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PROJECT DETAILS

Program Title

Partnerships Infocast System

Program Owner

JONEFLOR V. BALES
OIC - Senior Education Program Specialist,
Social Mobilization and Networking Section

ACTUAL IMPLEMENTATION RESULTS

Date & Venue

December 6, 2024 - February 10, 2025
Schools Division of Iloilo
(Indicate details if dates were adjusted )

Participants

56 Public Schools District Supervisors

56 District Partnership Focal Persons

1 District ICT Coordinator

399 School Heads/School Partnerships Coordinators

Attainment of Objectives

1. Enhance Compliance: Use the Infocast System to
send bulk messages to all 1,172 schools, as well as to
the 56 Public Schools District Supervisors and 57
District Partnerships Coordinators, reminding them to
submit their monthly DPDS reports.

2. Fast Communication: Deliver real-time SGOD
updates, ServiceConnect messages, and other
important information through the Infocast System.

3. Enhance Accessibility: Send updates via SMS to
reach areas with limited internet access.

4. Maintain Accurate Contact Information: Solve
issues with outdated contact details by keeping
directories for Public Schools District Supervisors
(PSDS), and District and School Partnerships
Coordinators up to date.




Fund Utilization

Only Php 567 worth of SMS for Inforcast Launching out of

20,000 free SMS were utilized.

Competencies Acquired
(as opposed to target)

Target

Acquired

1. Use the Infocast System
to send bulk messages to all
1,172 schools, as well as to
the 57 Public Schools
District Supervisors and 57
District Partnerships
Coordinators, reminding
them to submit their
monthly DPDS reports.

1. Only 567 schools can
receive SMS through the
Infocast System, as it is
limited to Smart users.
Schools using other
networks cannot receive the
free SMS. Only 50 Schools
Districts complied to the
memorandum.

2. Deliver real-time SGOD
updates, ServiceConnect
messages, and other
important information
through the Infocast System.

2. Delivery of SGOD
updates, ServiceConnect
messages, and other
important information
through the Infocast System
is real-time.

3. Send updates via SMS to
reach areas with limited
internet access.

3. Updates via SMS to reach
areas with limited internet
access were sent.

4. Solve issues with
outdated contact details by
keeping directories for Public
Schools District Supervisors
(PSDS), and District and
School Partnerships
Coordinators up to date.

4. Issues with outdated
contact details were
addressed by keeping
directories for Public Schools
District Supervisors (PSDS)
and District and School
Partnerships Coordinators
up to date.




Attainment of Output & Outcomes

Pre-implementation

Milestone 1: Survey of Needs
Target Output/Outcomes

Actual Results

MOVs Enclosed

Analyze DPDS submissions and
email reports.

Analysis of DPDS
Submissions

MOV 1: Analysis of
DPDS Submission

Prepare a communication plan
template for SM'S messaging.

Prepare a communication
plan template for SMS
messaging.

MOV 2:
Communication Plan
template for SMS
messaging.

Prepare a directory template for
schools per district.

Prepare a directory
template for schools per
district.

MOV 3: Directory
Template for schools
per district.

Milestone 2: Program
Dissemination and Building
Linkages

Actual Results

MOVs Enclosed

Prepare and release a memorandum
requesting updated contact details
and listing non-compliant schools.

Prepare and release a
memorandum requesting
updated contact details.

MOV 4: Memorandum

Deed of Donation and Deed of
Acceptance Signing

Deed of Donation and Deed
of Acceptance Signing

MOV 5: Deed of
Donation and Deed of
Acceptance

Summarize the submitted directory
and integrate it into the Infocast

Summarize the submitted
directory and integrate it

MOV 6: Summary of

System. into the Infocast System. Directory

Conduct follow-ups with schools Conduct follow-ups with MOV 7: FB

experiencing difficulties. schools facing challenges in | Screenshots of Follow-
online submission. ups

Implementation

Milestone 3: Launch of the
System
Target Output/Outcomes

Actual Results

MOVs Enclosed

Official launch of the Infocast
System.

Official launch of the
Infocast System.

MOV 8:
Communication Plan of
Launch

Impact of Infocast System
and Conduct follow-ups
with schools facing

MOV 9: Impact
Analysis




challenges in online
submission.

Post-Implementation

Milestone 4: Adjustment and
Sustainability
Target Output/Outcomes

Actual Results

MOVs Enclosed

Conduct adjustments based on
monitoring and evaluation results.

Conduct adjustments based
on monitoring and
evaluation results.

MOV 10: Summary of
Directory that uses
Smart numbers only

Prepare a sustainability plan to
ensure the system’s long-term
functionality.

Prepare a sustainability
plan to ensure the system’s
long-term functionality.

MOV 11: Sustainability
Plan

Issues Encountered and Actions Taken

Phase - Activity
Concern

Action Taken

Many schools fail to submit DPDS reports
on time.

Sent reminders via Infocast System and social
media. Conducted follow-ups with
non-compliant schools.

Schools experience login issues, such as
forgotten passwords.

Assigned District Partnerships Coordinators
to assist in password resets and
troubleshooting.

Only 567 schools receive SMS due to
network limitations (Smart-only Infocast).

Use of Facebook Groups as alternative
communication channels for notifications

Some submitted contact numbers are
incomplete or incorrect.

Request schools, through the District
Partnerships Coordinators, to resubmit using
the provided link.

Many schools have no internet access,
making online submission difficult.

Allow schools to submit their DPDS reports to
the District Partnerships Coordinator, who
can then upload them on their behalf.

APPROVALS

This Accomplishment Report for Partnerships Infocast System is hereby approved on

February 10, 2025.

Date

Prepared by

JONEFLOR V. BALES
OIC- Senior Education Program Specialist
Social Mobilization and Networking Section




Assessed by

DONABELLE D. NINONUEVO
Senior Education Program Specialist
Human Resource Development

Date

Date
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Chief Education Supervisor
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Date
Recommending Approval MA. LUNIE B. SAMPANI CPA, MPA
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Superintendent
Date

Approved by

RUBY THERESE P. ALMENCION, PhD
OIC-Schools Division Superintendent




