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Transcript 
Nori Nishigaya: All right, awesome. 

Membership&CommunityCommittee (Intersect): So we just recapped today, We're gonna onboard our 
new members to MCC. We're going to talk about the meeting cadence, if that needs to change at all. And 
then also anything for the chair elections. As far as last week, we were finishing up. Some things that 
were submitted for the MCC budget, which we can get some time with the new members async, if you all 
have any questions. And let's see here, just to verify him, it's smaller in my screen because I have the 
meeting here but we of course discussed the election results last week and then we talked about some 
async threads to welcome our new members in as well. But Nori, I'll hand it back to you. 

Nori Nishigaya: Alright. So we have a section here for 10 minutes, open to get any updates from the wider 
Intersect community. So if there's anything from other committees, to mention here. That's a good point 
or anything, from Intersect staff. 

Nori Nishigaya: Does anybody have anything to share with the MCC today? 

Nick Cook: And it's more from my side nori, I guess about just, How do you guys want me to put in a slot 
to discuss the 2025 membership plan? All you want me to make that visible in advance for people to then 
discuss in the session? 

Nori Nishigaya: It might be nice to have it available in advance for people to look at and then we can 
discuss it at the next meeting. if that works for you. 

Nick Cook: Sure, and I'll do the same with the Hub performance metrics as well. I think that's a bit more 
involved in terms of everybody having their input on how we think we should measure the Hubs. It's gonna 
be quite I would say a contentious issue. But one that people are going to have a lot of different opinions 
about. 

Nori Nishigaya: Okay, that sounds great. and then, just for the agenda, there's a little piece at the very 
bottom that was added in the async section. Just to go over, kind of the next steps for the budget review 
and comments. So, just to note that that's coming up as well. Any other updates from the intersect staf?. 
Or other committees? 

Nori Nishigaya: All right, let's jump into housekeeping. Are there any housekeeping items that we need to 
cover Tex? 



Membership&CommunityCommittee (Intersect): Yes, just we're gonna close down the async threads for 
onboarding and chair elections. If nobody has any issues with that. 

Nori Nishigaya: I think that's great. we have quorum… 

Membership&CommunityCommittee (Intersect): That'll work. 

Nori Nishigaya: So I don't hear any objections today. 

Nori Nishigaya: All right. 

Nori Nishigaya: Then let's go into the working group updates. Grants Working Group, is there anything to 
discuss this week or be updated on? 

Katarina Ciric: Yeah, thank you I don't think the Gemma is here but two of us divided, let's say, the job 
about Grants Working group. Where she's gonna update about Grants that are currently ongoing and I will 
work with the budget and everything that's going on. So there's nothing particular to mention here from 
our side. 

Nori Nishigaya: Kriss. 

Kriss Baird: Yeah, Katarina I was just wondering, is there any chance you can add me to any meetings and 
possibly I can help? And I appreciate that you got a lot on your shoulders. I would have thought, and when 
we met last time and our offer to get involved still stands, and it would be great to be involved in some of 
those meetings going forward. And if it's not myself, I'll make sure that one of the team, such as Fay or 
others will be able to attend and give you some support. 

Katarina Ciric: Yeah. Yeah, of course, thank you for asking that. The thing now, is that with the budget, 
we've done the major part of the work, And as it was gonna go to the D reps and the whole process, we 
didn't have much. I don't want to say work to do because there's always work to do but didn't have any 
agenda ready for it, which is why we didn't have any meetings and in regards to current grants Gemma is 
already doing that, she's been doing it for the past year almost. … 

Kriss Baird: Yeah. 

Katarina Ciric: So of course, when we get back into the speed, I will add you and thank you for offering 
help. We definitely…. 

Kriss Baird: No worries, I know I might miss something actually so I'm glad to hear there's nothing I've 
missed. 

00:05:00 

Nori Nishigaya: And just as a heads up from the ISC meeting this morning, they did say that in November, 
there's going to be a bunch of budgetary meetings starting between the different Committees and the 
Community D reps and the ICC. So there will be stuff happening on the budget side in November. 

