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N9 az 20,000 UM uGusaduy 120,000 mw(mﬁumuaawﬁ'umwa’hu)

2. lpssmsatiuayuni s ITeveennase AuEINgIAEnsNISNRILALEUNIN U 3
yiuq ax 25,000 VI uduiieau 75,000 vin (Eeviuituuindiu)

3. lAsnsatiuayuMsyinITevsouTnnssuvenuIse AusAalsaans 91U 1 yuq ay
20,000 um HuGusieay (@oIFiuUmMEI)

4. 1ATINTANETHUITBUAL U TANTTUVRIANNTE AUEANYIANENS T1UIU 2 U 8y
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AMUIUNAIUIYUAZUINNTTH (TU
. . NWY/5049)
NAIIUIFYLAZUINNTTY
=)
Yeuussunae
2565 2566 2567
1. AUFAIANTNISAN 2 2 7
2. ANUNISISYUNITADU - 1 -
3. FUDU 9 (WU NTVIDaLTIEN 5 - 2
d' [ =3 %
NI5ARET N1 d9AY LUUAU)
374 7 3 9
Toya o Suit 23 fusnou 2567
3.4 dayafuN15UINTIVINTTUATIAL
» » » 17 11
Jeauuszunad 2565 Jaudszunad 2566 Jauussuna |
g U U
. . . | suuvsms | . . | suusms | . . | Fuuinig
Iy | g |, Iy | g |, Iy | wwd |,
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v donuh o donuil o dauil
@su 7119 9su 19 a5 719
- - wag _ - wag _ - WAy
usnis | Avns .| usms | Fwms .| vdms | Jwnas .
aunInd aunsa aunsa
(yuw) (Aw) (Yuyw) (Aw) (yuvu) (A1)
119015 19015 119015
Al (Aw) w1 (Aw) ¥ (Aw)
6 20,117 130,800 6 23,238 205,883 22 3,555 523,400
foya u Tuil 23 fueneu 2567
3.5 dayasunisiiyinsefauzuasinusssa nsazsdunudiuwazivlne
Yauuszanes w.A. 2565 Yauuszaney w.A. 2566 Yauuszaney w.A. 2567
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neyUngeRaus nsasiauy neyUngeRaly nsaslau neyUngeRals nsasiauy
HAZIMUS TN Huthuuay HAZIMUSTTY Huthuuas HAZIMUSTIU Huthuuay
fivalne fwlne fivalne
4 1 4 1 4 -
foya s Yuil 23 fusnoy
2567
3.6 dayaf1uN1TNWI
U
a4 . - f¥eavy | Swudidervgy
FuanwINssgauduEd
v Aty AWRsUsEINA
Usene
A wbawuila 1 -
Anunglng 1 -
nnwtnaznie 1 -
Yoa o Judi 23 Aueneu 2567
AOANAY Uauuszuny w1 12
Aun1sNWIvaIlnAnE 2565 2566 2567
1) thAnefidisaunisuadufinn 54.35 55.75 56.50
STAUTR (Souaz)
2) dndnwdildsuseTaanns - - -
wsTuRSEAUNR (Sovaz)
3) nAnwfidsunsudedufinn - - -
SYAULINYR (SBay)
4) WnAnwitléuseTa 58.82 60.25 60.40
NNITUNTUARITEAULIUN
7 (508a)

Toya a4 Tuil 23 fueey 2567
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3.7 dagyayAans

3.7.1 dayaynaInIIuunUszan

Ysuuszunu
Uszanymaains (Aw)
2565 2566 2567

AIRITE 30 28 28
YAAINITNNAITANE 7 8 7
andelsedn 5 3 3
WUNIUTIBNIS - - -
WUNITUIUALIUINT 43 43 45

394 85 82 83

Toya o4 U 23 fugneu 2567

3.7.2 JayanunAseNIAUMLmII¥INIg

. . AMNDSEIA UV SIS
deudszanae | AN1R15Y (AY) P
919159 B 56, Al
2565 30 18 11 1 -
2566 28 17 11 - -
2567 28 18 10 - -

