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1. Introduction

ECOSYSTEM VLG world’s presentation

ECOSYSTEM VLG world is an organization that combines technological innovation and
humanitarian commitment. Its aim is to provide concrete, sustainable solutions to societal
problems through two main focuses:

e GOOD VLG WORLD: dedicated to technology and innovation.
100 VLG WORLD: dedicated to humanitarian, climate and social causes.

The organization is founded on the values of resilience, ethics and innovation to build a
better future for children through the prosperity of their families.

2. History & Genesis of the Project

The first stages (2018 - 2020)

e March 2018: After coordinating six sessions of the GdP-Lab of the Project
Management MOOC at Ecole Centrale de Lille, Virginie Guignard Legros and her
team create an online incubator for their alumni, followed by the COCOOON
Organizations association to support innovators.

e July 2018: Design of the REED program as part of an Xprize competition to help the
poorest farming communities lift themselves out of extreme poverty.
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December 2018: Signed a contract with the CJPVGCI and NIDE associations in
Coéte d'lvoire to research and ethically dispatch funds to a community of 470,000
people.

March 2019: Organization of a major event in Daloa (Cote d'lvoire), bringing together
2,000 people and culminating in the creation of Africa's first resilience center
dedicated to peace: “A Heart for All”.

Evolution and restructuring (2020 - 2024)

December 2020: The organization changes its name to REGENERATION MATRIX
in order to disassociate itself from unethical groups and prepare for a fresh start by
maintaining a strictly volunteer structure.

June 2021: Launch of the ANGELS project, a volunteer network comprising lawyers
from the International Criminal Court, civil society representatives in the DRC,
Burundi, Cote d'lvoire and Benin.

February 2023: Adoption of the VLG WORLD extension for all projects to clarify the
origin of creations and guarantee their ethical management.

January 2024: Creation of the VLG WORLD GOOD branch, responsible for digital
projects in the public interest.

January 2025: New administrative structure under the brand name ECOSYSTEM
VLG WORLD, separated into two divisions: Humanitarian and Technology.

3. Business Clusters

A. GOOD VLG WORLD - Technologies & Innovation

Development of digital solutions for young people.

Security and ethical data management.

Development of bilingual virtual reality platforms based on Minecraft video game
technology.

Preparation of skills certification programs for young people.

Design of modular primary layer technologies to create governance platforms for
large communities.

Selection of the world's best technologies compatible with our values and systems.
Representation of these technologies in order to promote them for international
public benefit and the GOOD Label Club.

B. 100 VLG WORLD - Humanitarian Aid, Climate & Society

Creating actions and places on the theme of preventive, crisis and post-crisis
resilience.

Creation of ANGELS Networks made up of benevolent people to create artificial
social networks in areas where trust no longer exists.

ECOSYSTEM VLG world - www.ecosystem.vig.world 2/9



http://www.ecosystem.vlg.world

Creation of LIONS Networks made up of companies and national players wishing to
participate in local developments and specific actions in certain territories.
Coordination of local ANGELS networks with our beneficiary organizations, or
POLLENS networks with non-beneficiary organizations wishing to be coordinated
with others.

Support for communities in crisis or with difficult-to-solve problems (DRC, Benin,
Republic of Guinea, lvory Coast, USA, Ukraine...).

Customized resilience programs for victims of conflicts and disasters.

Programs to relocate city neighborhoods to new sites following climatic and other
disasters.

Support for young refugees via immersive platforms in areas with a good internet
network.

4. Collaborations & Partnerships

Minecraft's mods Teams: Technology support and digital education.
Humanitarian NGOs and local associations: ANGELS networks
International schools & universities: Adapted educational programs.
Experts in psychology and resilience: Support for young victims.

5. Impacts & Results

Development of several education and resilience platforms.

Creation of a secure and ethical data management model.

Reunification of communities and effective field actions.

Consolidated partnerships with digital and humanitarian players.

ANGELS set up in various countries to strengthen social trust and collective action.
Setting up SOLIDARITY LIONS to work together on the development and well-being
of territories and communities.

