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CHI SO KPI VE KHACH HANG

1. % doanh s6 khach hang méi:

- Ty 1é nay = doanh s6 tir khach hang méi / tong doanh s6.

- Ty 1& nao cho biét ty 1¢ ting doanh sb ctia cong ty tir s6 khach hang méi 14 bao nhiéu?
2. S0 khach hang méi:

- Ty 18 nay = s6 khach hang méi / tong s6 khach hang.

- Ty 1é nao cho biét.

3. Doanh s6 trung binh mdi khach hang/nim:

- Ty 1é nay = tong doanh sb / tong s6 khach hang.

- Ty 18 nay cho biét mdi khach hang mang lai cho ban doanh sé bao nhiéu? Ban c6 bién phap
nao dé tang doanh so trén mgt khach hang hay khong?

4. Ty I¢ lgi nhuan trén khach hang:
- Ty 1é ndy = lgi nhuan thuan/tong s6 khach hang.

- Ty 1é nay cho ban biét lgi nhuan trung binh do mét khach hang tao ra 1a bao nhiéu? Ai la nguoi
mang lai nhi€u va it 191 nhuén, do vay ban s€ c6 chinh sach cham soc khach hang phu hop hon.