Katarina Ciric: Thanks for the heads up. 

Nori Nishigaya: Alright, Do we have anybody here from the Marketing Working Group? Don't see anybody. 



Membership&CommunityCommittee (Intersect): No, but they did not meet last week. They took a little bit 
of a break because they had a few people at the summit. So they should be getting back to work this 
week. And I will get you an update or have them come to provide an update next week with where they're 
at. 

Nori Nishigaya: That would be awesome. Thank you. Alright, anything on the annual members meeting 
working group? 

YUTA (YUTA): Yes, the AMM working group is seeking feedback from all the AMM. It's not feedback 
obtained from the AMM online or offline but feedback of the way of how to hold AMM and AM itself. So, if 
you have any opinion and feedback, 

Nori Nishigaya: Look. 

YUTA (YUTA): Write down on the document until November 1st. Thank you. 

Nori Nishigaya: Thanks Yute. November 1st is only a couple of days away so we have till Friday to provide 
any feedback. Alright, Group Design working group? 

Membership&CommunityCommittee (Intersect): This group is on hiatus currently so when Matt returns 
from leave, we’ll be expecting to pick that up. And then community support. 

Nori Nishigaya: All right, and that 

Membership&CommunityCommittee (Intersect): I can pick up as well. I just reached out to Lara, She's still 
actually on PTO right now and recovering from her travel. So I'm gonna work with her. I know there's a few 
that want to support that have gotten onto the committee as well as a few that did not get on the 
committee that do want to participate in this group in particular. So we'll just work with what is the 
necessary piece or what's required to get going there? So 

Nori Nishigaya: Excellent, and there was a standing item just to put the invite out to everybody who ran for 
a position on the MCC because there were a lot of people over 40 and five people were elected. And it 
would be great to harness that passion and energy and get them to participate in the working groups. So 
we're going to be inviting them to see if there are any interest for them to step into any of these working 
groups. Karen. 

Karen Wickham: And I just to I've got some sessions with Nick and the team and also Jack and his team 
to look at sort of their work plans for the next year to look at if there's anything that we can develop into a 
working group through the MCC that we can sort of let those individuals get involved in. So, I'm creating a 
miro board that captures what… 

Karen Wickham: And then sort of the skills experience pledges and plans that those individuals 
highlighted to sort of provoke that conversation with those two functional teams to especially harness 
where their passions lie really. 

Nori Nishigaya: All right. 

Karen Wickham: And so I've got one this week and one in a few weeks time. So as I get responsive from 
those, I’ll feed them back through yourselves, if that's okay? And I'm sure you've got the most amount of 



possibly displaced sort of candidates. So, really keen, as you start saying Nori, to keep them involved 
where possible, 

Nori Nishigaya: That's great. Thanks. Karen. Anything else on working group updates? 

Nori Nishigaya: All right it is 8:21. We are well ahead of schedule which is great so we can get into the 
agenda items proper. So our first one is welcoming the new members to the MCC. And today we have Ha 
and Darlington with us. 

Membership&CommunityCommittee (Intersect): Yep, so we do have Ha and Darlington and then 
Matthew, of course, was elected, but he was previously acting as part of the committee here. So he's 
going to continue his role. And the other ones here, we have Sanjay and remind me Akheel, I believe. And 
so we'll look for them to join and we'll get this to them asynchronously and of course forward them the 
meeting minutes as well. But welcome to our new members here, there's a little bit of a slide here. Again, 
this was shown, I wanted to highlight from this diagram. If you've attended, one of the general interest 
sessions, which I think both you did attend this morning. 

00:10:00 

Membership&CommunityCommittee (Intersect): And I want to highlight specifically this MCC piece. So 
this is gonna show you a little bit where you have the working groups and the interest groups and then 
how that connects to the lines of business for the business development teams here at Intersect. So the 
membership and community piece and then the marketing and communications piece there. So that's 
where that aligns with the marketing working group, the community support, and potentially any other 
working groups correlating with Intersect’s membership and community activities there. But we'll hear 
more from Nick on that next week.  