Toya a4 Tuil 23 ey 2567

3.7.3 dayasuussann

. Uszinnvassudszana (ldsimauymaing)
Usuuseuna T - . ERet
anduanuy AU Ruaanuy | s19d18du
2565 11,658,958.80 4,9919,545 334,356 1,799,809 63,712,668.80
2566 12,156,172 39,538,902 570,440 1,649,093 53,914,607
2567 10,213,500 17,574,800 519,450 4,081,620 32,389,370
Youa a Fudl 23 Aueneu 2567
d2uf 2 nan1sAATIzRENNLIRRRNN e TULaZABUBN
(SWOT Analysis)
1. ﬁmumiEﬁLLa:uuﬂﬁuﬁﬁauaﬁamsﬁmmwﬁmﬂﬁ'ﬂmsﬁﬁ%mwﬁﬁwmwmifﬂﬂuﬁ ]
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2.1 M3UTBIUANNLINTONVDINMINENABATANINR  Ineundagdl

maUszlivanmiandeunigluaziasneusnasdng (nternal & External Scanning) 1du
nszuaumsddgesmidunisiaviuunagys wmszagvilinsuiatedeiiduatamietiym
guassAtumMsinliunuvesedns nsusslivdaduneluegnmsslunsan agviliaunsansiudi
uds  (Strengths) uazqnoou  (Weaknesses) wasasdnsifiothyaudsnliliiAnusslovinay
wsmsluntsangasoulitiesainmsussdiutiadouarmmaannioniinidsstonnauiozAniy
fluDeAng

dwsuwmaiafildlunisusafiudandinfie wmalian1siwsziflagld SWOT Analysis
Tnefineaznduaveniadiotaslumsiinszidsioluil

1. Lwﬂﬁﬂmﬁmeﬁaﬂﬁﬂszﬂauﬁugmmmmw%mi (GMs) uay 7-s Y99 McKinney’s t0u
nseulumsnsien aoeu-9auts Tuumminendenisivuiend Inenwadegd lneRa1sanain
asftsznaudadefiugiunsuims ams Téun au (Man) &u (Money) Yangunsal (Materials) waw
N159AN15 (Management) waziiansanain 7-s lawn 1aseasne (Structure) ewsenans(Strategy)
S¥UU (System) UWINISUIMS  (Style) umaIns  (Staff) ¥inwe  (Skills) @aunisalsiuiu
(Superordinate Goals) @alal#iBnsuszymiilesniuiienyitasUsziiufinseu - gauds s
NIBUNITIATILAAINGT?

2. wiellansiiesgidanadesinluuazdunadenianizesdng (General and
Specific  Environment)  ilomsUszifiulemauazSoanamiiesdnsdamihegleldinedanis
Aasizilagly PEST Analysis lawn n1siles (Political-Legal) iswgia (Economic) dmu (Social)
wazwalulad (Technological) Wunsaun1sinssilenia-fenAnAIUTeInINEIAENSARIWAYR
Inenvadend TslaldBnsusyie i neiszidiulonia-foanamniunseunsingz
ANE

mMsUsziiuaanunsaifiesdnsdeandamiilugunndlyd (TOWS Matrix) Tnonisassdidnng
Usglilusa (Combination) sewinagaufs-qaseu lemawazdvanam ilelimsuianiuzves
UNIMNIFEMIANAF Inewatenil Inegluaniuglalu 4 @aug fie So, Wo, ST, e WT

HANTTIATIEINTUSHITUAN INKIAGOUYBIMING NI A Inewadenil Tngly
wadafinanisuazihlugnsusaiduisns Sadugnsmanslumsduiuny wasimuausy

ENSANARSUNINGIRENITIMIUMIR Inerwadegdl dseazdeamudiuiwiolul

2. asUnamsiiassianmuwiadaunisluuazaieuan (SWOT Analysis) gaqupnSesen=e
win 14
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2.1 msasunanisiaszidadenigluaeAns (Internal Factors Analysis Summary : IFAS)

