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In 400 words or less, describe what is unique or special about this project manager.
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Describe the candidate’s project management and team leadership philosophies important to the motivation of team members, the promotion of
project success and the effective delivery of project results.
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Describe how the project manager uses project management skills or ‘best practices’ especially as they may relate to overcoming obstacles or
navigating through project challenges (e.g., maintaining schedule in the face of potential delays, etc.)
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Describe how his/her knowledge of the organization, the industry, the topic domain or the overall environment has facilitated the effectiveness of
the project in achieving overall success or alignment with larger goals.
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Describe how the project manager exemplifies professional skills important to the profession and how the person promotes or shows continuous
support for the profession of project management.
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