Another look at the leadership team, again just for reference this is the same slide from the previous 
presentation there. So we have Jack Nick and Lawrence up the top and then our basic functional Heads, 
Matt with technical operations, Amy in charge of Constitution, Christian with the open source office and 
then Lorenzo in charge of the Product team there. 

Membership&CommunityCommittee (Intersect): If there's any questions through this, you all feel free to 
kind of jump in, but some of this is a little bit of the same. Again, just another opportunity to look over the 
different functions. I'll leave this up for a minute just because I know there are a few different work or a 
few different paragraphs anyway. But a lot of different places as far as MCC, I’m more than happy to be 
corrected on this.  

The goal is gonna be how do we continue to foster that community and increase those membership 
numbers to bring us all in, to continue to work in our decentralized fashion here. So mainly again on the 
membership and community and the marketing and comms piece here is where you have that touch and 
very rarely. I don't think we'll have anything with business operations, but that'll go through the chair, 
co-chair, and secretary for anything that is necessary with the Intersect teams. So, 

Membership&CommunityCommittee (Intersect): Community engagement a little bit of the same slide 
here but there are a number of things that we do report to. So obviously we have all these social channels 
there, the X, Telegram, LinkedIn. The MCC does have an X account, I believe everybody's following that 
here already, but definitely feel free to share out those posts accordingly. And if there's something that 



you'd like to have posted from the MCC account, definitely make sure to bring that over to myself as the 
secretary and then highlights from our meeting minutes are updated in the weekly Committee report as 
well as any functional updates for our working groups and interest groups as well. Again, this slide when 
you get a chance to see it on your own gives you some more names there. So, Tim Richmond does our 
communications here. Jack of course is the head of marketing. We do have some technical writing 
support. 

Membership&CommunityCommittee (Intersect): We've got Lara who you'll find in our discord. Again, 
when she comes back here from community engagement Abz is also helping on that side. We don't have 
an event manager currently but that is something that I believe the group will be looking at is what we do 
for what Intersect is able to do for events to a certain extent or rather what events Intersect should be 
doing is probably a more appropriate term and then that'll be in correlation with Nick. So 

Membership&CommunityCommittee (Intersect):, Last piece here. I just wanted to show you kind of an 
expanded view of what you should see when you look at the Discord, I know that can be a little bit 
confusing. But the MCC updates channel, working groups and special interest groups and I blew those up 
on the far right side just a little bit more. The marketing innovation task force. I'm actually going to close 
that one that's from last week, so my bad. 

Membership&CommunityCommittee (Intersect): We do have group design, the annual members meeting, 
community support, and grants. So those four will be staying. As far as special interest groups right now, 
we're gonna, I’ll get with the Nori and whoever the chair and co-chair are going to be. But we'll go through 
the interest groups again and try to get a pulse on those.  

Membership&CommunityCommittee (Intersect): As of last we knew all seven of those had been 
requested but there hasn't been a lot of discussion in most of those, with the exception of governance, 
transparency, that one likes to always talk at random times. So, We'll look at either. What's going on with 
those groups if we need to elevate those, but that's just a view of what you'd see when you go to those 
specific channels, if that's something that you're interested in. 

Membership&CommunityCommittee (Intersect): Pass off to Nori. 

Nori Nishigaya: Alright. So, welcome new members. There's a couple of slides here that I'll go over just to 
set up expectations. So, you know what? You've signed up for and if you have any questions, we can 
definitely answer those. But the general information here is it's a one year term of service. 