6. Future prospects & projects

Expansion of programs in Africa, India and the West.
Launch of new immersive platforms (Los Angeles, Ukraine).
Creation of a charitable foundation to manage data transparently.
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7. Management

A committee

Virginie GUIGNARD LEGROS
Founding President

Architect, philosopher, humanitarian and
technologist

Creates strategic programs and structures for
ECOSYSTEM VLG world

Switzerland - Geneva

Kajenthran AM

Committee member
Humanitarian and technologist
Creates sports platforms for young people

Australia - Perth

Mamadou NIAMBELE
Community representative
Director of ECOSYSTEM VLG world SUMMITS

Director of ECOSYSTEM VLG world
CONSORTIUM

Senegal - Dakar
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Archangel Advisors

learning ¥
:echnolom/@oc

Stephane DIEBOLD
Educational consultant
Strategic advisor

HR Advisor

Western Director ECOSYSTEM VLG world 100
Universities

France - Paris

Prof Jules MOLASSO

President and Artistic Director of FESTAMU

National coordinator of the Cercle des amis de
la culture et de I'excellence

Director Africa ECOSYSTEM VLG world 100
Universities

DRC - Ecuador

Philippe KAKULE MASTAKI

Judge, lawyer and observer of war crimes and
corruption

Director ECOSYSTEM VLG world RULES
Mediation Office Judge

DRC - lturi

Djima GAFAROU
Humanitarian
MOOC GdP specialist for incubators

Director of the ECOSYSTEM VLG world CUB
incubator

Benin - Parakou
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André Papy KARUBI
Humanitarian
Community and project specialist

Director, ECOSYSTEM VLG world RESILIENCE
incubator

Burundi - Bujumbura

Archangel Managers

Emery BALEKELAYI

Lawyer
Deputy President of Kasai Central
Director ECOSYSTEM VLG world Press agency

DRC - Kasai Central

Karamoko CAMARA
Negotiator Africa
National Infrastructure Specialist

Public relations ECOSYSTEM VLG world
GOOD Labels Club

Republic of Guinea - Conakry
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Country managers

Dominique KAMBALA NKONGOLO
President of Kasai Central

Representative of transitional justice in the DRC
ARCHANGEL Kasai Central Region
ARCHANGEL DRC

DRC - Kasai Central

<

Boubacar KONE

Senator for the Haut-Sassandra Region
African Youth Representative
ARCHANGEL Haut Sassandra Region
ARCHANGEL ClI

Ivory Coast - Daloa

Bailo BAH

Representative of the victims of September 28,
2009 in the Republic of Guinea

Representative for transitional justice in the
Republic of Guinea

ARCHANGEL Republic of GUINEA

Republic of Guinea - Dixxin

v BE

>
.

Bede NINGANZA

Humanitarian

MyLife VLG world project representative
co-ARCHANGEL Bujumbura and Uvira region
ARCHANGEL Burundi

Burundi - Bujumbura
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Diawara Cheickh Ahmed Tidiane
Humanitarian

Technical Manager SUMMITS VLG world
ARCHANGEL Senegal

Senegal - Dakar

Ludovic EKE

Director of Ferme Coopérative Saint

Léonard de DOGBO and ONG LA VOIX DES
BIENFAITEURS

Agricultural Projects Manager
ARCHANGEL Benin

Benin - Dogbo

8. Conclusion

ECOSYSTEM VLG world embodies a unique synergy between technological innovation and
humanitarian commitment. Thanks to a solid structure and strong values, the organization
continues to evolve and positively impact millions of lives.
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9. Program sheets

RULES

100 Strategies
LABELS

NDA

SOCIAL CODE

TOOLS

SUMMITS

PRESS Agency

CUB incubator of local projects modelled
RESILIENCE community project incubator
GOOD technology project incubator

Whites LABELS selection of technology projects
ABUNDANCE University

REED Xprize

PARKS

COMMUNITIES

ANGELS

LIONS SOLIDAIRES
RIAVAT

Life on Line Sphere

PROGRAMMES

My LIFE

“A heart for all” Daloa Resilience Center

MAMA Mia

SHINES

LABELS: BABYLONE / SANCTUAIRE / TERRA / LABEL CIVIL
NOE

TECHNOLOGIES & PLATFORMS

GOOD Technologies
Minecraft LOL

SMILEY

WORK BLOCKS Xprize
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