FRAMEWORK
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Introduction
The UNDEFINED Framework is the academy’s development system.

It has been designed to ensure every dancer trains in the environment best suited to
their current ability while providing clear opportunities to develop, achieve and progress

throughout their journey.

At UNDEFINED, we believe every dancer deserves to feel challenged, supported and
valued—regardless of their current level.

Our philosophy is simple:

We don’t measure dancers by the group they’re in. We measure them by the
progress they make.



The Three Training Groups

The UNDEFINED Framework is built around three training environments, each with a
different purpose.

INFINITY
Foundation Group
Training Day: Tuesday

Infinity is designed to help dancers build strong foundations through technical
development, confidence building, musicality and performance skills.This environment
focuses on creating excellent habits that will support long-term development.

Open to all.
VECTOR

Development Group
Training Day: Friday

Vector provides a more challenging training environment for dancers who are ready to
build upon their foundations through increased technical demand, performance quality
and versatility.

Open to all.
AXIS

Elite Team
Training Day: Saturday
Axis is UNDEFINED’s elite team.

Members represent the academy through competitions, major performances,
promotional projects and other high-level opportunities.

Entry into Axis is by audition or invitation only.

Axis is not simply another class—it is a commitment to representing UNDEFINED both
inside and outside the studio.




Initial Placement

Every new dancer attends an initial class where they are observed by our coaching
team.

This is not an audition.

The purpose is simply to understand the dancer’s current ability and determine which
training environment will best support their development.

Following the class, each dancer receives:

A recommended training group.
Personalised feedback.

Areas of strength.

Areas to continue developing.

This ensures every dancer begins their journey in the environment where they are most
likely to succeed.

Progression Between Groups

Progression is based on readiness, not time.

As dancers continue to develop, coaches may recommend progression into another
training group when they believe it will provide the most appropriate challenge.

Dancers may also audition for, or be invited into, any group within the framework,
including Axis.

Typical progression may look like:
Infinity — Vector — Axis
However, every dancer progresses at their own pace.

There is no expectation that all dancers will follow the same timeline.

Additional Training

To encourage continued development, dancers may attend training sessions below their
current placement.

For example:



e \ector dancers may also attend Infinity.
e Axis dancers may also attend Vector and Infinity.

This provides additional opportunities to strengthen foundations, increase training hours
and continue developing across all areas of dance.

Every Dancer Receives

Regardless of their training group, every dancer has access to:

STATS Card assessments.
Dancer of the Month.

ISTD qualifications.
Performance opportunities.
Workshops and masterclasses.

Every dancer is equally valued within the UNDEFINED Framework.

Axis members receive additional opportunities as representatives of the academy,
including competitions, major performances and promotional projects.



The UNDEFINED Pathway

Every dancer follows the same development journey.

Join

Become part of the UNDEFINED community.

!

Placement

Attend your initial class and receive a recommended training group.
!

Train

Develop through weekly classes, workshops and additional training opportunities.
!

Track Progress

Receive regular STATS Card assessments with personalised feedback and
development goals.

}
Achieve

Celebrate milestones through:

e |ISTD Qualifications
e Performance opportunities
e Dancer of the Month
e Awards and recognition
}
Grow

As development continues, dancers unlock new opportunities, including:

e Progression between groups



Branch Ambassador roles

Axis Elite Team

Competitions

Major performances

Promotional and industry opportunities

The pathway is continuous, with every achievement creating new opportunities for
growth.

Branch Ambassadors

Each training group is represented by a Branch Ambassador.

Branch Ambassadors help communicate the voice of their group, support the academy
community and encourage a positive training environment.

They represent leadership, responsibility and the values of UNDEFINED.

Our Philosophy

The UNDEFINED Framework has been created to provide more than dance classes.

It is a structured development system that combines training, assessment, achievement
and opportunity to support every dancer throughout their journey.

Every dancer’s pathway is unique.
Some will focus on performances.
Some will pursue ISTD qualifications.
Some will become ambassadors.

Some will earn a place within Axis and represent UNDEFINED through competitions
and elite opportunities.

Every journey is different, but every dancer is supported by the same framework.

Every beat writes the equation. Our moves change the outcome.
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