00:15:00 

Nori Nishigaya: Just the way it's working. We replaced half of the committee so the other half that are still 
continuing will step down in April. When we have another election round and they can reapply and come 
back if they are reelected. But basically what we're trying to do is every half year, replace half of the 
committee and that allows us to have a bit of continuity so we're not replacing everybody wholesale. So 
people can continue with what they've been doing and they can kind of plan how long they'll be here. So, 
the general expectations, you'll be here for a year. And then in April, you'll possibly get new people joining 
you to continue your work that you've started this year. Contribution, expectations of at least 10 hours per 
month, that's two or three hours a week and a regular committee members, attendance of all weekly MCC 
meetings, 



Nori Nishigaya: And participate in all active async and our MCC internal chat discussions on at least a 
weekly basis. So we're getting some input from everybody on what we're working on. 

Nori Nishigaya: People on the committee are also able to lead a working group. So if you're leading a 
working group, the expectation there is to report on the working group on at least a bi-weekly basis. So we 
can roll that up for our reporting as well as get stuff together for the town halls. And then we do hold MCC 
office hours and community participation. So whenever we hold those, it's encouraged that MCC 
membership show up. And those can be X spaces, town halls or other events. and then there's a separate 
slide here just to go over the expectations for the MCC, chair and co-chair. 

Nori Nishigaya: So the expectations are the same as the MCC members plus One year term of service is 
split into two. When you’re elected as co-chair, you'll serve six months as chair and then when the 
committee refreshes through the elections, you'll move up to become the chair. And then a new co-chair 
will be elected. So that way there's a little bit of continuity there, and a little bit of a period for you to sink 
into the position and get to know what's going on before you step in as the full chair. 

Nori Nishigaya: The chair and co-chair roles are expected to contribute up to 20 hours per month and 
that's about four to five hours per week. So there's additional meeting requirements. There's a leadership 
meeting where we plan agenda's. Go through the SIGS and do a bit of other work, just to make sure that 
structurally we're all set for the coming week and the chair and co-chair are expected to gauge in this, the 
additional work, that’s listed here and for the chair that's attending all of the Intersect Steering Committee 
meetings and overseeing the budget process, the co-chair learning about MCC processes, systems, and 
succession planning. And for both, creating agendas for each weekly meeting with the secretary, triage of 
SIG applications, community feedback and other processes, the SIG applications, community feedback 
and all that, we'll go into the MCC inboxes which are really going directly to the secretary. So we'll work 
with the secretary who's Tex right now, to triage those things. 

Nori Nishigaya: And both will help facilitate MCC meetings and events and review and track async work 
items. So, those are the kind of high level expectations. Additionally, for the change, so what we're going 
to be doing is now that we have a new incoming group of committee members, we're going to hold the 
chair elections and the co-chair elections. So there's two positions, open the chair. And this is really 
encouraged for the people who are continuing on from the original cohort and the chair will be a six 
month term until April. And then we'll also be electing a co-chair for a one year term to become the chair 
in April. 

Nori Nishigaya: So we want to just maybe do a quick round to see if there's any interest today. And then 
we have the next few days to fill in a spreadsheet that we have prepared just for you to state who you are 
and what your qualifications are and why you're running for the seat and then we'll allow the committee 
members to take a look at all that and think about it for a few more days. And then next week, at the 
November 5th, MCC meeting, we'll do an election in person. 

Nori Nishigaya: And for that only sitting committee members are eligible to vote. So we'll get votes from 
10 people and we need at least a quorum of five numbers to make that valid. Any questions on any of 
those slides? 



00:20:00 

Membership&CommunityCommittee (Intersect): Just to get through the presentation here, and then we 
can kind of move on to a more open discussion. This again, just a little overview on working groups and 
special interest groups. So, working groups are gonna be aligned and overseen by a committee as was 
mentioned earlier, so, they are expected to come back and provide reports of what they're working on. 
They are in certain regards time bound. They're not supposed to be super open or long-ending unless they 
have a continual remit that is agreed to by the committee. But again that's an agreed, output and defined 
purpose, but those are informal and open. So realistically the goal is that although you are MCC, anybody 
from the community is theoretically welcome to join those meetings. It'll be up to whoever is leading that 
again typically a seat on the committee. 

