
Timetable 

 

Financial Year 2024/2025 Annual Performance Review: Kirinyaga County  

with 

JICA-SAMACH assistance 

30 Sep & 1  Oct 2025 

Venue Nice Digital Hotel 
Time 8:00- 16:00 (Registration starts at 8:00) 
Objectives (1)​ Review of Annual AWP progress of Kirinyaga county with CHMT,  SCHMT, 

and HFs 
(2)​ New reporting method for quarterly monitoring 
(3)​ Way forward 

 
Day [1] -  Tuesday, 30 September 2025  

Mwea West (Kirinyaga North) + Mwea East (Kirinyaga South) + Kirinyaga East 
 

Participants CHMT: (12) 
SCHMT: (15 Per Sub-County) – Mwea West (Kirinyaga North) + Mwea East 
(Kirinyaga South) + Kirinyaga East 
HF: (FICs) 
JICA-SAMACH: (5) 

 

Time Session Presenter 
08:00 Participant’s Arrival and Registration  
08:30 1.​ Opening Session 

1.1.​Opening Prayer and Introduction of Participants 
1.2.​Opening remarks  
1.3.​Remarks by SAMACH 

 
- CHMT 
- Director, CHMT 
- SAMACH  

08:50 2.​ SAMACH presentation on new tools and  monitoring 
method 

- SAMACH 

09.20 3.​ SHA Annual performance 2024/2025 - Head, Health Financing 
Unit, CHMT 

09.50 4.​ County Performance Overview 2024/2025 
5.​ Guidance for FY 2025/26  

- CHRIO 

10:30 Health Break  

11:10 6.​ Annual Performance review FY 2024/2025 : Mwea 
West (Kirinyaga North) 
✔​  Plenary 

-SCHRIO 
-CHMT 

12:10 7.​ Annual Performance review FY 2024/2025 : Mwea 
East (Kirinyaga South) 
✔​  Plenary 

-SCHRIO 
-CHMT 

13:10 Lunch Break 
14:10 8.​ Annual Performance review FY 2024/2025:  Kirinyaga 

East  
✔​  Plenary 

-SCHRIO  
-CHMT 

15.20 9.​ Way Forward - CHMT 
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Day [2]: Wednesday, 1 October 2025  

Kirinyaga Central + Kirinyaga West 
 

Participants Wed, 1 October 2025:   
CHMT: (12) 
SCHMT: (15 Per Sub-County) – Kirinyaga Central + Kirinyaga West 
HF: (FICs) 
JICA-SAMACH: (5) 

 

Time Session Presenter 
08:00 Participant’s Arrival and Registration  
08:30 1.​ Opening Session 

1.1.​Opening Prayer and Introduction of Participants 
1.2.​Opening remarks  
Remarks by SAMACH 

 
- CHMT 
- Chief Officer, Director 
- SAMACH  

08:50 2.​ SAMACH presentation on new tools and monitoring 
method 

- SAMACH 

09.20 3.​ County Performance Overview 2024/2025 
4.​ Guidance for FY 2025/26  

- CHRIO (> SCHRIO) 

10:30 Health Break 
11.00 5.​ SHA Annual performance 2024/2025 - Head, Health Financing 

Unit, CHMT 
11:40 6.​ Annual Performance review FY 2024/2025: Kirinyaga 

Central 
✔​  Plenary 

-SCHRIO  
-CHMT 

12:40 7.​ Annual Performance review FY 2024/2025: Kirinyaga 
West 
✔​  Plenary 

-SCHRIO  
-CHMT 

13:40 Lunch Break 
14.50 8.​ Way Forward - CHMT 
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