SDIP Review of Existing Programming

Review of Existing Programming — Per 14 Del. C. § 703(b)(2), review interventions being used to assure research-based quality, scope
of training provided, and follow-up support to ensure proper implementation.

When prioritizing goals and related action steps for the future to improve programming and intervention (based on the above
table and previous sections of the SDIP Improvement Plan), consider:
e How effective are our current programs/interventions in addressing our intended and data-based needs?
e What do we want (and have control) to improve, drop, or add to help ensure support at all tiers to help prevent the need for
exclusionary discipline and disproportionate use of it? **Consider the Hexagon Tool for decision-making.
e What strategies are effective? What strategies are less effective? And how confident are you in making these decisions?
e Where are there inconsistencies in our programming, interventions, and needs? What strengths and resources can we leverage
in addressing this and other gaps?
e Who will be responsible for identifying and implementing improvement activities? And what key milestones will they use?
e How well are we identifying gaps to close in programming/interventions now and in the future?

To answer the above questions, review your interventions:
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* Implementation gaps and barriers may include staff Knowledge, fidelity of program/intervention procedures, equity of student access, current scheduling,

** Consider the Hexagon Tool to support answering this question.
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