Membership&CommunityCommittee (Intersect): And you kind of run that in your own structure, whether 
that mirrors MCC, or if you want to do things just a little bit differently. Again, those meetings that you 
essentially are running and setting.  As far as special interest groups, those are quite a bit more informal. 
It's really just a place for people to go and talk. They can hop into discord voice channel, they can set their 
own calls and if an interest group has a topic, well enough, they believe that should be a working group. 

Membership&CommunityCommittee (Intersect): They are able to bring that here to the MCC or submit 
the application and then that can be pushed through. Again, interest groups are not only with MCC, they 
can be with any committee so if the interest group aligns better with a different committee, that's part of 
that triage that we do from the chair, co-chair and secretary. 

Membership&CommunityCommittee (Intersect): And If you have any questions on this, feel free to come 
back to myself where you can also reach Karen on this as well. 

Membership&CommunityCommittee (Intersect): I think it was Yuta who wanted to leave this in here, we 
had some different objectives for the AMM. Basically what we were looking to do, what MCC was looking 
to do, excuse by the time that the AMM’s have approached. And now that's there, this can be coordinated 
based on some of the feedback that Yuta and the group are collecting there and then we'll have that 
conversation with Nick either and in the MCC meetings or if that needs to happen off hand in the working 
group meetings and we can do that and of course bring the high level stuff back here for decisions to be 
made. 

Membership&CommunityCommittee (Intersect): Again this will be in the slide deck, if you have any 
questions, Again, look forward here. We still want to empower and enhance the on chain governance here 
for Cardano. Strengthen Intersect’s open source resilience in any and every way that we can. That does 
include, of course, getting some more membership in or continuing the member in flow. If you will, that 
way more people are aware of it and where everything that they can do, there's a lot of good things 
coming out of open source office for support, that way. And then, of course, stimulating the ecosystem 
that we do have active and concurrent participation there. 

Membership&CommunityCommittee (Intersect): Questions? 

Nori Nishigaya: Doesn't look like it. 

Nori Nishigaya: Alright, thanks Tex. 

Membership&CommunityCommittee (Intersect): No problem. 



Nori Nishigaya: Alright, so if you have any questions at any time, feel free to reach out to Myself, Tex or 
any of the other members just post it into discord into our internal channel and we'd be happy to help 
orient you. And there's probably a lot of stuff to onboard with, so yeah as you go and have questions just 
feel free to reach out anytime. Next up is the MCC elections next week. So for this, we're holding elections 
for the chair and co-chair. And again, chair will be for the next six months, and then the co-chair will be for 
a year becoming chair in April. 

Nori Nishigaya: We'll have candidate statements open until October 31st. I think Yuta put the spreadsheet 
link into chat and just to orient you there. The spreadsheet has a couple of tabs in it. One of the tabs is for 
the election table for the chair and then the other tab is the election table for the co-chair. So, if you are 
interested in running for chair for existing members, you put your name there, LinkedIn, cardano 
experience, and then relevant experience and knowledge for the position. And then the co-chair is exactly 
the same sheet, so we'll be using that. So you'll have until the 31st to put your information in and then 
we'll send it around so that people are able to take a look and make an informed choice for the elections 
we’ll hold next week. Any questions on any of that? 

00:25:00 

Nori Nishigaya: And we will share this with the three new committee members that weren't here, just to 
make sure that they are aware of that and we'll do that. 

Nori Nishigaya: Probably today or tomorrow, just to make sure they have time to fill these in. But it would 
be great if the incoming committee members either Ha or Darlington or any of the three that aren't here. If 
you're interested in the co-chair position, please do put your name in there, it'll be great to have somebody 
step into that role. 

Nori Nishigaya: All right, any questions on the election? 

