QNE Kaizen

Title: KHAO SAT GIA TRI TAI SAN BAO BAM TREN THI TRUONG XE CU

Problem: NANG CAO CHAT LUQNG THU HOI NQ BANG VIEC THUYET PHUC KHACH HANG BAN TAI SAN TAT TOAN

After The Quick & Easy “To Be”

Current Process “As-Is”

[0 Quy trinh: o )
e Thong tin cho khach hang biét vé viéc xtr ly tai sdn bao bang viéc
ban tai san bao dam.

Quy trinh truwéc day:

e Lam viéc v&i khach hang yéu cau khach hang tat toan khoan vay.

e Khach hang khoéng biét co thé tat toan sém bang viéc ban tai san
nén thwong bi dong trong viéc x& ly khodn ng qua han

e Lién hé khach hang yéu cau khach hang tw ban tai san bao dam.

[ Khé khan

e Hién TFSVN lwu gilr ca vet géc tai tru s& nén khi khach hang ban xe
khéong nhan dwoc ca vet ngay nén té ra khong man ma véi viéc ban
tai san bao dam.

e Viéc giai chép tai san bdo dam ciing mét nhiéu thoi gian.

e Tai san bdo ddm c6 nhiéu mau ma, ching loai, mau sac, ndm san
xuét, tinh trang xe nén gay kho khan trong viéc xac dinh gia tri that
cua tai san

[ Giai thich: Trong diéu kién dich bénh Covid — 19 dién bién phtrc tap, khach
hang thu nhap bi gidm sat. Trong khi d6 cac khodn no cé xu hwong gia
tang tai TFSVN dan dén cong tac thu héi no gap nhiéu khé khan. Do dé,
viéc tap trung x& ly tai sdn bao ddm cla khach hang nham tit toan khoan
vay la mgt hwéng di méi trong viéc xt ly ng qua han.

71 Quy trinh hién nay:

e Lap bang khao sat gia xe trén thj trwong xe ci theo thong tin cac loai xe do
TFSVN. Gia cla tirng loai xe sé dwoc tham khao tir dai ly xe ¢l hodc thong
tin gia xe ¢l trén cac website vé xe c.

e Trong qua trinh goi dién cho khach hang nhan vién thu ng sé dwa vao bang

gia xe cl dé& yéu ciu khach hang qua han thanh toan hét qua han, tat toan

khodn vay hodc tw ban tai san dé tra no.

e Thay vi trwdc day khach hang tw xac dinh, tw tim hiéu gia tri tai san trén thi
trwong thi nay nhan vién thu ng' c6 thé cung cap ngay cho khach hang tai
thoi diém 1am viéc vé khach hang qua dién thoai hodc lam viéc truc tiép.

e Gia tri cla xe cli s& dwoc cap nhat lién tuc c6 thé Ia hang nam, hang quy
ho&c tuy theo diéu kién kinh té x& héi cta Viét Nam.

Agreed Countermeasures

Result/benefit

e Can thuwong xuyén lién cap nhat gia xe theo tirng thdi ki dé c6 can
ct thdng tin cho khach hang

e Nhan vién thu no can cé kj nang trong viéc thuyét phuc khach hang
ban tai san bao dam dé tra no.

e Nhan vién thu ng ciing can phai am hiéu vé tai sdn bao dam dé co6
thé tw van cho khach hang khi dwoc hdi vé xe

[1 Phu hgp v&i cac quy dinh clia phap luat.

71 Nhanh chéng thu hdi cac khoadn no' qua han, no lau ngay dam bdo gidm ty
I& khach hang c6 ng qua han.

) La mét hwdng di méi cho khach hang trong viéc xi Iy ne, nhét 1a trong
diéu kién dich bénh covid dién bién phrc tap, khach hang thu nhap bi giam
sut.

1] D4 cé nhiéu khach hang tat toan khoan vay bang viéc ban tai san trd no
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