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Overview 
As part of the eligibility phase, submit a decent amount of information about Natick so MSBA can get a 
closer look at if we are matched for their grant program to construct or renovate a new Memorial 
School. Enrollment, and a finalized enrollment projection, is one of the main drivers in the scope of the 
project and how many square feet (SF) MSBA will approve to reimburse. Simply, the more students 
approved via enrollment projection, the more SF MSBA will approve to reimburse for this project. The 
goal is to get a right sized new Memorial for the next 50 years. 
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Enrollment History 
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Comparison Summary  

 
 
I shaded the text blue, because this is typically an early estimate, in my experience often on the low 
enrollment side, from MSBA. It is always easier (managing expectations) to add as the process 
proceeds than to reduce from initial reimbursement estimates. The purple numbers are from the 
in-house projection I will share with our submittal. School Committee feedback in 2023 about NESDEC 
being inaccurate in multiple years had me review the methodology to get closer estimates without 
adding any factors in the projection equation.   
 
Note 1 – MSBA’s tool is looking at K-12 
Note 2 – The SOI requested PK (5 classrooms) be included in the Memorial Project  
Note 3 – This projection is likely to be reconciled later in the process, not solely with this submittal  
Note 4 - K enrollment updates for FY26 will impact this projection  
Note 5 – MSBA makes the rules for the process and holds the gold, so we follow their process; we may 
get to update our FY 25-26 enrollment before this process (Eligibility Phase ) is finalized in 
approximately October.  
 
Analysis Part 1 
It appears MSBA is using a ten-year history to project to calculate the factor for ten-year projection. 
The effect, for Natick, and especially when two of those ten years are artificially lowered by 
government policy during the pandemic, is a lower projection for student enrollment used in planning 
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space needs and what the state will contribute to the cost of a new school. Applied, we may believe 
we need 80,000 SF and if the state approves 65,000 SF, that means Natick has the option to build 
smaller or pay the full price for the SF MSBA does agree to reimburse.  
 
In my experience, in some ways the world has changed rather rapidly and in other ways what parents 
want for their children has not changed. Parents want: safe neighborhoods and schools, an education 
that provides opportunities after Grade 12, a welcoming school environment, and opportunities to 
grow outside of the classroom via sports, arts, clubs and activities. Natick provides all of the above 
and does so more affordable than most of its neighbors, so the desire to attend NPS and remain 
through graduation is pretty stable.  
 
Analysis Part 2 
Please review the two in-house projection summary sheets. I include the 3-yr average for the 
multiplier shaded in yellow on the left of the projection. The five-year projection multiplier is shaded 
light blue.  Every multiplier above 1.0 results in projection increase, and every projection below 1.0 
results in projection decrease, and of course exact 1.0 results in no mathematical change. The 
aggregate average from K to 12 is above 1.0 for both in-house projections, indicating enrollment is 
largely stable once students enter NPS for Kindergarten. Note:  The five-year projection likely 
underestimates enrollment and is for reference and comparison only. 
 
The cells that have blue outlines track the FY26 Kindergarten class as they progress through each 
grade. As of March 26, 2025, we have 330 students enrolled for next year. MSBA’s early tool has Natick 
at 329 K students for next year, 2025-26. Between now and the first day of school may net another 
20-30 Kindergarten students. Not all parents know to enroll in K the spring before their child starts 
school. Every school system has some late spring and summer registrations, and Natick is no different. 
So, we will very likely have more actual K students than in the initial projection year and that will 
change the projection so we are less likely to undersize the building. 
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Conclusion Summary 
Last, but not least, NHS, opened in 2013, was designed for about 1,400 students and the building has 
been over capacity almost immediately after opening. Kennedy is at capacity in just a few years. 
Wilson is almost full and all other schools are effectively slightly over capacity or the 5 PK classrooms 
at the East school would fit in our elementary schools 
 
Hopefully, this demonstrates we are aware of the process and probable outcomes and will advocate 
for Natick appropriately to get the right size elementary school.  
 
CC: Stephen Meyler, SBC Chair 
CC: James Errickson, Town Administrator 
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