Nori Nishigaya: And just as a reminder, yeah, going back to that expectation slide. That's something you 
may want to revisit just to help you make that decision. because the expectations are a little bit more than 
just a standing committee member 

Darlington Wleh: Question, we saw my computer die. The link to that spreadsheet. 

Nori Nishigaya: Yeah. 

Darlington Wleh: Is it in the slide or? 

Nori Nishigaya: It was in chat. 

Darlington Wleh: Chat for the spreadsheet? 

Nori Nishigaya: Yeah. Yeah,… 

Darlington Wleh: It Okay, okay. 

Nori Nishigaya: the one that Yuta posted, we'll post that also into the discord channel. Just to make sure 
it's there. 

Nori Nishigaya: All right, any other questions? On the elections for chair or co-chair? 



Nori Nishigaya: Alright. Next agenda item is the MCC meeting time. We are currently in the calendar. 
Looks like we're meeting at three pm UTC. And we understand that people are coming from different 
parts of the world now. So we want to make sure that we have a time that works for everybody. So 

Nori Nishigaya: I think here we just want to get a little bit of an input from people, especially the new 
people if this time works for you or if earlier or later would work better for you. 

Darlington Wleh: But for me, 30 minutes later would be perfect. At least for the next few months. 

Darlington Wleh: How often do, we reassess the time is that when we have elections, or 

Nori Nishigaya: Generally or if it becomes untenable for somebody then we can talk about. 

Darlington Wleh: Okay. Yeah. 

Nori Nishigaya: But it's really hard to coordinate. 10 Committee members plus Intersect staff for a time. 

Darlington Wleh: Yeah, I have a commitment. 

Darlington Wleh: until 30 minutes later from the current start time, so, I had to bail on that commitment 
today, but yeah, I don't know how other people feel. 

Nori Nishigaya: Okay, we can definitely take that into consideration and we don't have to decide today, but 
we should probably figure this out async from the people who aren't here as well. But Ha, how's the time 
working for you, I know it's probably very late for you as it is for Yuta. 

ha nguyen: Yes for me, probably three pm to get into this may work for me. I’m ok about last time. Yes. 

Nori Nishigaya: And as Yuta put, the other two new MCC members are from Sri Lanka Hub, so for them it 
would currently be a 9 pm meeting. 

Nori Nishigaya: And I'm just wondering, Darlington. How easy or difficult would it be for you if we had to 
keep it at the same time? 

Nori Nishigaya: Is that other meeting immovable? Just to understand kind of your requirements. 

Darlington Wleh: So especially on Tuesday, from 4:30 pm UTC to 6:30 pm UTC is when I'm responsible to 
host Cardano over Coffee. So 

Darlington Wleh: A lot of those, havt to pick a different cardano over coffee. Or I have to be 30 minutes 
late. 

Darlington Wleh: and I can make a decision and depending up what works for the majority. If I need to 
switch a day, I could talk with the folks there and see what day, if I can search with someone. 

00:30:00 

Nori Nishigaya: Okay, why don't we just check in async with the Sri Lankan members who joined us? And 
see if 9pm, or 9:30 would be too late for them. And then we can discuss how we adjust moving forward, 
okay? 



Membership&CommunityCommittee (Intersect): I would also put out there, that there are five days in a 
week. And let's not,… 

Nori Nishigaya: Yeah. 

Membership&CommunityCommittee (Intersect): corner ourselves into Tuesdays. So 

Nori Nishigaya: Yeah, that's very true. And maybe just to be fair, we can create a doodle poll just to see 
when people are generally available and see what works best for everybody. 

Membership&CommunityCommittee (Intersect): I'll put something together. 

Nori Nishigaya: Alright. 

Nori Nishigaya: So the next thing we had on the closing action side was just two. There was a bit of a 
discussion in the discord around assigning tasks. For budget review and comments that was mentioned 
by Yuta. Was that the primary bit Yuta, that you were suggesting we align on this meeting? 

YUTA (YUTA): Yes, I'm so we have to take the opposite, so 

YUTA (YUTA): Wait a minute. So, 

YUTA (YUTA): He? 

