IASD Building, Grounds, & Transportation Meeting - AGENDA
May 6, 2021

Agenda Items Deliberation
1. Ike Entryway Discussion
a. Two options based on the Committee’s feedback

b. Option #1
c. Option #2

2. Future of Ike/ Total Renovation
a. To what extent do we want to update Ike?
b. Discuss design, bidding, and construction process to complete repairs and
renovations.
i. Electrical
i. Sewer
iii.  Windows
iv.  Classroom doors
v.  Flooring
c. Walkthrough of ke with Admin and BH on Friday, May 7, 2021
i. Discuss the extent of innovations, see what Erin and staff suggest, need,
and recommend
i.  Provide this data to BH so they can give the Board cost estimates
1. Total costs, by items
iii. Once we have the data back, we start discussing to what extent we want
to move forward with the items listed in BH’s report

3. Replacing of modular Classrooms
a. 4-6 classroom additions in place of old modular rooms
b. Benéfits, rationale, and discussion
c. Parking area(s)

4. Architect Fees for IKE
a. Used all of the original $15,000 approved for schematic design work
b. Dlscussion on how to approve additional work and fees for the Ike project.


https://drive.google.com/file/d/1RZHuFOaWBL0OKb9DYEh-3f_qjjd4LZG0/view?usp=sharing
https://drive.google.com/file/d/169ZAj1I7Mh1BDNi_k4riApfG2wbX2DJw/view?usp=sharing

5. IKE Emergency request
a. No need at this time
b. The only reason we would need it is if the insurance company was giving us a
check to do the repair work on our own.

Non-Agenda Items Deliberation

1. Fire & Water Restoration Update
a. Facility Assessments
b. Discussion

2. Update on SH Turf
a. Feather - not recommended by the company to be included in the design.

b. Einal mock-up
c. Fencing cost

NOTIFICATION: All or a portion of the meeting may be video recorded for the
purpose of public broadcast and/or internet posting.



https://drive.google.com/file/d/1yuVeO5vk75c1VUNlmqWH0KBOx0CyFgMs/view?usp=sharing