y ASHUY | ATHUUAS
Uadenelu WATIn - y
ULy UIMUN
9aud9 (Strengths)
s1 fnfwniifinnuanunsasesunfnasuiuvd 0.04 3 0.12
s2 flupans WnAnwfifaudeamasumansniansin 0.08 4 0.31
53 faunilndounemsiwidunssm 0.12 5 0.58
sa Susfaidaaulunsduaiy atfuayy uazianfivves 0.12 4 0.46
UELne
S5 fuuazaiaRnsdmiuindnwfifinrmausaiiy 0.08 4 0.31
1R8LANIZNINAIUAKN
59U9Ld9 (Strength) 1.79
3088 (Weaknesses)
W1 lufluHunagnsyniensiu 0.07 3 0.22
W2 msusenduiusiiauidaninenuntegiidadtes 0.07 3 0.22
W3 yaainsuNandiniamusuasinvemumalulag 0.04 3 0.11
wa lsifissuunaznalnlumssissnuuaainsaifidnenias 0.11 4 0.44
W5 funans3derilasunisiiasiwewnsios 0.11 5 0.56
we  nslimrmdiuyamnsaneatduayuiinisdouulas | 0.04 3 0.11
suvdgilifiunnsgu
W7 $wnuinfineflesnnansduiliiuty 0.11 5 0.56
5213n8auU (Weakness) 2.22
sauladeniegly (Internal factor) | 1.00
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2.2 M519asURan1sIAzvadsnieuenasAins (External Factors Analysis Sum=—--""

Ll WY

Y a1
Uadsneuan UINALN y
Useidiy UInLN
Ton1a (Opportunities)
01 ﬁ’]Lﬁﬁéﬂ%@ﬂm%ﬁ%mﬁ&Jﬁgﬂa@jluéﬁLﬁ@ﬂﬁﬂﬁ@uﬁﬁmﬂ’lﬂ@ﬂ 0.13 5 0.63
dldusnmsdudiuauinn
02 ulguremuinIvasusemeavinliun e aedilonalunis 0.13 4 0.50
WAIUIAIUAW
03 fimheaunesglinisatiuayy 0.08 3 0.25
04 AnunMnTImsnalulagnisssunsaeuinlideulssrvu|  0.08 3 0.25
lopgnanineuing
05 flonalunsaddededdiiuinerunannsdnguns 0.08 3 0.25
WITUAWNTEAUYIALAE UIUIBA
593 lan1a (Opportunities) 1.88
auda55a (Threats)
T1 fanduns@nwiiuguassiuaun 0.13 5 0.63
T2 sudszanailgunisdnasslunisiauiveweldiiosme 0.13 3 0.38
wagldviungay
T3 Andley anwsiulavestinFou funases Aiddeuvinendy 0.08 4 0.33
NSANILIAIYNR
T4 wiswguzvesasauaiinSeuiinadonisdenanuiieu 0.13 5 0.63
T5 spuunsyinuvesnInedediant yrainsdilianunse 0.04 3 0.13
vhanldmumaluladiviuasioelviussgivine
591aUd53A (Threat) 2.08
saudadunneuan (External factor) | 1.00
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3. GNURUIYNSANAAT

AUNUIEMSFAITNS

]

W 16

3.00
2.50

2.00

100
050
W -0 5

9aud9 (Strengths) 1.77

naau (Weakness) 2.73

1on1d (Opportunities) | 1.90
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aUa33A (Threats) 2.10

iathwan1siaei SWOT  sndvuasuniseansAans
VNINENREATAN LKA Inenuedanil  wudn - fsinunu
ansAdnsatluiud WT / andau-adasse naswnsidesu (WT)
\Hun1s3ufsenine Weakness way Threat (Ltnﬂmamdauuamﬁ'ﬂo
ailss5A) HunagngiiAaannasiugssnineamwinaaaunia iy
nvauAaxnaau (Weakness) UREEMNLIARANAELUANNIILIN
(Threats) ﬁaﬁﬁamﬂuanqml,azmﬂ’lum“aﬂ Fuilusias aa/t&n/ane
Tau  AsAavvauifanadaunazdaanain wiadalui  vinlua
wAly Ysudgederiiiuanaay

- 11519 TOWS Matrix funa1sAviuanagnsaas
AVANS Wi 17

nagunsidedu (ST) iiaannnsuguay (audeAunilsassn)

S1 AUNNWINTAINUEILNTOTEAUIIRBAZUIUN

¥8 (0.12)

S2 YAaINg UnANWINNAMUTEIYEY

ANUAIANSNI9NISANN (0.31)

S3 fauniEingounian1snwnduinsgiu (0.58)
s4 fusfandaulunisduaty advayu
waTNAIUINWIVBIUIELNA (0.46)

S5 finuuazadafnisdmivtnAnwniany

ANUNTONLAY IAYRNIZNIAIUNKN (0.31)

