
 Delta County Joint School District No. 50 
JOINT WITH DELTA, GUNNISON, MONTROSE AND MESA COUNTIES 

 
District Office     ​        ​ ​ ​ ​         ​ ​                            ​             October 5, 2026 
145 W 4th Street ​​ ​ ​ ​ ​ ​ ​ ​ ​ ​         12:00 p.m.                        
Delta, CO​                                                                                                            Special Meeting & Executive Session 

Special Meeting Agenda 

 

 
Caring, Challenging, Learning— 

Every Student, Every Day! 
Vision 
Delta County School District strives to 
be a District of Excellence, providing 
relevance, relationships, rigor, 
responsibility, and results while 
preparing students for their futures and 
to be contributing citizens. 
 
Mission 
The Delta County School District 
focuses on excellence in academic 
achievement while maintaining a 
positive learning culture and optimizing 
our organization.  
 
Essential Board Roles 
Guide the district through the 
superintendent 
 

Engage Constituents 
 

Ensure alignment of policy, resources, and 
structure 
 

Measure and celebrate achievement 
 

Model excellence 
 

Board Goals 
Academic Growth & Achievement – 
DCSD strives to provide engaging 
academic opportunities and career 
readiness experiences while challenging 
everyone to become lifelong learners.  
 
Promoting a Positive Learning 
Culture – DCSD cultivates safe and 
supportive environments that promote a 
love of learning.  
 
Optimizing our organization –  
DCSD commits to developing the future 
of our organization through efficient 
stewardship, fiscal responsibility and 
clear communication.  
 
Board Social Contract 
Open and honest dialogue. 
 

Treat others with dignity. 
 

Foster trust in each other. 
 

Be thoughtful in communication. 
 

Honor others' opinions. 
 

Listen with an open mind. 
 

Conduct business with integrity. 
 

Be intentional with our goals. 

 
1.​ Roll Call   

2.​ Pledge 

3.​ Agenda Review 

4.​ Public Comment 

5.​ New Business 
a.​ Energy Tech Sale Amendment - Action Item - Kurt Clay 

 
6.​ School Board Goal Setting 

a.​ Board Powers & Responsibilities - Amber Clark 
i.​ BBA - Board Powers & Responsibilities 

b.​ Code of Ethics - Amber Clark 
i.​ BCA - E - 1 

ii.​ BCA - E - 2 
c.​ Robert's Rules of Order, Meeting Types & Gatherings, & 

Legal Obligations - Amber Clark 
d.​ Strategic Plan (prior plan for review) - Amber Clark 
e.​ Listening Tour Data - Amber Clark 
f.​ 2026-27 Board & District Goals - Doug Craig 

i.​ Start, Stop, Keep  
ii.​ DCSD 50J Board - 3 Pillars 

iii.​ Essential 8 and Instructional Expectations  
g.​ School Board Handbook  - Amber Clark 

 
7.​ Diligent Community Board Member Implementation Steps - 

Colter Christensen 
 

8.​ Finance Report  
a.​ Capital Reserve/Projects Update - Mike Madden 

 
9.​ Committee Updates 

a.​ Policy Review – Joe Simo 
b.​ Facility Plan - Kurt Clay 

 
10.​Executive Session: C.R.S. sec. 24-6-402(4)(b), conferences with 

an attorney for the board of education for the purpose of 
receiving legal advice on specific legal questions, specifically 
with respect to the potential adoption of new board policies.  

 
11.​Board Discussion  

 
12.​ Adjourn Meeting 


