phan trong cong ty...
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3.1.2 M6 hinh hé thong

Cudn tri b thing

4 ?
Nggurivi ditng
Server: Databaser WebService

3.1.3 Cong nghé sir dung
a. Lya chon cong nghé

Qua khao sat va nghién chung t6i da st dung cac cong nghé
sau dé xay dung hé thong:

- Hé diéu hanh: Windows XP, Windows 7.
- HE quan tri CSDL: MySQL.

- Web Server: H6 trg PHP.

Tham khio mién phi céc tai liéu khac tai
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- Cong nghé 1ap trinh: PHP, DHTML,
XML, CSS. b. Gi6i thiéu PHP

3.2 Xay dung trng dung
3.2.1 Khdo sdt va dic ti cdu triic dit ligu hé thong

Mo hinh dir liéu duoc thiét ké tap trung dé luu trir cac dinh
dang file chira quy trinh, biéu miu quan 1y, tao méi quy trinh san

xuat san pham in voi cac thong tin vé khach hang, vé san pham, vé

Tham khio mién phi céc tai liéu khac tai
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huéng dan chi tiét yéu cau ki thuat thuc hién & cic bd phan lién
quan. Pdng thoi con luu trit cac thong tin céc user.

3.2.2 Céc lwge do co sé div ligu

3.2.3 Cadc chvrc nang chinh cua giao dién trang chu

3.2.4 Thudt toan danh tay sach tw dong cho sdn phdm in
dang cuén

a. Gi6i thiéu cach danh s trang cho tay sach
b. Giai thuat hd tro dénh tay sach ty dong
3.3 Cai dat, thir nghiém va danh gia

3.3.1 Cai dat hé thong
a. Yéu cau h¢ thong

- Ung dung dugc cai dit trén may tinh c4 nhin c6 ciu hinh
Intel 2 dual, 1.8 GHz, RAM 2G. Puoc hd trg Web Server cua phﬁn

mém WampServer.

- Cai dit phdn mém WampServer dé hd tro Web Server va co
céc chirc nang cua phan mém Apache, MySQL, PHP.

b. Cai dat

- Download ban cai dat WampServer 2.0 tai:
http://www.wampserver.com/en/#download-wrapper

- Cai dat WampServer:

+ Chon thu muc gdc dé luu Website: Theo mic dinh ta chon
thu muc gbc luu trit Web: C:/wamp/www.
Tham khio mién phi cac tai liéu khac tai
luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website:
luanvantot.com Zalo/tele 0934573149

. Tao DataBase dé quan Iy Co s¢ dit liéu MySQL:

Nhan vao dong phpMyadmin ciia Menu WAMP hodc md trinh
duyét va go: http://localhost/phpMyadmin/ véi cac thong sb cua
DataBase nhu sau:

+ host name =localhost

+ dataBase name= phanmem

Tham khio mién phi céc tai liéu khac tai
luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website:
luanvantot.com Zalo/tele 0934573149

21-

+ user name =root
+ pass ="Admin”
- Cac thu muc va tép cai dat dé s trong C:/wamp/www

- Link chay trang chu: http://localhost/phanmem

3.3.2 Giao dién trang chiu
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Gidp B8 | Admin | Thodt

o PP ——
o ndar | i b s Wichh timmse.

thinh phin, «f trang. lai
Tim theo: [~ Chon dille kin[ 2] ﬁlv méy in. wli..r. 2bo

[

 Trang chi
b.-.-, Quin tri hé théng
& Quy trinh

@ Bidu mia

& néi dung théng béo
hiy

A Céng wike l

—_—-—.—4 By lh ndi dung théng bis
L} Cii thing bao Ikh ©5 thiy a5 Nngbn
§J) Trogiip sin phim in c

Diy la ndi aunq m«g bao
khi cd thiy

san phim in

| Dl 1h n&i dung thing bio

Copy right © 7013 Ludn via kivea hoc miy ok, All tights roseved
M whlhen: Mat Mgac Link * Whie ZO010 - 2017 * Mgudn hatng e ks hoc: PGS TS5 ¥E Trung Hing
Email:

3.4 THU NGHIEM, PANH GIA HE THONG
3.4.1 Thir nghi¢m
a. Gioi thidu mot s6 quy trinh, biéu mau quan Iy:
b. Chuong trinh hd trg quan 1y thong tin tir LSX:
3.4.2 Panh gid
KET LUAN
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1. Két luan

Danh gia két qud dat dwoc:

Qua thoi gian thyc hién luan van voi dé tai: “Nghién ciru xdy
dung hé théng hé tro quan Iy chat lwong san pham in theo tiéu chudn
ISO 9001:2008”, tac gia da tim hiéu 1y thuyét vé chat luong, quan ly

chat luong, san phim in, chat luong san phdm in va quan 1y chat

Tham khio mién phi céc tai liéu khac tai
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luong san pham in theo tiéu chudn ISO. Tim hiéu hé théng tiéu
chuan ISO, dic biét tiéu chuan 9001:2008. Phén tich thiét ké hé
thong hudng dbi twong va UML, phan mém mi nguén mé PHP, qua
d6 ung dung vao viéc xay dung hé thong hd trg quan 1y chét luong
san phdm in cho coéng ty, nhim thao g& vé viéc nhu ciu ning cao
chat lugng san pham in by lau nay chua dugc giai quyét. Hé thong
da hoat dong dung, tdt theo thiét ké cua pham vi dé tai dat ra va c6
thé trién khai ap dung vao cong ty TNHH MTV In Binh Dinh dé dap
g nhu cau nang cao chat luong san pham in, ting cudng tng dung
CNTT vao san xuit kinh doanh cua cac doanh trén dia ban tinh nha,

va dat dugc nhiing két qua sau:

- B4o c4o luan van tot nghiép Thac si theo diing quy dinh.