YUTA (YUTA): So, what I want to say is, Oh sorry. 

YUTA (YUTA): What I want to say is please leave you the foreign game CC budget seat in detail within the 
week. And if you have any concerns there or additionally regarding obtained, D-rep and ICC applicable. 
Please write your comments directly on the seat. 

Nori Nishigaya: Alright, Thanks Yuta and that. 

Nori Nishigaya: Do we currently have an async item around this? That we can continue to use, or should 
we start a new one? 

YUTA (YUTA): Or maybe we don't have the a-sync, but I don't know. Which we should, but we have a task 
force tab. 

Nori Nishigaya: Yeah. 

YUTA (YUTA): At MCC Working Group. I'm not sure which we use. 

Nori Nishigaya: Maybe we can keep that task force channel open Tex. That's the marketing and… 

Membership&CommunityCommittee (Intersect): Yep. 

Nori Nishigaya: innovation thread just because the Marketing working group is integral to that too and 
they don't have access to our async work areas. 

Membership&CommunityCommittee (Intersect): No trouble. We'll leave that open. 

Nori Nishigaya: Okay. 



Membership&CommunityCommittee (Intersect): Do we need to close any of these other groups? I know 
that was a question from Yuta earlier. A-syncs anyway. 

Nori Nishigaya: We discussed closing two earlier, were there other ones that we should consider inactive. 
I'm just going to hop over. 

Membership&CommunityCommittee (Intersect): What is the member benefits, member expectations, and 
membership preference for positions. 

Nori Nishigaya: I think async13 can be closed now that the elections are done. So, this was kind of 
Determining who was going to. 

Nori Nishigaya: this one is. That other one, just as an update on Async 13, it's been brought up and Nick 
has given some feedback on it. I have a meeting with Lawrence to discuss it on Thursday. And it came up 
at the ISC meeting today. As part of the Intersect goals for 2025, one of them to increase member value is 
really to tap the community for positions and opportunities. And make that available. So I think that 
document that was created for this is being circulated a bit. So we'll have a bit more of an update on that. 
So soon, I think hopefully by next meeting 

00:35:00 

Nori Nishigaya: and then we have 

Nori Nishigaya: Yeah, it might be good to spend, maybe the next week just verifying that these are still 
open or not. from the leads and then if not we can close them up. I think there's just too many here for us 
to walk through one by one at this meeting 

Nori Nishigaya: But I'm happy to work with you to chase up these things and make sure that they're either 
still ongoing or we can close them. 

Membership&CommunityCommittee (Intersect): Alright. 

Membership&CommunityCommittee (Intersect): That’ll work. Anything else then for today? 

Nori Nishigaya: If not. Awesome. So our takeaways are 

Nori Nishigaya: Consider the chair and co-chair positions. If you're interested, fill out the spreadsheet and 
then everybody else will review those before the meeting on Monday, and then we'll do an official vote and 
elect the new chair and co-chair next week. 

Nori Nishigaya: All right, and then we'll do some cleanup actions around the async threads and if anybody 
has any questions, onboarding to the MCC feel free to liberally ask questions in the discord channel or 
reach out directly. We're all very happy to help and very happy that you're here. So congratulations on 
being elected and we're looking forward to seeing all the great things. We achieve over the next year in the 
MCC 

Membership&CommunityCommittee (Intersect): Ha? 



ha nguyen: All right. I don't have any question, but I just want to say that I will be working and learning 
from the experienced members of the MCC. If there is anything I can assist it, please let me know. I really 
look forward to everyone. 

Membership&CommunityCommittee (Intersect): Alrighty, everyone have a good day then. 

Nori Nishigaya: Alright, thanks everybody. We will talk soon. 

Katarina Ciric: Thanks everybody. 

Meeting ended after 00:38:02 👋 

This editable transcript was computer generated and might contain errors. People can also change the text 
after it was created. 
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