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Develop a Strategy for Improvement

Insight results provide valuable information about how families engage with your school and experience your school culture.
The family/caregiver data report provides detailed feedback that you can use to better understand your families’ perceptions
about their experience. This data provides valuable insight into the strengths and weaknesses of your school’s instructional
culture and family/caregiver engagement strategies from the families you serve and can be an opportunity to acknowledge
feedback, reflect on how you can improve, and share how you will use their insights. We hope you will find this information
helpful as you continue striving to improve your school’s teaching, leadership, and family/caregiver engagement practices.

Use this guide to reflect on your school’s results and develop a strategy to help improve your school’s instructional culture.

STEP 1: GET ORIENTED TO YOUR DATA

Explore the family/caregiver survey data for a snapshot of how families are experiencing your school’s culture.

Consider your current school
improvement priorities and initiatives

What are your top three priorities or
initiatives? What parts of the data are
you most excited to explore?

Review the Focus Areas tab

What rings true? What's surprising?

Review the chart at the top of the
Trends over Time tab

How have your families’ perspectives
changed on the domains and items
you've prioritized in the past? Do any
changes surprise you?

STEP 2: PRIORITIZE A FOCUS AREA

Review the survey data in more detail to determine what to prioritize for improvement.

Choose a domain or two to prioritize for
improvement

Consider distance from your chosen
benchmark, trends over time,
opportunities for growth identified
across survey audiences, and domains
that support your school’s existing
priorities. Why did you choose this
focus area?

Review the items in your priority
domain(s) to help you understand
family/caregiver perceptions that
contribute to your domain score

Consider which items are furthest from
your chosen benchmark, how families’
experiences have changed over time,

and where there may be similarities or
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differences across stakeholders. Which
items stand out as areas of focus?

STEP 3: COMMIT TO NEXT STEPS

Adjust your practices and support structures for families.

How do you want your priority focus area(s) to look or feel different? What are you working toward?
What actions do you commit to starting, improving, or discontinuing? Outline 2-3 concrete commitments with timeframes.

What resources or additional information do you need from families and/or your school leadership team, school staff and teachers?

STEP 4: SHARING RESULTS

Engage stakeholders with survey results and next steps.

What data points will you highlight as areas for celebration and areas for improvement?

What data would you like to discuss to learn more about how families are experiencing school culture?

What messages do you want to convey to stakeholders (families, students, teachers, and staff) about how your school leadership team
is processing the results and what you'll do in response?

How will you share the family/caregiver survey results or the message these results convey?
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