WHUNAENS
T1 flaounsdnunfiduguiediuauann (0.38) uunagnsi 1 duasuinunynainsua
T2 swisrnaildsumsinasslumsianinenan | nwidiesjsgendudamsdiufie
Ly sneouas liiwunzay (0.57) (51,2,8 + T1-5) (Nagnsi 5.1 uag 5.3)

T3 fnfley anudulavestnBeu gunases Nlldeum

ANYIFYNNTAWILIAIR (0.38)
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fi5ou (0.38)

T4 1AT¥3 ULTRIATOUATITING BUTNARDNTSRONAU| WHUNAEVIST 2 WAWIUARINTHAETINANE

wAluladn1ainunisin (S2+T1) (Nagnsa

T5 SuutnBeufidnsansAn e TuNUgIUMse

WIgUWINLa1WIUanas (0.38)

1.4 uay 6.1)

WHUNagNsH 3 Ysuupauufunlidunnsgiu
D95 UNMTUITUART IS AU ALAZ LU

1 (53 + T1) (Nagnsi 3.2)

¢ v o = Y
LLNuﬂaﬁ!‘V]ﬁ‘V] 4 ﬁ]ﬂ@]\?ﬂ@QV‘JUﬂqﬁﬁﬂUqLW@

UNANINAANUAINTONLEY (S5 + T1-5)

(ﬂaq‘méﬁ 6.1, 6.2 kAT 6.8)

nagunsidedu (SO) iaannn1siuqguas (audedutanna)

Wi 18

S1 JUNAWINTAMUANNITOTEAUT IR AT UIUIBR

(0.12)

S2 flymang UnANINIANURLIY LY

ANUAIANSNI9N1SANN (0.31)

S3 HauUHNGaUN1INITARININNTFIU (0.58)

SO

a A

s4 fusfandaulunsduasy atdvayuy

LANAILINWIVBIUIENA (0.46)

S5 finuuazadannisdmsutinfnwinday

ANUN50NLAY LABLANIENI9ANUNKNS (0.31)

WNUNAYNS

WAUNAENS 1 NMSHAILNTNANILaZHITIYEY

WHUUHURATIUNS UM INeNdemsnvuiand Ing ety
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01 viafinavesuninendensegluiuiieawilndy

neansvasituinmadudiuauuin (0.71)

02 Ulgu18AUNKIVeIUTENAYIN LT INe1aY

Alanalunisimunaiunm (0.38)

03 finheauniesglnisativayuy (0.14)

04 ANUNIVLNININALULAENSISYUNSADY

yilaaudszanvulaagnaninewing (0.29)

05 flanalunsassdawdedlinuinewnann
ANSFIUNTUITUNRITLAUBIRALAL LUV
(0.38)

Tugufnn: (02+51-55) (Nagwsh 5.1 uag 5.3)

WHUNAENS 2 N15a319UEA NsdaESuuAL
atuayuauim Aauinusssy : (01,02,03,
05+51-5) (Nagms 1.1, 1.3 waz 4.1)

LLNUﬂﬁ’E‘!VIﬁK 3 ﬂqiLﬁlﬂJI@ﬂan]'N'D:iﬁ?]LLagﬂ'ﬁmaqﬂ
:(01-5+51-4) (nagwsil 1.1, 1.2, 1.3, 3.1, 3.2,
5.1,5.2,5.3 uag 5.4)

wunagns 4 msltinalulaglunisiaunaans
N9NSANN: (04+52,53,54) (ﬂaq‘mﬁﬁ 1.1, 1.4,
2.1,22,2.3,24,6.1, 6.6 hag 6.7)

WHUNAENS 5 MITInswiadunagianssy
A: (02,03,05+51-5) (nagnsi 1.3, 5.1, 5.2,
5.3, 5.4 ag 6.6)

Aagnsidedu (WO) iaannnsiuguay (aaaudut

W1 19

W1 Liflununagnsnianissu (0.31)

L% 6

W2 §InN5USENEUNUSINGIUABATIV N LHUNT

UsedunusnTuseansan (0.58)

W3 yaansuaIudInanustaginyea
walulad (0.12)
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Wa Sunanuifenlasun1sanuengae (0.58)

W5 3nunutn@nyNieannatsruiiiiudu (0.58)

W6 tnfinwtulgavneiaeuriunusnguny

WnaNnIuailes (0.58)

O1 haisswesminedustegludniisailmdy

Phosnsvesdliusmadusiuauin (0.71)

