
Decision Decision Logic Date

Fall 2024 applicants who also have a Spring
application cannot access the link to the
Applicant Status Page on myHumboldt.

● This is a small group of people
● As soon as this group is eligible to enroll for Spring classes this link will be available to them

Do not process this Spring cycle’s apps in
Slate.

● Not processing this Spring cycle’s apps in Slate will reduce the scope of what is needed by 9/30
○ Not cutting over to Slate means we do not need to build out the reader and workflows until after 9/30/23
○ We won’t need Slate data to go into PeopleSoft until after 9/30
○ More time to make decisions about transcripts since transcript data will not be needed until March 2024
○ We won’t need the applicant portal until after 9/30/23
○ More time to review and make changes to checklist items

● Required PeopleSoft changes cannot be used in a production environment until after the Spring cycle ends
○ We will not bring old processes into Slate
○ NOTE: there is significant downstream effects of the process removal on IRAR, Fin Aid, and Registrar, so

we need time to make sure these changes are understood and accounted for by all impacted groups

8/9/2023

Prioritize processing for applicants who have
accepted their admission. Do not process
applicants in an “Applicant” status or
conditionally admitted students who have not
accepted their admission.

● Reduction of manual work for staff particularly during the transition into Slate.
● Prioritizing Applicants who have accepted their admission makes us more competitive and is more likely to

increase Yield.
○ We want to be the first to tell the applicant what their course articulation will look like and put them on the

path to enrollment.
● It aligns with the new Admission acceptance messaging.
● Processing these applicants first allows them to get their Financial Aid award first (Assuming they have completed

all related Fin Aid tasks).

8/9/2023

Deny applicants based on
incomplete/insufficient/inconsistent
application data during the Auto Admit
process for Freshman. Use Slate to identify
transfers who are likely denials and make a
“quick decision” based on application data.

● Chasing down applicants to remedy incomplete, insufficient or inconsistent data has not resulted in any real ROI
and actually takes away from assisting applicants with a higher possibility of actually Humboldt

● Eliminates the need for a lot of convoluted back-end processes (no need to maintain something you don’t have)
● Applicants can easily update their applications before the deadline ends
● If denials are appealed, Slate will streamline the appeal process for applicants and us, again reducing the need for

convoluted back-end processes

8/16/2023

Roll out the Fall Preview and Campus Tours
events in Slate with the campaigns.

● Rolling out events with campaigns leverages the delivered functionality of Slate and sets the team up for success
long term. The reuse of templates is how we will get more done faster. It is our only option with the work we need
to complete quickly.

9/6/2023

Continue to process remaining Fall 2023
documents and Spring 2024 in Nolij until
Winter Break

● We recognize the need to stop using Nolij as early as possible so that we can complete the migration of
documents out of Nolij and the conversion of those documents into the Content eCab.

● But we also recognize the level of manual processing and stress that such a move would impose on the impacted
Enrollment Mgt staff.

9/14/2023



● Therefore, we have decided to continue using Nolij until Winter Break and seek an extension of our contract with
Hyland to allow for the estimated additional 3 months it will take to complete the migration/conversion process
after all work in Nolij stops.

Take the Chancellor’s Office recommendation
to not communicate decisions until later in the
cycle versus when the application opens

● After reviewing the Chancellor’s Office recommendation to not communicate decisions until later to avoid
appearing to be “needy” we have decided to start communicating decisions mid November.

9/14/2023

For now, recruiting event forms will be set to
remain live in Slate for 45 days. Existing
events - set to 45 days after the date of
creation, new events will set to 45 days after
the date of the event.

● 45 days was selected to provide adequate time to record attendance from the recruiting cards with the process
currently in place

● It is likely this time frame will change as Enrollment Mgt’s usage of Slate evolves

9/20/2023

For this year, we will not be sending post
events communications.

● The team did create the structure in Slate to build these out next year, in preparation for sending these next year 9/21/20203