- Tim hiéu va xay dung duoc quy trinh, biéu mau cta hé thong

quan 1y chat luong san pham in theo tiéu chuan ISO, cu thé 1a

HTQLCL ISO 9001:2008.

- Chi ra dugc nhimng vin ban phap luat vé moi trudng dé ap
dung xiy dung HTQLCL theo tiéu chuan ISO.

- Dua ra hudng tiép cén ve vi€c trién khai h¢ thong dya trén

cac yéu cau cua ti€u chuan ISO.

- Xay dyng nén tang vé hé théng quéan 1y chat lwong san pham
in dé trién khai 4p dung tiéu chudn ISO 9001:2008 vao Cong ty

TNHH MTV in Binh Dinh.

Tham khio mién phi cac tai liéu khac tai
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- Xay dung duoc hé théng hd trg quan 1y chat luong san pham
in theo tiéu chuan ISO 9001:2008 ctia san pham in chu yéu sau: Tap

san, tap chi, sach cac loai va cac loai vé.
L] ?2
Uu diém

Hé théng dugc xay dung chi yéu dwa trén phdn mém ma
ngudn mé PHP nén c6 nhiéu chirc ning, dé dang st dung, quan ly
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phuc vu cho viéc quan 1y, bién tdp Quy trinh, Biéu miu nhu phan
mém soan thao vin ban théng thuong. Mic di cac chirc ning ctia hé
thong con gidi han & mot sb san pham in, tuy nhién, day la nhiing
san pham tiéu biéu, thuong xuyén, san pham chién lugc tai cong ty
nén hé théng co6 thé trién khai 4p dung vao qué trinh san xuét cho
cong ty. Puoc sy hd trg ciia hé thong, mong ring Cong ty s& nang
cao chat lugng san pham, giam dugc chi phi san xuét, ting nang suat
lao dong, ddng thoi tiét kiém thoi gian, tin dung dwoc thoi gian van
chuyén théng tin trong qua trinh san xudt, cap nhét thong tin & moi
lac, moi noi mot cach nhanh nhat. D dngth &iciingthdéng qua hé
théng, giup cho ngudi lanh dao c6 thé quan 1y, theo ddi, cap nhat moi
qué trinh san xuét ciia toan bd cong ty mot cach chinh x4c va nhanh
chong,... Viéc ap dung hé thong ciing da gop phan lam ting cudng
phat trién nhu ciu nham dua tng dung CNTT vio qua trinh san xuét
kinh doanh, trao déi, hoi nhap va tiép can kién thirc cia cong tac

quan 1y chét luong san phim cua tinh nha.

Nhueoc diém

Do thoi gian tim hiéu c6 han va hé théng duoc su dung phﬁn
mém mi ngudén mé PHP, nén chi méi tép trung vao cac chirc ning
quan 1y, bién tap Quy trinh, Biéu mau va céc thao tac dit liéu co ban,
chua thiét ké va thyc thi ddy du tat ca cac chiic niang cong viéc cta
qué trinh san xuat san pham in. H¢ thong chua hd tro tu dong nhéc
nho, thong bao ciia qua trinh san xuét, chua hd trg trao ddi thong tin
ciia khach hang, cong khai thong tin trong qua trinh san xuat nhu

theo yéu cau cam ket cta ti€u chuan ISO.

Pham vi vrng dung:
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- Vé Iy thuyét: Qua nghién ctru dé tai, da tim hiéu vé mé hinh
ky thuat dé thyc thi ung dung trén moi moi truong dich vu Web, dac
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biét trén nén tang dich vu tng dung vu Web Server, nén c6 thé ung

dung trong cac mdi truong c6 dich vu Web khac nhau.

- Vé thue tién: Két qua cua dé tai co thé ap dung dé trién khai,
xdy dung vao hé thong hd tro quan 1y chét lugng san pham in tai cac
Cong ty In, noi ma c6 nhu cau nang cao cht lugng san pham in va
dua tng dung CNTT vao qué trinh san xuit va quan 1y chat luong

san pham in.

2. Hoj6ng phat trién cia dé tai

Mic du dé tai da thue hién dugc mot sb san phém in tiéu biéu.
Tuy nhién, dé dé tai ngady mot hoan thién hon, tic gia dinh huéng

phat trién dé tai nhu sau:

- Tim hiéu thém mot ) cong nghé, dic biét 1a cong nghé
trong moi truong NET dé phat trién tmg dung, dé cac chirc ning
duoc linh dong, phong phu hon, hd tro chic ning du bdo, dinh
huéng dé viéc quan 1y mot cach tu dong hoa cac khau trong qua trinh
san xuat dam bao chat lugng, dé tranh l3p lai nhimng sai hong trudc
d6 trong qua trinh san xuat; Xay dung thém mot sé cac Module véi
chirc nang nhu: Chirc ning phan quyén ding nhap vao hé thong dé
dam bao chirc ning thao tic CSDL dung trach nhiém va quyén han;
Chtrc nang soan thdo van ban linh dong, chuyén nghi¢p hon vao h¢
thong viéc quan 1y Quy trinh, Biéu mau dwoc d& dang hon; Chirc
ning xac nhan chir ky sb vao Biéu mau quan ly; Chirc ning ghi nhan
lai tat ca cac thao tac sira ddi dir lidu cia hé thdng va quyén truy cap

cta nguoi dung,...
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-Nghién ctru xay dung dugc mot hé thdng quan 1y chét luong
hoan chinh, toan dién cho tt ca céc san pham in theo yéu cAu tiéu
chuin ISO 9001:2008 cho Coéng ty TNHH MTV In Binh Pinh.

- Viét bai bao khoa hoc lién quan dén dé tai.
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