02 UlgU18AUNKIVeIUTENAYIN LT INe1aY

Tanalunisimunaiun (0.38)

03 dyheaunesglvnisativayu (0.14)

04 ANUNIVTNINIINALULaENSISgUNSADY

yilaaudszanvulaagnaninewing (0.29)

05 filanalunsassdadedlinuinewnain
ANSFIUNTHUITUNRITLAUBIR AL LIV
(0.38)

WNUNAYNS

WHUNagNS 1. MIUsEnduiusumIvedy
(W2+01-05) (nagméii 1.4, 2.1, 2.2, 2.3, 2.4, 3.1,
3.2,5.1,5.2,5.3,5.4, 6.1, 6.5, 6.6 Laz6.7)

WHUNAENS 2. USUUTIUHUUTIMSLaEARUIUAAINT
(W3 Wa+02,04,05) (nagméfl 2.1, 2.2, 2.3, 2.4,
5.1,5.2,5.3,5.4, 6.1 lay 6.2)

wHUNaens 3. WamtndAnw dnfivg
(W5,W6+02,03,04,05) (nagnsil 1.1, 1.2, 1.3,
5.1,5.2, 5.3, 5.4 uag 6.6)

WHUNAENS 4. WAL UHUNAYNTNNITRY

(W1+01,02,04) (ﬂaqwﬁ‘ﬁ 6.1, 6.3, 6.4 Lar6.8)

Aagnsideiu (WT) iiaannnsiuqguay (yraaudugilsdssa)

w1 20

W1 liflukunagnsyn19n1si8u (0.51)

W2 TIn5USE N EUNUSINGNUABATIVIAEUNT

Usgndunusniuseansnw (0.58)
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W3 yaainsusdiudaninanusiasinueeuy

walulag (0.12)

Wa Junanuitenlasun1sAnuikeLnstas
(0.58)

W5 3nunutn@nuieannatsAuiiiiudu (0.58)

W6 dn@Anutulagnvineaauriun1wsenguniy

WA UnduseY (0.58)

UNUNAEYNS

T1 faotunmsanwrmdunutssiuauuin (0.38)

WHUNAENST 1 IAVUNUNAENENIINITEY

T2 WUsEInUNlAsuUN1sInassiunIswaILNIne e

Talvieanawazldwunzay (0.57)

(T1,T2+W1) (Nagwsil 6.3 uaz 6.8)

sl [ v & Aa
WNUNAYNDY 2 UTzY1daUnNUSIYIIN

ANYIBYNITWLAITR (0.38)

T3 endly AnudulavestniSeu funases Nildeumn

(T1-5+W2,W5) (nagnsil 6.5)

T4 \As¥gIuLTIRIRTaUATINSUINafaNISEDN

dnufiseu (0.38)

WHUNAENET 3 adaRn1sdmsutinAnwniany

ANUN50NLABIABLANIENIIAIUN KN

T5 SrunuinBeufidniansfnuuiugumnie

WigUWNT1WIUanad (0.38)

(T1,T3,T4,T5+W2,W5) (ﬂaqméﬁ 5.1, 5.2 uag
5.3)

uRunAgSA 4 Sariunuuimsuasianyaains
(T2+W3,W4) (Nagmshl 6.2)

WHUNAENS 5 WauinAnw UnAv
(T1,T3+W5,W6) (nagwdd 1.1, 1.2, 1.3, 5.1, 5.2,
5.3, 5.4 ua% 6.6)

WHUUHURATIUNS UM INeNdemsnvuiand Ing ety

Uszantauuseuna w.e. 2568
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daui 3
AU UIUAIINYIABNITNW LU TR %u*mmﬂi‘fﬂgﬁ
W.A. 2566 — 2570 (aUuUsuuse) Uszanteudszunu 2568

MR INFBNTINIUIR Inewndegil w.e. 2566 - 2570 (UuuSulsalsedn

= vo o £ A v o a a Y} a | aa v a
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Alleuenns Wi 22
SPORTS - U

S = Spirit flatnin

P = Professional fanuduiionndn

O = Opportunity finslilenia

R = Responsibility 1AUTURAYDU

T = Teamwork fnsvihanuduiiy

S = Smart fymadnnni

U = Universality fpnaduaina

ARwal

“ng514a nBs1aY kUan vezlsynese”
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