Work demander

What is a work demander

Variant of the Controller, but not role based. Instead, team based. So a security team that can
require other teams to do work for example.

Another example might be a disaster recovery team.

When to use this model

When using this model

Highly disruptive to other priorities.

Best when there is a lot of little things. If you have large projects, just prioritize through other
means.

Work demander versus other coordination models

Coordination models

Feedback

Thank you
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