Henry | | STUDENT SERVICES

HS CCRC and Lead Counselor Agenda
SCTC Rm 121/123
August 27, 2025

I. Celebrations & Gratitude

II. Big Rocks/Strategic Plan/PSO Review
A. WIGS: Wildly Important Goals

1. CSIP Alignment

a) Designing, Implementing, and Monitoring Goals

b) What is your impact in amplifying your leaders’ CSIP goals?
2. Budget Season

III. Board Policy IHF-R Graduation Requirements: Community Service
A. Infinite Campus Overview
1. Community Service Detail Tab
2. Report

IV. CCRPI: Graduation Rate
A. IC Reports/Data Review
B. Cohort Management-Graduation Rates
1. Off Track Report Review
a) Grade Repair and Credit Recovery School level process
(1) Timeline for Data Clerks to receive grade change forms
(2) Process when there is not a Data Clerk
b) How are we managing and collaborating about interventions?
2. How are you leading the work to positively impact graduation rates?
C. CTAE+

V. GADOE/CCRPI

A. Live Data Verification
B. Power Forum

1. Academic Goal

2. CARES Team

a) Attendance: Intentionally investing

C. Small Groups
D. Goal Setting

1. CCRC WIG/ Goals 2026
2. CSIP:CCRC & SC Naviance Goal- (90% or above)

VI. Additional Documents & Information
A. REACH Scholars

VII. Sign Out

The Pursuit of
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https://www.henry.k12.ga.us/about-hcs/strategic-plan/priority-student-outcomes
https://docs.google.com/spreadsheets/d/1oLErEevyzlthZFTKpzNaqJrkCPlGFuW0kNn3KFO6LrU/edit?usp=sharing
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